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1. ZYNTOMH NEPIAHWH

H mapovca Simhopatikn epyacio amocKonel 6TV amoTummon Oepdtov Tov dntovrol
™G TPOMONONG LOPPDOV NAEKTPOVIKOD EMLYEIPELV (E-EMYEPEV) AVAUESO O EMYEIPNOELS
Kol va avoAvBodv To €10 TOV  MAEKTPOVIK®OV GULVOAANY®V 7OV UTOPOVV Vo
otekmepaiwBovv petad tovg. IMapdAAnio vo TpocdlopioTovy Ol EVKUIPIEG AVATTLENG
SLEMYEIPNUOTIKOV NAEKTPOVIKOV oyopdv otnv EALGS, OTmg Kot va ovaivBel to vopkd
m\aiclo mov Siémel v eAMAnvikn niektpoviky ayopd( B2B, e-marketplace). Téhoc Oa
yivel plo KoToypaer Tov EAAVIKoD Tomtiov doov apopd to e-marketplaces, kot tig Tdoelg

OV EMKPATOVV GTO avTioToryo d1eBvég Tomio.

AndTEPOG 6TOYOG NG TPOTAOTG Elval 1 dEPELYNON TG TPOSPOPAS TPOSTIOEUEVS
a&lag mpog Tov meAdTN e TV LIBETNGT CLGTNUATOV NAEKTPOVIKOD EUTOPIOV, EQPUPLOYN
TOV oTpaTNYIK®V ToL M.POrter kot n dnuovpyio ovIoy®VIGTIKOU TAEOVEKTHLOTOS LECH
amd v teXVoAoYia TG TAnpoopiac. O Adyog mov Ba ypnoipomombel To cvykekpuévo
oTPUTNYIKO HOVTEAO, €lvor ywotli 1o e-emyelpelv €xel va KOVEL HE  OTPOTNYIKNY,

GLYKEKPLUEVA LLE GTPUTNYIKEG EMEKTACNG LOG ETLXEIPNONG LEG® TOV AOTIKTVOV.

‘Eto1, péoa oty mapodoo peAétn, mopovcualetor, avaivetor kot aloloysitar m

Bewpnticn Pdon, mhve oty omoia Bo otnprydei n avdivon Tov BEpartoc.

H perémn amotereiton and o axdAovOa kel

To ke@droro 2 mapovcidlel Tovg AOYoLs avainyng g epyacias. To kepdiaro 3
Kével pio eloaywyn oto Hiektpovikd eumopilo (e-emyelpeiv) kot deiyvel v eEEMEN o€
KOplo otpatnyikd epyolreio Tov onuepvodv enyeipfiocmv. Lto 4° ke@dlaro yivetar pia
BaBvTEPT £pEVVE GTO MAEKTPOVIKO EUTOPLO Kat TNV yprion Tov. To 5° kepdroo epevvi
TNV €QOPUOYN TOV NAEKTPOVIKOD gumopiov otnv EAAnvikn (avdivomn vopkoy TAoiGiov)
kol v Evponaikn ayopd. [Meptrappavel ta mpoeid tov xvplotépowv B2B ayopodv mov
vrdpyovv otnv EAAGSa. To 6° ke@aharo kdvel pio sloaymyn oe poviéha tov Porter énwg
ol TEVTE SLVALELS KOl TO HOVIEAO TOV GTPOTNYIKAOV EMAOY®OV. ZTNV GLVEXEWNL YIVETOL
EQUPLOYY TOVG 6TO NAEKTPOVIKO euntodplo. To 7° kepahoro Eetdler Tnv uebodoroyio g
épevvac. To 8° kepalaro divel to amoteléopata NG £pevvog kot téhog to 9° Kepdiaro

TEPLEYEL TOL TEAIKE GUUTEPAGLOTA TG EPYACIOG.



2. NOI'Ol — £TOXOI ANAAHWHZ THZ AINAQMATIKHZ
EPTAZIAZ

Ot Baocikoi Adyot yio TV avaAnyn TG SUTAOUOTIKNG Epyaciog Ntav ot ENG:

1. H embBopio evacyoinong pe po oo Tig mo oOyypoves Lopeég tov marketing kot
TOV TOANCEDV

2. To evdlapépov Yo vo SLlEupHvVe TIC YVAOGCELS OV TOVE® GTO NAEKTPOVIKO EUTOPLO
aAAG Ko TNV TPV TOV popen otnv EAAnvuic ayopd

3. H avdivon otpatnyikov (6mwg tov Porter) aAld kot m €pappoyn tovg 6To e-
emyepetv.

4. H déBeom va acyondd cvyypdveg pe dVvo media pdbnong: v oTpaInyIkn, To

NAEKTPOVIKO EUTOPLO AALA KOl TOV GUVOLAGLO OVTMV.

Ot 616)01 TNG HEAETNG LoV givar dVO:

1. Na amodei&m 6t n epappoyn tov Porter oto e-commerce sivor avoykoio kot 6Tt

TO HOVTEAO OVTO TOVTILETOL OTOAVTA LE TIG OVAYKES TOV.

2. No amodeiém 0Tt o1 eAAnvikég etaupieg Ppiokoviar akdpo oA Tom og €vvoleg
omwg to B2B, e-marketplace k.A.w. alhd kon vo Tpoteivel mpotdoelg — AMoelg emi

tov Bépartoc.

Avvatotnres gpapuoyns twv orpatyyikov tov M.Porter etyv elinvikny

ayopd Tov e-commerce.

OMo 10 otpamnyikd pdvatlpevt kabopiletor kot mpoodopiletar péoa amnd To
povtéda Kot tig Bempieg tov Porter. O Porter ompilotov mévto oe eumelpcd oAl Kot
Bewpntikd otoryeia. H dwomiotwon avty pe odnynoe oty avdykn va mpocmadncm va
OO TAOC® TO KOTA OGO TO HOVTIEAD TOL HEYOAOL avtol Bempnrtikod £yovv

duvatodHTTO, EPOGOV VIOBETNOOVY aId Lo EAANVIKT ETOLPELN KOl GUYKEKPILEVO GTO TOUED



TOV E-EMYEIPELY, VO UTOPEGOVV VOL TIV KAVOLV VO, ATOKTNGEL OVTOYOVIGTIKO TAEOVEKTNLLOL

aAAd Ko vo avénoet T kEPOoPopia TNG.

Znuacio tov klddov yia. v Elingvikii Owovouio'

[dwitepnc onuocio Tapdyovia Yo TNV €TA0YN TOV OEUATOG, AMTOTEAEGAY QPEVOS
N HeydAn onuacio Tov KAGSoL Yoo TV EAANviKN owkovopio Kot apeTéPOV Ol GNUOVTIKEG
eeAilelg mov avapévovtor 6tt Bo cvpPodv otov KAAGO T TPocEYN £TN KO MG

EMNPEACOVY TOV TPOTO AetToVPYiog TOV

‘Eto1 Aowtdv mapatnpeiton 0TL 0 EMUYEPNUATIKOS KOGUOG 0T LEYOAN TTAEloyn®ia
TOL OVTOTOKPIVETAL TOAD OETIKA GTNV €POPUOYT] TOL MAEKTPOVIKOV EUTOPIOv, EVA

YEVIKOTEPQ TO UNVOLLOTA OO QLT THY ayopd eivar evOoppuVTIKA.

EmmAéov mapdyovtag amotedel ofuepa 1 evioyvomn tov €-commerce ce ke
KAGOO NG OMUOGLOG Kol WOIWTIKNG OpacTNPLOTNTOG OAAN KOl 1] GLUVEXTS avAmTLEN TOL GE

oyxéon pe kb dALo epmoptkd KAASO.

AV 1 ovveNg avamtuén Tov KAASOL AGY® TNG GLVELINTOTOINGNG oG Hepidag
tov EAMnvikov Emysipnoeov yuoo 10 mov «mnyaivel 1 ayopd» oAAG Kot 1 duvatotnTa
EQOUPUOYNG NG OTpaTNYKNG €otiaong tov Porter otov ovykekpiuévo «AAd0 o€
GLVOLOGHO TTAVTa e TNV duvatodTNTO oL divel otV EAANvViKY owcovopio va avamtuydel

pe mdnoe vo acyoAndo pe avtd to {nTnua.

! Brayomovov M, (2001) “e-Marketing”, AOnva: exdoceig Rossili



3. IZTOPIKH ANAAPOMH ZTO e-COMMERCE

3.1. Znuacia tov kidoov yia tyv Eiinviky Oikovouia

To e-Emyepetv cav o yevikn 10€0. KOAOTTEL OAEG TIG LOPPES EMLYEPTLOTIKMOV
CUVOALYDV TIOL O1eEdyovtal MAEKTPOVIKG KOL YPNOUOTOOVV T THAETIKOWVMOVIOK(
diktua. XZvumeprlapfavel évo peydlo g0pog SpacTNPLOTHTOV Kot 0 Bacikdg 6ToOY0S elvat
QLOIKO O KOKAOC TOV EUTOPIKOV GLVOAAAYDV. AnAadn to vo "gumopevecar "
NAeKTpOVIKE QLKA ayaBd kol vanpecieg dgv elvar povo niektpovikd Bépa. Meydin
mpocoyn mpémel vo dobel o1 JSENUIOT KOl OTNV TPOMONcN TOv MPOIOVTOG, OTIC
OlELKOAVVGELS TTOV TTapPEYOVTaL UETAED TV EUTOPMV, TNV TPoUndslo Kot 6Tovg Opovg
ayopds. Axoua otnv vrooTNPEN TPV ALY Kot HET TV TOANOT KaOdg emiong Kot oTnv

VROGTHPIEN Yol SLOUOLPALOUEVES ETLYEIPTLATIKES apyacisgz.

Agv glvan EexdBopo to TL givol MAEKTPOVIKT ayopd Kot Tt dgv givarl. Emiong dev
elvar EexdBopoc 0 OloyOPIGHOG LG MAEKTPOVIKNG ayopds omd piol OIKTLOKN TOAN

(portal) kot amwd pio 16TOGEAS ETAUPIKNG TAPOLGIAGNG 6TO S1AdIKTLO.

To nAekTpoviKO EUTOPLO EMOPA GE SLAPOPOVS TOLEIG TOV EMYEPNCEDV OTMC:

Mapketivyk, TOANGELS Kol TPODON O TOANGEWV TPOGPOPES TPV TNV TAOANCT

XpNUotoddtnon Kot 0o EUTOPIKEG CUVAALAYES: TapayyEAia, LETAPOPA Kot
TApou, GEPPIG  TPOIOVIOC KOl GLVINPNON-VTOCTNPEN  OVATTLEN  TTPOIOVTOC,
KOTOVEUNUEVN Epyacia

Xpnon Oomuociov kol 1WOWOTIKOV VANPECIOV  EmXEipnon-onudcta.  dtoiknon
(Tapaywpnoels, doeteg, POPOL, KTA.)

Metapopéc Kot AOYIoTIKN TPOSOTIKOD KOl VAIKOV

[TpounBeteg dNUOGIOL CLTOUATO EUTOPLO YNPLAKDV 0yod®V AOYIGTIKA

H o6\ eumopwkp  ocvvaddayn  pmopelt  va  vmootnpyfel  mAektpovikd,
GUUTEPIAQUPOVOUEVOV TNG LETAPOPAS KOl TNG TANPOUNG. OempNTIKE aKOUO LITAPYEL KO

N dvvaTOTNTO VO YiveTan 1) GLVOLOAAOYT LE TIC ONUOGLES VINPEGIEG NAEKTPOVIKE, ONAMON

2 Robert C. Elsenpeter(2002), E-EITIXEIPEIN, M. T'kto0pdag



Yo TANpOUY dacumv ko @opwv. Tlapdra avtd dpme évag aplpog (nnuatov Onmc 1
TPOOTACIO KOl 1) ACQAAELD, 1 VOUKN KAAvyn dev €yovv dlevbetnbel akopa dote va

AMOTELECOVV AVOTOGTOGTO KOUUATL TOL KeQaAaiov avtov mov Aéyetar E-EITIXEIPEIN.

Ba Tpémet va yivetal OPMS £VOg oapns Ola®PIopog LETAED TG NAEKTPOVIKNG LETAPOPES
QLOIKAOV ayoddV Kot VINPESLOV KOl OVAIEGO TNV NAEKTPOVIKY] LETAPOPE TEPLEXOUEVOV

Boactopéva amoKAEIGTIKG G YNELOKT LopeT| (E1KOVES, YOG, KEipevo, software ).

To NAEKTPOVIKO EUTOPLO PLGIKMOV AYaB®OV KOl VINPECIOV avamoplotd Oa Adyape v
eEEMEN TG LOPPNG TOV EUTOPIOV YEVIKOTEPO GT) CTUEPIVI ETOYN, KEQAANOTOLOVTOG TIG
véeg OLVOTOTNTEG TOL TPOGEPEPEL 1M TEYVOAoyia Yy va emrevyfel M péyrom
amodoTikdTTe. TV TOpwV NG emyeipnong. IlapdAinAa, mpooeipel 10 dvorypo g
ayopdg ywo véa mpoidvia Kot avaPobicpuéveg vanpecieg HEcA omd o TPMTOTOPLOKT)|
dueon ocvvoriayn meAdTn-mpounOevtr. Avouévetal vo £xel UEYAAN Emidpacn oTov

AVTOY®OVICUO KOl AydTEPT OTNV anacxékncn4.

Ewdwkdtepa, 10 eundplo nrektpovikod vAIKoL (ewdveg, Nyoc, Keipevo, video, software,
games, multimedia works) avamoapiotd po emavactatiky véa popen eumopiov, otnv
omoio 0 KUKAOG TMV EUTOPIKAOV GUVAALAYDV dev KAEivel TOTE, o Kot BpiokeTol cuvéyela
péca oto diktvo. Ta gumopevopeva "miektpovikd ayadd" pumopodv va dnuovpyncovy
0AOKANPOTIKA Kovovpyles ayopés, Pacilopeva PEPara oe emtvyeic Avoelg, aAAd Kot vo.
@EépovV emavdotaon oe PePkES Propunyavieg (m.y. £kdoTikovg oikovg). Avtiy kabovtn n
KOWVOTOUOG HOPQY] EUTOPIOV OVOUEVETOL VO €YEL IO ONUOVTIKY €MOpacn oIV

AVTOYOVIGTIKOTNTA KoL 6T SNutovpyia amocyoinong’.

H IBM° opilel v nAextpovikn ayopd o¢ €€ng. ¢ Mia nAEKTpoVIKN ayopd TapEYEL o
OHOOOTOINoN TPOTOVI®MV KOl VINPECIOV Olvovtag Tn ovvatdTNTa oto. UEAN NG Vo
GLUVOAAGCCOVTOL LE TN YPNON OQopwV UNYOVIcU®V ot omoiotl givar dabécyol otnv
niektpovikn ayopd. H mAektpovikn ayopd vAomoigiton Kot cvvinpeitor amd Kdmolov

W0puTA. O 1VPLTAG AVTAG NG ayopas Kabmg emiong kot tnv €vhLVTN ¢ dayeipiong ™G

® heltrun.aued.gr

* Cronin M (1994), Doing business on the Internet, Van Nostrand Reinhold

> Frank J. Derfler(2001), E-BUSINESS, M. Tki00pdag

® IBM Corporation, (2000)"Creating a successful business-to-business e-marketplace - Strategic design
considerations"



ayopdc kabm¢ emiong kot v evBHVN TG O1aTHPNONG TG LE OKOTO VAL EVaL OVOLYTH OTNV

EMLYEPTUATIKOTNTO .

3.2 Iotopixé Ipopii Tov Hicktpovikdv Ayopdv’

Ymv apyq vmnpéav KAmOolEeg €QOPUOYEG TOL  avoamTOyOnkov pe to YPOVO Kot

eEeAdlyOnkov oto onuepvd NAEKTPoVIKd epumopto. Ot TPOUEG OVTES EQUPUOYEG NTOV:

o EDI® Zyxedldotnke g éva cvotnua To omoio: o) Ba mopaiapuPdvel peydio dyko
TANPOPOPLOV, B) Ba TIc Katnyopromotel Kat y) Ba Tic TpocPEPEL OTIS ETOPiES VIO
HOopON OHAd®V. ATOTEAEGE TNV TPAOTN NAEKTPOVIKN €QAPUOYT Yoo TNV €EEMEN
™G emyelpnpatikdmrag. To oot NTav oYedAcHEVO £TOL OOTE va. dHVOTOL VO
Swyepiletar peydho OyKo TANPOPOPLOV Ol ONOIEG 0POPOVCAYV GUVAALNYEG
HETAE) TOV EMYEPNOEMY OTIS ECMTEPIKES TOLS OLOOIKOGIEG KOl GLUVEPYAOIES
OALG Kol OTIC GUVOAAOYEC e TOVg TteAdteg / TpounBevtéc tove. To peyolvtepo
TPOPANLA GTNV EPOPLOYT TOV GUGTHLATOS ALTOV EIVOL TO KOGTOG TV AVAYKOI®mV
SIKTVOV eMKOVOVING KaBdg Kot 1 avéykn tng viofétmong Tov amd GAOVG TOVg
GLVEPYATESG P0G EMLXEIPTONG TOL EVOOUATMOVE GTNV EMLYEPTLATIKOTNTO TNG

o Baowkdé niextpovikd gumiépro. Agnvoviag micw TNV ypNom eEEOKELUEVDV
dwtdomv Yo v ypnon EDI epapuoyav, dpyioe va gppavietor n ypnon tov
IOTOGEAID®MY TV EMYEPNCE®Y GOV  HEGO Yoo TNV  ovvepyacoio peTald
TpounfevTdV Kol  0yopactdv yopic dlapesordfnon. X @don  ovt
avomTOYXONKOV EQOPHOYES NAEKTPOVIKAV Kot EOpOLMONKE 1 XP1ON TOL SLUSIKTVOL
®G KOVAAL TOANONG TV TPOIOVIWV TOV ENLYEIPT|CEDV.

o Epmopwég kowotntes. Me v €ueacrn mov 060nke ¢ véo péco vy v
EMYEPNUATIKOTNTO PE TOAAOVS 0ELOTOMGLIOVG TOUEIS, Apyloay va gppavifovtol
EMUYEPNOELG Ol omoieg avéAAPaV Vo AELITOVPYNCOLV EMYEPUATIKEG KOWVOTNTES

OOV pITopovcay va £pBoVV oE ETAPT AYOPOUCTEG Kol TOANTEG.

" Blattberg, R.C., Glazer, R., Little, J.D.C., 1994, "Introduction”, The Marketing Information
Revolution, Harvard Business School Press, MA: Cambridge

8 Aovkidng I'., ®paykomoviov A., Avayveotomovdog 1., (1993) “EDI- HAektpovikn MetaBifaon
Agdopévov”, ABfva: ekdOGELg ZTOUOVA.



o Epmopwég ovvapyuciegg. Ymv  eeleyKTikn mopeion mov  axoAlovOnoe 1
NAEKTPOVIKT]  ETLXEPNUOTIKOTNTO £KOVOY TNV  EUPAVION TOVC (QOPELS OV
GUUUETEIYOV OTIG EUTOPIKEG KOWVOTNTES MG VITOGTNPIKTES TOPEXOVTOS VI PEGIEG
VITOGTNPLENG TOV EVOLAUEC®V SLOOIKAGLOV HETAED OYOPACTMV Kol TPOUNOELTAOV.

To mopaxdtw oyfua Oeiyvel TIc aAlayEC TOV £yvay GTO EUTOPLO TNV TEAELTOIN

ocKoeTia.

XXHMA 1: AAAATEX XTO HAEKTPONIKO EMITOPIO™

o Hiexktpovikég ayopés. DOAvoviag oto mapdv, M €EEMEN ™G MAEKTPOVIKNG

EMYEPNUOTIKOTNTOS EvaL 1) AEITOVPYIRt OAOKANPOUEVAOV MAEKTPOVIKDOV OYOPADV,

9 No6vag A., Tewpydmovrog N., (2001) “H Avamtvén tov Aladiktdon kat ot Z0yypoves XpriaTootkoVOuIKES
Svvarroyés”, Emotnpovikny Exetpida [avemotnpiov [epodg,

19 BJattberg, R.C., Glazer, R., Little, J.D.C., 1994, "Introduction”, The Marketing Information Revolution,
Harvard Business School Press, MA: Cambridge



€EEIOIKEVUEVOV  OIKTLOK®V TOT®V 7OV  OLOLPOPOTOIOVVTOL KOATO  PLOUmyoviko

KAGOO.

3.3 H Avamroén twv HAEKTPOVIK®OV OIETLYEIPNUATIEOY AYOPDV

Ot NAEKTPOVIKEG EMYEIPNUATIKEG OYOPES QTOTEAOVV €va. OO TO O OTUOVTIKA
EMTEVYLLOTO TOV OTOPPEOVY OO TNV OVATTVEN KOl TN YEVIKELUEVT YPNOT TOV SL0OIKTOOV
®G VEO UEGO Yo TV EMXEPNUATIKOTNTA. Mo NAEKTPOVIKY| ayopd eivar £vag SIKTLOKOG
TOMOG OOV TOAAATAOL OyOPAGTEC KOl TPOUNOEVTEG TTPAYLATOTOLOVV ETLYELPNUATIKEG
GUVOAAOYEG HETOED TOL  Stadiktvov. Ot cLVoAAayES peTaEh €TOPLOV UHECH  TOL
dwdkTvov emPBdiovv TV cvvepyacio pe etaipiec TANPOPOPIKNG Ol OTOiEG Hmopovv vo
enepuPaivouv oTIG SOdIKAGIES TOPAYYEMDV TOV ETOPLOV KOL VO CNUEIOVOLV TIG

GUVOAAQLYEG.

Ot nhextpovikéc ayopés Ppiokovtarl e peydAn avamtoén to teAevtaio xpovia Adym tng
dvvatomtog mpdcsPacng o€ peyohdtepo aplBud mEAOTOV Ko TG €EO0KOVOUNONG
YPNUATOV Yo TNV TPo®ONoN TV TPOIdVT®V. XTI HUEYOADTEPES OYOPES TOV KOGUOL Ol

ETOPIES AVOTTTUGGOVTOL TAPEXOVTAG TO TPOIOVTA TOVG HEGH TOL SLUSIKTVOV.

To peyodbtepo mocooTd aWT®V TV gtanpudv Ppioketor otig HITA. Xmv Evpomn o
peyaAVTeEPOg apBpdg térolwv etoupeldv Ppioketon oty Meydin Bpetavia. Xtig GAleg

YOPES o1 eTonpieg elvar Ayeg kot cuviBwg Elvol VTOKATAGTHLOTO LEYOADTEP®V ETALPELDV.

3.4  Katnyopicg nieKTpovik@dy ayopwnv

O1 NAEKTPOVIKEG EMYEPNUOTIKES OLYOPEG TTOV OVOTTTUYONKAY 6TO TPOSPATO TAPEAOOV
umopov va katnyoprorombovv pe Pdon ddpopovg mapdyovieg mov yopaktnpilovy
euoloyvouia tovg. Ot ayopéc, Onmg divoviar amd v IBM™, KaTnyoplomolovvion o 4

SLPOPETIKES KATNYOPIES KO POIVOVTOL TOPAKATM:

o Ayopootéc kaBodnyovueves amé ayopaotig (buyer-driven),6mov 1

NAEKTPOVIKT oyopd ONUIOVPYEITOL OO €VOL CUVETAPIOUO OyOPACT®Y, GUVIHOMG

1 IBM Corporation, (2000)"Creating a successful business-to-business e-marketplace - Strategic design
considerations”
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TpoePYOUEVOV amd Tov {010 emiyelpnuaTikd KAAd0, ot omoiot mpoundevovron

TPOTOVTO KO VIINPEGIEG LEGM O1AOKTHOV.

o Ayopéc kaBodnyodpeves amod mpoundevtég (seller-driven), 6mov n niektpovikn

ayopd dnpovpyeiton amd £vo GUVETAUIPIGHO TPOUNOELTAOV 1) TOANTOV, Ol 0TToiol

TOAOVV TPOTOVTO KOl VINPEGIEG LEGM TOL SLOGIKTVOV.

o Ave€apmreg ayopég (independent),6mov n niektpovikn ayopd dnutovpyeitan
UE OKOTO VO, TPOCEAKVOEL KOl OyOPAOTES Kol TPOUNOELTEG, VO TOVG QEPEL OE
EMOPN OOTE va Yivouv eUmopikég cvvordayés peta&h tovg, ympic vo diveton

éupaom o€ Kamowo amd Tig 600 TAELPEGS.



Mpop/tiig -
\ /4
Hpop/tg

\_________/
\___________/

o Ayopig kaBodnyodueveg amd mapoyig TEXVOLOYIKOV g@apuoy®v (technology

Hpop/tg
\ /4

providers), omov to e-marketplace onuovpysitoan omd KdmO TOPOYE
TEXVOAOYIK®DV EQPOPUOYADV Y0l TNV VAOTOINGN Kol TNV AEltovpyio. NAEKTPOVIKDOV
ayop®V, HE OKOMO VO TOPEXEL TIC OYETIKEG VLANPECIEG GE AYOPOOTEG Kol

TpounBevTég aryabmv.

Mpop/vtig

Hpop/vtig

ITAPOXEAX
TEXN/TTAX

Ipop/vtig

H mo dnpogiing ayopd etvar avth TV aveEapTT@Vv NAEKTPOVIKOV ayopdv. Avtd

opeiletal oto YeYovog OTL amotedel doun mov mopéyel veMEla Kol GTOVG OLyOPACTES Kol

TOV TOANTEG, Ol OTOTOL OEV £YOVV TO EMYEIPNUATIKO PIGKO TNG LAOTOINONG OIKOV TOLG

12



NAEKTPOVIKOV ayopdv, dev eivar avaykoaio vo erevodicouy € 01K TOLG NAEKTPOVIKN
ayopd, O0ev vEIioTOVIOL TO KOGTOG Agttovpyiag Kot ovviipnong kAm. H ayopd mov
KaBodnyeitor and ayopacTtés, £xel TePocOHTEPO EEKABIPOVG GTOYXOVG Kat avTikeipevo. Ot
onuovpyoi kébe NAEKTPOVIKNG ayopds TPOGPAETOVY GE AUEGO OIKOVOULKA OQEAN amd T
Aertovpyio. TG, MOV TPOEPYOVIOL OO OWKOVOUIEG KMUOKOS AOY® T®V MAEKTPOVIKOV
GUVOAAOYDV, OIKOVOUIO, OtO TNV TTOGCT] TOV TILOV AGY® OVTOY®VIGHOD TOV TPouUndeut®dv
Kot 0KOUN 6000 OO TNV «IIMOANGT] VINPESLOV GE TPITOVG OYOPACTEG-YPNOTES TIG OLYOPAC.
H xatmnyopio mov kabodnyeitar amd mapoyeic T€(VOLOYIKOV EQPUPLOYDV, EXEL XOUNAITEPO
EVOLAPEPOV YOl TN OMovPYio NAEKTPOVIKOV ayopdv TG Katnyopiag avtie. Oco apopd
™ Katnyopio wov agopd ayopéc kabodnyovueveg amd mPounbevTég, evExel oNUAVTIKO
pioko emévovong oe oyxéon He TIC GAAEC Katnyopieg, O€dopévov OTL €va GhHVOAO

TOPOYOVI®V TOV SLOUOPPDVOLY TNV TOANGT, OV givorl 0KOAN TPOPAEYLO.

3.5 XratnieTikd cToycia

2Ooppova e tor TpOceaTo SBECIIN GTATIOTIKG GToLEl TOV TPOKVTTOLY OO
TNV TOYKOGHLOL 0lYOPA Y10 TIG NAEKTPOVIKES EMLYEIPTUATIKESG AYOPES TOV AELTOVPYOVV AV
KAQOO dpactnplomoinons, o oplfuog Tov ayopdv Kotd KAAO0, TOPOLGLALETOL GTOV

oxorov00 mivoka.

BIOMHXANIKOX KAAAOX APIOMOX BIOMHXANIKOX APIOMOX
KAAAOX
HAEKTPONIKON HAEKTPONIKON
ATOPQN ATOPON
Oplovtieg Ayopég 141 Evépyela 29
Bropnyoavikog 133 Emomua 28
e€omiiopdg Ko
vanpeoieg
Meta@opés ayad®v 110 Agponopia 26
Moté-Payntod 89 MME 24
H\extpovikad 74 E&omhopog 24
TI'eopyia 72 Aocokopia 24
Owodopég 71 I'swypapikon 22

13



[Teprexopévou
IT IIpowovta 61 Novtihokd 22
latpikd 60 KvBépvmon 20
Ynanpeoisg 58 [Teppdiriov 18
Owovopikad - 52 Xapti wor IToAtoég 17
Ac@uloTiKa Xoption
IIpowovra
Xnpkd 51 dulo&evia ko 17
Alockédaom
Métarra 39 Yvokevaocio 13
Katavarotika Aya6a 38 Exmaidevon ko 12
Empopewon
Tniemkowovieg 36 Epyooctdcia 11

BIOMHXANIKOX KAAAOX APIOMOX BIOMHXANIKOX KAAAOX APIOMOX
HAEKTPONIKQN HAEKTPONIKQN
AI'OPQN AI'OPQ2N

Yopacuara kot 35 Kmuoatopeottikég 10

oépuara Ynanpeoieg

Amoypagpn Kar 35 Téyveg Ko 6

Avrailayn Yoyoayoyio

Avtoxivyon 33 [Ipoidvta and 5

«OEVTEPO YEPY

Extoroocelg 31 Apvova 3
Il acrixa kar 30 AXLot KAGdoL 61
Elaoctika

XYNOAO 1641

ITIINAKAY 3.1 : IEPIXXOTEPO XYXNA EMPANIZOMENA E-MARKETPLACES
ANA EITIXEIPHMATIKO KAAAO"

12 www.emarketplaces.com
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Ta avtictoya otoyeia yio v Evponaikn Evoon, ivat

BIOMHXANIKOX KAAAOX API®GMOZX TIOZOXTO ETII TOY XYNOAOYX
HAEKTPONIKQN ATOPON

Op1lovrieg Ayopég 89 7,9%
Meragopés ayabov 87 7,8%
Buoopnyovikdg  eEomMopog 86 1,7%
KOl DTN PEGLES

[Tot6-Oayntd 80 7,2%
lewpyia 64 5,71%
Owodopég ko Kataokevég 60 5,4%
Xnuud 47 4,2%
Ynnpeoieg 42 3,8%
IT Ilpoiovta ko Yrnpeoieg 40 3,6%
MAootikd ko EAactiké 40 3,6%

IIINAKAY 3.2 : APIOMOX HAEKTPONIKQN ATOPQN XTHN EYPQIIAIKH
ENQIH"

H ayopactiky mhevpd avapépeton oTig mpoundeleg LEG® TOL  SLOOIKTVOVL,
nepapfPdvovtog OAeg TIG EQUPUOYES Yo TNV ayopd mpounBeidv tOcO Yo TV
TOPOY®YN 0G0 KOl Yl TIG GALES UN-Topoy®yKeS Asttovpyieg. Ot onUOVTIKOTEPES
EPAPUOYEG YOl TIG TPOUNOELEg Elval | EVOOUATMGN TG EPOOLUGTIKTG 0AVGIdaS, O
KOTdAoyoc, 1 JSwoyelpton TG €POSICTIKNG 0ALGIONG Kot 1) OloThpnon Kot

EMIGKELT).

To eowtepikd cvoTN TEPIAAUPEAVEL OAEG TIG ECMTEPIKEG EPAPLOYES Yo TNV KAOE
emyeipnon. Olec avtég o1 €QapUloyéG UMOPOLV VO GLVEPYOSTOLV 1 Kol
ovvepyalovton pe ovotquatoe ERP. H emyeipnupatikny vonupoovvn kot ot
avVOAVTIKES Aertovpyiec ™G e€0pvéng Tmv dedopévav (data mining) Bpickovtot
GTNV KOPLON TNG OMOONKNG TANPOPOPLOV Kol EMLYEPNUATIKOV dedopévav. Eva
nepBairov cuvepyasiog vrootnpilel T Pon TOV EPYACIOV A0 TA SLOPOPETIKA

Aertovpyikad Oepotikd media TG EmEPNUATIKOTNTOS HEC® TOL dtadikTvoov. H

3 www.emarketplaces.com
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vevikn Olayeipion emnpedlel to mepPdAiov cuvepyaciag Tov epapuoydv. ‘Evag
EMYEPNUOTIKOG KOTAAOYOG 0 0T010¢ TEPIAAUPAVEL TO TPOPIA TOV YPNOTAOV Kol TIG
EQOPUOYEG YLOL TNV OLVOMKT Sloyeipton OTMG Kol TV opydvewon OAmv Tmv
EUTOPIKAOV NAEKTPOVIK®DV EPOPLOYDV, Ol OTTOIEG P TNV GEPd Tovg drayepilovtal
To. SKodpate TPOSPaonS o€ aLTEG amd TOVG YPNOTES, KOl TNV TPOVOLLOKT
npdoPaon vy tovg epyalOUEVOVS, TOVS TPOUNOEVTEG, TOVE EMUYELPMUOTIKOVG

GLVEPYATEG KO TOVG TELATEG.

e H mlevpd moinong mepthopuPdvel OAEG TIC EPOPUOYES TOV YPNGLLOTOLOVVTOL Y10l
NV TOANGT KOl TNV EUTOPIR TOV TPOTIOVI®V, Y10 TNV IKAVOTOINGCT TOV TEAUTOV
Kot v kabiEpoon g 0éonc g emyeipnong oto eumopikd demiyelpelv. Ot
nehdteg pmopel va efvar dAleg emyyepnoels, oOwvopeic M katavolmtég. Ot
ONUAVTIKOTEPEG MAEKTPOVIKEG EUNOPIKES EQOPUOYEG €lvol TO  TMAEKTPOVIKO
KATAOTNUO KOl O  MAEKTPOVIKOG KATOAOYOG T®V  TPOIOVTI®V, dloyeipion
NAeKTpoOvVIKOD  mEPlEYOuéVOL,  mAekTpovikd  Marketing, ekmAipworn TtV
TapoyyeEMAV, Kot 1 dlayeiplon g oyéong e toug meadtes. Emiong, ot epappoyéc
Yo TNV TPocmnonoinen g wrooelidag (personalization) kabmg kot 1 amddoon

™G LOPPOTOLOVV £Vl KABEGTMG TO 0m0i0 PEATIGTOTOEL TNV AMOTEAECUOTIKOTNTOL.

Mo v koA Ko aroteAecpatikn Asttovpyia piog emyeipnong, ivor onuovtikd va
UTOPOVV Vo GLVEPYALOVTOL KOAG 1] OYOPAGTIKY] TAEVPA LE TNV TAELPH TAOANGNG KOl TO
gonTeptkd ovomnua ™ emyeipnong .o ™y NAEKTPOVIKY EMYEPNHATIKOTHTA, O
EQOUPUOYEG OV AVAPEPOVTOL GTNV ECMTEPIKN AETOVPYiO €lvarl Ol ONUAVTIKOTEPES Kot
glval oyedov PEPato 6T oe avtég omnpiletar  kabEp®ON TG nyEipnons 610 d1adikTVO

otav emtevyfel Kot 1 OAVIKY GLVEPYUGIO TOV EQPUPLOYDV OVTOV LE TIG AEITOLPYIES TNG

(PLGIKNG EMLYEIPNONC.

3.6.To Eunopixoé Emiyeipnuatie Movtéio oo A1adiktvo

To eumopikd emyelpnUATIKO HOVTELO Y10 TO OTOI0 TOPATNPEITOL GTNV EVPVTEPT
ayopd TOPOLGLALETOL OVOAVTIKG OTO OYNUO 7oL oKoAovBel. Xto oynua avtd
TAPOLGLALETAL 1 OPYAVEOCT TMOV KLUPLOTEPMV GCLCTATIKOV &VOG OAOKANPOUEVOL Kot

. . , . 15
TPOCAVATOAGUEVOL GTO SLOOIKTVO, EMLYEPNUOTIKOD TEPPAALOVTOG .

¥ Evans, P, Wurster, T.S, 1999, "Getting real about virtual commerce", Harvard Business Review, 84-94.
15 Rayport, J.F, Sviokla, J.J, 1994, "Managing in the marketspace”, Harvard Business Review, 141-50.
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Amo0ikn TANprov & ery/ov
dedopivov

2XHMA 2 : NOHMATIKO MONTEAO THY AEITOYPI'IKOTHTAY TOY
HAEKTPONIKOY EMIIOPIOY*®

18 Cicalese,M., Gordon,L., Allard, K “Internet Commerce Practices”, June 26, 2000
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4. OEQPHTIKH BAZH TOY e-ENMIXEIPEIN KAl H XPHZH

4.1 I'eviknj emomreio B2B — 010900peg HopPés OIEMYEIPNCLAK OV SIKTVOV

H dvvopukn tov mAektpovikod eumopiov Ppioketon apkeTd pokpld omd AVGELS

point to point ot omoieg Tumikd £xovv TOAD VYMAG kdéotn. H gupeia d1ddoon tov Internet

€xel eCaelyel TIG YEWYPAPIKEG OTTOCTAGELS EVA TALTOYPOVO, £XEL KAVEL TNV EMKOVOVIN

TOAD  €VKOAOTEPO (NTNUO, MIOG KOU UTOPOOUE Vo WAGUE TAEOV Y10 TAYKOGULO

emkowvovia, 6mov 10 TAN00¢ TV cLpUETEXOVTOV UTopel va  EemepvA KOTA TOAD TOVG

V0. OQa pmopovoe va kaveig vo dlakpivel Tpelg katnyopieg nAekTpovikod eumopiov ot

o . 17.
omoieg tvar ot akdAovbeg !

Buy side :

Sell side:

Net Markets:

‘Evoc ayopaotig moAhol mpounBevtég. Avt n Hopen HEIOVEL To KOGTN

dwdkaciog, avEdvel OLMS TOV AvTayOVIGHO HETAED TV Tpounfevtdv

‘Evag mpounBevtrg, mollol ayopactés. O mpounbevtng ce avtiv tnv

nepintwon amevfdvetar o€ PEYOADTEPO AYOPUOTIKO KOWO omd TO
GLVNOIGUEVO KO LEUMVEL TIC TIUEG TAOANCTG TOV TPOTOVIMV.

[ToArol ayopactég Ko moAlol mpounBevtés €pyovtol oe €maEN Kot
TPAYUOTOTOOVV EUTOPIKES GUVOALOYEG HEC® €VOG TPITOL (QOpén HECH
€voc votiBépuevon epmopikol ymdpov mov ovopdletor ‘Net Market’ 1| mo
yvootd ‘Marketplace’. Ta Ogtikd omoteléopota eivor o avEnpévog
apBUdc MELOTOV TOL UTOPOVV Vo TPoceyyicovv ot mpoundevtéc, M
LEL®OT TOV AELITOVPYIKOD KOGTOVG Y10 AyOPOGTEG KOl TPOUNOLTEG KAOBMDC
Kol 1 peimon tov ¥pdVOL SEKTEPOUMONG TO OMOI0 HEIDVEL TO KOGTOG

dlaTPNoNG amodeATOV Kol GLVTHPNONG TOL YMPOVL.

To endpevo oynpo Topovctdlet TIg TaPATAVE LOPPEG

"Tlavéh E, (2002) “ Tpeig dragopsticoi tomot B2B e-commerce” e-business forum, A0fvo: [pdypopipa

‘Aiktvmbeite’
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A
BUY-SIDE SOLUTION NET MARKET
Supplier Supplier Buyer
> ‘ > Buyer <
Supplier Supplier Buyer
SFI I FRS
TRADING PARTNER SELL-SIDE SOLUTION
Buyer
Buyer
BUYERS >

XXHMA 3 : KATHTOPIEX HAEKTPONIKOY EMITOPIOY-AI OPQN"®

4.2 Znuaocia kai polog twv Marketplace

Oco peyoddtepog givar o apluodg tov ayopost®V Kol TV TPOUNOELT®OV TTov
Epyovtol oe €mapn HEGO amd Lo OLOETEPT Ayopd TOGO MO CNUOVTIKOS givol 0 porog
avtov. Kt autd yuotl g ovdétepog mapdyovio po Kot LEWVEL Tov aptlipd tov 6100iwv

EMOPNG CLYKPLITIKA LE QVTES TOV VTLAPYOLV GE pia Point to point kotdotoor.

To mapakdto oynua deiyvel Tig oukovopies KALAKOG Tov emTuy)dvovTaL:

8 Klein, L, Quelch, J.A, 1996, "The Internet and international marketing", Sloan Management Review, 37,
3, 60-75.
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XXHMA 4: OIKONOMIEX KAIMAKAZ"™

Onwg @aiveton kot kabBapd omd TO OYAUO Ol GUVOALOYEG OTAOTOLOVVTIOL Kot

ONUIOVPYOVVTOL KOADTEPES OIKOVORIES KAMLOKOLG.

4.3 Content or Catalogue Management

H gpopdvion evoc kataldyov mpoidvtwv tpog mdANcT, ivol o facikn omaitnon
yopic Vv omola dev umopel vo vEApEEL po NAEKTPOVIKN ayopd. Amd v GAAN, éva
ELPETNPLO TPOUNBeLTOV Tapéyel doPavelo. Yo TNV avolfTnoTn EVOAAUKTIKOV YOV
EQOOLOGHOV Y10 TIG EMLYEIPTOEIG-0YOPAOTEG EVAD £VOG KATAAOYOS TPOIOVIWV TPOCOEPEL
olpdvela o€ eMimedo TPOIOVTOV, TILMOV Kol TOAAEG POPES SLBEGILOTNTOG TPOIOVT®V Kot

vanpectdv. Etot vidpyovv ot tpoimofécelc yio tnv onpovpyio oG SUVOUKNAG Ayopag.

YPpeters,Y. 2001 “Implementing new business models for the Internet Economy” Reuters Business report
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4.4 Hiextpovikés Zvva).layégzo

Mmnopovpe va TPocdlopicoVUE TEGGEPLS SLUPOPETIKOVS THTTOVG YPT LAUTOOIKOVOUIK®DV

GLVOALOYDV onpepa ota TAaicto Tov B2B gpapuoymv

o Koargvbuvopeveg omod tovg ayopaotég (Buyer Managed)
o Katevbuvopeveg amd toug mpoundevtég (Supplier Managed)
o Xyedaotég ayopdg (Market makers)

o Tpomo ta&vounong tev mpoidviwv (Content Aggregators)
4.4.1 Buyer Managed
XPpNOUOTOUDVTAG TIG QUVATOTNTEG TOV TPOGPEPEL N TEYVOLOYiD TOALOT aryOpaCTEG
€xovv ocvvetauploBel Kot €govv QOTIAEEL SIKTLA GLUVOAAOY®OV Yol VO OAOKANPOVOLV TIG
YPNUOTOOIKOVOUKEG TOVG EPYOCIEG. XTOYOG €ivor M ToyLTNTO OAOKANP®ONG TV

GLUVOALOYDV Kot TNG Sladikaciog TV Tpoundeidyv, n peimon Tov S101knTIKOV e£60mV Kot

1 SCPAALOT TOV EVIOI®V TILADV GTO TPOG TMOATCT TPOIOVTA.

Supplier

Supplier

4.4.2 Supplier Managed

Ot TpopunBevTéc TOL SPACTNPLOTOLOVVTAL GE AYOPES LKPOL peyEBoug ivar Aoyiko

va KatevBhvouv ot 1610t T GuVaALAYES.

20 . .
e-Business forum “TIpoxtikd
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Supplier

4.4.3 Market Makers

Ot market makers eivoar ovtovopor kot aveEaptntor omd AyopaoTEG KoL
wpounBevtéc. O poAOG TOVg TPOGdOPILeTal MG TPITOL «EVIIAUEGOL QOPEAY KOl GTOYOG
TOV glval 1 YpRyopn Kot avdvouun Tapddoon Tov mpoiovimv. Ta £60da Toug TpoépyovTal

Ao TIC TOPOYYEALES KO TOL KOGTN TV LETAPOPMOV.

Supplier Buyer_
Buyers Supplier
Supplier Buyer
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4.4.4. Content Aggregators

210%0¢ €lvat 1 TaEVOUNON TOV TPOIOVI®MV G€ KOTOAGYOLS KOl 1) dloTPNoN Kot
cuvtpnon tov vrapxdviov. Xnuepa mepimov 10 60% TV Tpoundevtdv £Y0VV TOVG
Katoloyoug tovg o€ popen Hard Copy kou poii to 40% Ppioketat o€ popen software ot

omoiot OpmG 0UTE KaAd Sopnpévol eival 00TE GLVEXDS OVOVEDVOVTOL.

Multi Exchange
Content/Catalogue

45 Kaberec kau Opilovriec Ayopéc™

4.5.1.Hhextpovikéc kG0eTeg ayopég

Ot «dOeteg ayopég ( Vertical Marketplaces) e&vmnpetovv TG  avaykeg
eEeldcevpEvov KAGO®V NG OKovopiag TPopndevoviag GLYKEKPULEVE, TPOIOVTO Kot

vrnpeoieg (direct materials) mov apopovv kabe KL ado.

4.5.2.0pLovTIeg ayopéc

Ot opldvtieg ayopéc (Horizontal Marketplaces) oyetilovton pe vanpeoieg ko
TPOIOVTO OV YPNCLLOTOIOVVTAL OO £TAPIES GTO GUVOAO TV KAAO®V TNG OUKOVOUIKNG
dpaoctnpotag kot ovaeépovioar 6to MRO (cuvtrpnon, €MGKEVT Kol VITOCTNPIKTIKEG
epyooieg / dwdikaocieg ). Ot ayopég avtéc yapaxtmpiloviotl and peyddo dyKo cuvaAlaydv
(liquidity), evpd @aoua TpoUNBeLT®V TOL SPAGTNPLOTOOVVTAL GE EUTOPLO YoV OTMG
ayopd avoA®GIL®V, ETTAL YPOPEIOV, UNYOVOYPAPIKO EOTAMGO, VINPEGIES TOEOIDV Kot
AGPUAEIDOV. MEGH TV OyOPDOV AVTAOV yOPOOSTEG Kot TPOUNOELTEG ExouV TV duvatdTNTO

VO GUVOALACCOVTOL Y10t OAOL TO EKTOG TOPAYMOYIKNG O1ad1KaGiog TpoidvTa.

2 Tlavdh E, (2002) “ Tu eivor marketplaces” e-business forum, A0fvo: poypoppa ‘Actvobeite’

23



4.6. Iapayovres mov exnpealovy Ty viobétnon tov e-Emiyeipeiv

AV Kol VTAPYOLV GLYKEKPIEVOL AdYol Yo TtV Béom mov KoataAapPaver kdOe
emyeipnon O6cov agopd v V10BETNGN TOL NAEKTPOVIKOD EUTOPIOV, VITAPYOLY OPIGUEVOL

TOPAYOVTEG TOV aVaPEPOVTAL 6TOV Babduod viodEétong.

o Avtayoviopog omd emyepfioelg mov ekwvovv (start-ups). Tétowov &gidoug
EMYEPNOEL UTOPOVV VO TAPOKIVAGOLV Kabiepmpéves etaupieg va avardafovv
Opdhon, €0KE av TO OdiKTVO Yivel €va ONUAVTIKO KOVAAL TOANCE®V Y10l TOV
OLYKEKPIUEVO KAGOO NG Prounyoaviag. Avtég ol EmEPNOES UmTOPOVV Vo
TPOCEAKOGOVV pEYGAO aplOpd emevOLTOV Kol PEYOAN TOGE €meEVOLGE®V (Yol
napdaderyua, venture capital) kot £tot mECovv HEC® TOL AVTAYOVIGHOD TIG LEYAAES
EMYEPNGCELS Vo dgxToOV TNV TPOKANoN. O KAGOOg TV €mevoVcEDV Kol NG

MOVIKNG TOANONG elval KOAG TOPAOELYLOTO TOV GALVOUEVOD AVTOV.

o EvkoAia mpocoppoyns otig ovvatétTnTeS TOU SodikTvaKoV gumopiov. Eidwol
AVOALTEG OO TNV TAEVPA TOV KATOVOIAMTOV 6TO O1001KTLO £Y0VV EMCTUAVEL OTL
OPIGUEVO TTPOTOVTO KOl VANPEGIES TOAOVVTOL EVKOAOTEPO HEG® TOL OLOOTKTVOV
amd Kdamowo dAAa. IIpoidvia to omoia Pacilovior otV TANPOEOPNGCTN, Yo
Tapadetypa, elvarl Tomikd wo €0koA0 vo TOANB0UV NAEKTPOVIKE TOGO amd GAAEG
EMYEPNOELG OGO KOl OO TOVS TEAKOVS KATOVOAWMTESG, o' OTL OPICUEVA TTPOIOVTA
To. Omoiol o1 ayopaoTtég yperalovtol va Epyovtal oe dueom emaen poli Toug Kot
omoTE TPOoPEPOVTOL POVO o€ KataoTiHota N o€ ekBéoeic. H tdon avtny Pondd
GTNV KOTOVONOT] TNG HEYEANG avATTLENG TV KAAOWMV TMV EMEVOVGEMV KOl TMV
a1V Kot TG KaOEP®ONG TOVS ¢ TPMTOTOPOVS GTOV TOUEN TOV NAEKTPIKOD
dtemyelpeiv.

o Hoapovcio TPOI3PON®V NAEKTPOVIK®OV €@appoydv. Ot kopvpaiot KAdOOL 6TV
V10OETNON EPAPULOYDV TNG NAEKTPOVIKNG SIEMLYEIPTLATIKOTNTOG YOV 0N KAVEL
OPIGUEVEG  EMEVOVCELS OE TPO-OIKTLOKEG  EPOPHOYES  TANpogopikne. [Ma
TOPAOELYHD, O KAAOOC TOL TOLPICUOL YPNOUUOTOLEL MAEKTPOVIKA GLGTHUATO
Kpatong Béoemv Yo Tave amd pio dekaetio. Ot tpdmeleg £(ovv EMTPEYEL GTOVG
meAdTEG TOLVG Vo ouvoAAdocovtar poll TOVG MAEKTPOVIKA He TNV YpNHom
OQLTOUATOV PUNYOVIULATOV Yo TV omd dvo dekaeTieg. TELOC, Ol KOTAOKEVAOTES
Eexivnoav va  ¥pNoomolody  oTlg TpoundevTikég Tovg dladikacieg dikTva

Bacwopéva otic ovvarrayég pe v ypnon EDI yopw oto 1970. Méypt kdmoro

24



onueio, T0 NAEKTPOVIKO EUTOPLO Y10 TOVS KAAOOVG OVTOVG OMOTEAEL EMEKTOOT TV
NN XPNOOTOIOVUEVOV NAEKTPOVIKMOV EQOPUOYDOV CE £VO. O EKAETTVOUEVO

Ol dKTLAKO TEPPAAAOV.

2V ovvéyeln Tapovstalovtal To EMUEPOVS GTOoKEln Kot avaAdcelg Yo v 0éon mov

KatoAapPavel kdbe KA otV KAIpoKa v100£TNoNG TOL NAEKTPOVIKOD EUTOpiov

o Tovpropdg - tagidwa. Kavévag aAlog KAAS0S dev vToPAALETAL GE TETOLOL AAAOYT|
omwg o KAadog tev Tasdwwy. 'Onmg éxel mpoavaeepbel, T cLGTANATO TNG
NAEKTPOVIKNG Kpdtnong Oécewv (ta omoio. amoteAoVV KOl EMEKTACT] TOV
TPONYOVUEVOV TANPOPOPIOKAOY GUGTIUATOV TOV YPNGLOTOLOVVTIOY GTO GUEGO
TapelBOV) amotelohv TapAyovTo OAOKANPOTIKNG UETOPOANG OGOV agopd TNV
oyéon petald tov mpounbevtov (my. agpomopkéc etoupieg, Eevodoyeio, Kot
VOOTIMOKEG  EMYEPNOELS), TOV eVOldpecmv (Ty. TOEWOOTIKA Ypopeio Kot

UEGALOVTEG) KO TV TEAATMV.

o Emnevdvoers. To nlextpovikd gundplo amoterel évov (oTIKO TapdyovTa Yo TOV
KAAOO TV emEVOLCE®MV €0 KOl KAmOw Ypovia. AAAG péxpt v €hevomn TV
YPNUOTICTOV TOV TAPEYOLV TPOECOPANTIKO €MTOKIO Kol TNV Kadiepopévn
Bacwopévn otV TMALQEOVIKY] EMKOWOVIO EMYEPNUATIKOTNTO TOVG, TETOLOV
gldovg mpocPacn NTOV ATAyOpPELIEVT] GTOVS EVOLAUEGOVS -CUVOAAAGGOUEVOUG,

oV UPOVAOVG ETEVOVGE®V, Kol YPNUOTICTAOV

o Awviki] mOAon. Av kot €vag aplBnoc Katnyopltdv AVIKNG TOANGNG £XOLV
petapepBetl nhektpovikd (¢ emi to mAeiotov Aoyiopukd, Piiio, Kot povoikn),
apKeTég kotnyopieg elvar okdpo €ktog StodkTvov. XiAddeg amd UiKkpovg,
TOTIKOVG TTOANTEG dgv Ba pumop€écovv va VI0BETHGOVY TOGO YPNYOPO TIG VEEG
TPOKTIKEG OO Ol PEYAAEG EUTOPIKES OALGIOEG Kol Ol omoieg avtaywvifovrot
£VIOVOL LE TIC EMYEPNOELS TOV OPOUGTIPLOTOLOVVTIOL OTTOKAEICTIKA GTO JL0OIKTLO

(dot-coms).

o Koataokevéc. Avtdc o kKAAdog eivar og vynAdtepo onueio oty KApoKo o' 0Tt 0
KAAOOG TNG HETOmOINoNg AOY® T®V SVVOUIKOV TPOCSTADEIDV TOV KATACKEVACTOV
NAEKTPOVIKAOV ~ LDTOAOYIOTAOV  KOlU  MAEKTPOVIK®OV — vo.  dpactnpromoimbodv
EMYEPNUATIKA oT0 Owadiktvo. Emiong, otov xAddo ovtd €yovv yivel TOAAEG
EMEVOVGELS o' OTL 6TOV KAGSO TNG HETAmoinong 00OV agopd TV avamtuén kot

eQapproyn texvoroyidv 6mmws 1o ERP kot 10 EDI oty epodiactikn alvcida
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o Xovopikn mroior. Tomobemnuévog oty péon S €QOSINGTIKNG aAVGIdAC, O
KAAOOG TNG SLOVOUNG TTPOIOVIMV HEGH TNG YOVOPIKNG TMANONG OmeEIleiTON Omd TIg
NAEKTPOVIKEG SETYELPNUOTIKEG AYOPEG KO TIG TPOGTADEIEG ATTO TOLG TOPOLYMYOVG

VO TOVAGOVV GUECTH LEGH TWV SLOIIKTVOKMV EQPOUPLOYDV.

o Metagopés. O KAAOOG TV LETOPOP®Y OeV lval TOAD ATOUOKPVOUEVOS OO TOV
KAQOO TOV KOTOGKELAOV OTNV TOPOTAVeD KApoko Kot givorl mepimov oto id10
eninedo pe tov KAASOo G YOvOpKNng mdANonG. Ot HETOPOPIKEG /VOVTIMOKES
EMYEPNGELG TAIlOVY VO GNUOVTIKO POAO GTNV AOVIKT TOANGCT HEG® SLOOKTVOV
Kol oV om0 TOVG TPMOTOVS OV VIOOETNGAV NAEKTPOVIKEG EUTOPIKEG EPOPLOYESG

Y10 TNV OLEKTEPALDCT) TOPOLYYEALDV.

o Meramoinon. Yndpyovv apketd Kowd onueio HeTaEd NG HETAmOINONG KOl TOL
KAAO0L TV KATOOKEVDOV OGOV aPOPd TIG TPOKANGELS TOL OVTIUETOTILOVY Kot To
0QEAN IOV UTOPOVV VO OTOKOUIGOVY OO TNV NAEKTPOVIKT] ETLXELPNUOTIKOTNTO.
Qo61660, 01 EMYEPNOELS AVTOD TOL KAAOOL (Ylol TOPASELYLM, TO YMNUKE, To
TAOCTIKG Kot 1] KAOOTOD@AvTOUpYin) Statnpolv o GUVINPNTIKY 6TAoN amévavTt

TNV LIOHETNON NAEKTPOVIKOV TANPOPOPLOKDY EMLYEIPTLOTIKOV EQOPUOYDV.

o Kmporopeortikd. "'Onwg kot GAAEG EMYEPNOES TOV  AGYOAOVVTIOL €
OKOVOLKE TTPOTOVTaL KOl LINPETIES, 0 KAAGOS avTdHG TaPLalel APKETH GTO TPOTO
mov OeEdyetar 1 emyElpnUATIKOTTO. 0T0  ddikTvo. AAAL Ol TOANGCELS
KTNUOTOUESITIKOV TPOIOVIMV Kol VINPESLOV OV avATTOGGOVTIOL TOGO YPNyopo.
000 ot GAAOL owovoulkol KAGOOL Ady® 1TNG MOALTAOKOTNTOG KOl TNG
OTOPOOIKOTNTAG TOV GLVOALAY®V Yo TO TANH0C TV ayopactdv. H niektpovikn
EMYEPNUOTIKOTNTO 6TO KAAS0 avTd B Bonbnoel oty peiwon TV apoov Tov
CUVOAAOYDV KOl kot eméktacn otV peioon tov  apolPdv Yo Tovg

davelldpevoug.

o Aoc@dieies. Onmwg kot 0 7PoNyoOUEVOS KAAOOC, Ol OyOpES OCPUAMOTIKOV
TPOTOVTOV dtakpivovtol amd KAmol TOAVTAOKOTNTO Kot dev €xovv otabepn
cuyvoTta. Av kot To cvpuBoiota Bo TOAOVVTOL MAEKTPOVIKA pE ovENTIKOVG
pLOUOVE, M MAEKTPOVIKY  EMLYEPNUOTIKOTNTO  EMIKEVIPMOVETOL HETAEDL TOV
OACQOALOTAOV 01 070101 KOAOVVTOL VO, BEATIOGOVV TNV TAPOYN TOV VITNPECLOV TOVG
HE TNV MAEKTPOVIKN O1A0E0T AVIUTPOCHTOV NAEKTPOVIKA KOl LE TNV TPOSPOP

VINPESLOV VYNNG TPpooTBENEVNG a&iag GTOVS AoPAMIOUEVOLG.
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o Yryeia. O peydhog kKAAO0G NG vyeiag otobETel TOAEG evKapieg Yo Vo EQaPUOGEL
OLOOIKTLOKEG EUTTOPIKEC AVCELG Yo TNV pHelmon Tov KOGToLG Kot TNV PeAtimon g
TOWOTNTOG TG PPOVTISNS. AAAG 1 TOAVTAOKOTNTO TV TAPEYOUEVOV VINPECLOV, 1
YPOPEIOKPOTIOL KoL 1) KOTOKEPUOTIGHEVT) QOO  ToLv  Bo  amoteAécovv
OVOOTOATIKODG TOPAYOVIEC YL TNV YPNYopn VI0OETNON TOL  OlAOIKTLAKOV

gumopiov.

o Kowig meereiag (Evépysra). Avtodg o kKAGoog g Propnyaviag givor pdAiov
SLVTNPNTIKOG OGOV aPOopd Tov Pabpd VI0BETNONG TOV TEXVOAOYIDV TANPOPOPIKNG
TAPA TNV LOKPOYPOVT TAGT] TPOG TNV EPUPLOYT SLOTKNTIKOV OAOIKAGLDY amd TNV
mevpd g ntmong. H mpot evkapio yioo v vAOTOINGTN MAEKTPOVIKAOV
epapuoyadv Bo eméABer omd MV pETOQOPA  EVEPYEWNG UETOED  €AeVBEpOV
GLUVOY®VIGHOV TOV TOPAYOYDV KO TOV SIOVOUEDV.

o Exmaidgvon. Ymapyet por moAd KOAN TPOOTTIKY Yo SLOOIKTVOKEG EUTOPIKES
EPAPLOYEG GTO YDPO TNG EKTAIOELONG AALL LILAPYOLV eMioNG Kot TOAAG EUTOSIOL.
Eve 1o exmondevtikd 10p0paTo €X0UV  OpKETO VAIKO, Yo TOPAdEyHd, O
peyaAvTeEPOG dykog Tov Ba mpémetl va petapephel oe NAEKTPOVIKT LOPPT| £TCL DOTE
vo pumopécet va avéPel 6to dtadiktvo. Emiong, ot mpobmoroyiopol mov Eodevovrtal
Yoo TV €KToidEuon GTOV TOHEN TV  TANPOPOPLIK®OV GLOTNUATOV glval
YeEVIKOTEPOL YoUNAOTEPR amd KABe GAAo KAGOo tng Prounyaviag. Ov mo
TPOYOPNUEVOL ad TOV KAAOO TNG EKTOUOELONG TOL VAOTOLOVV SLOOIKTLOKESG
EUTOPIKEG eapuoyég elvan mAektpovikég emyelpnoelg (dot- coms), 1diwTikd
TOVETICTAUIO KOt UEYAAEG EMYEPNGELS OV €MBLUOVV VA EKTAOEHGOVY TO

TPOCMOTIKO TOVC.

4.7.I1owa Ta kopio mpofiquare mov avryuetwnilovy ot EJlnvikés
ETYEIPNOCELS ATO TNV EPaApUOYN Tov e-Empyeipeiv

To e-Emyepetv mépa amd to TAEOVEKTNUOTO TOV Oivel pmopel v dNUIOVPYNGEL Kol

kdmola wpoPAnpata. Ta mtpofAruata eotidlovtol € TPELg KOL‘ET]’YOpfSQZZZ

1. IIpoBipata Tov SNUIOVPYOVVTAL ATO TNV OPYAVAOGT] TOV ETLYELPNCEMV.

2 Kahofdg — Avepromovrog (2001) « Opkia and o cuvédpio pe Oépa :e-marketplace mpoontikéc, n otdon
g ToAteiogy» e-business Forum memo 9/2/2001
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Ta mpoPAquota eotialoviol 6TOV TPOTO TOL OlOIKOLVTIOL Ol EMLXEPNOELS, OTIG
S1001KOGIEC TOVG KOl GTO TPOGMOTIKO TOV CLUUETEXEL GE ALTEG. AToNTEITOL 1 KATAAANAN
OPYOVAOTIKY KOt SLOTKNTIKN TOALTIKY] TOV VO, UTOPECEL va. BEGEL TIg VEES TEYVOLOYIES KO TO
NAEKTPOVIKO eUmOPLo Gav £va EPYOUAEID GTPATNYIKNG OV VO EELANPETEL TOVG GTOYOVS TNG
eMYElPMNONG Kot Ol GOV VoL AKOUOL TUNLOL TNG UNYOVOYPAPNoNG. Oa TpEmEL Vo LITAPYEL M
oMOTN EVNUEPMOON TNG O10IKNONG TV EMYEPNOE®V Yo TNV opdn ypnon Tov vémv
TEYVOLOYLDV Y10l TOVG GKOTOVG TNG CTPATNYIKNG, Yo To OQEAT OV B TPOKLYOLV OTN
Aertovpyion TOLG OAAG KOl Yoo To TOAVE EUTOdIO TOL UTOPEL VO OVTILETOTIGTOOV OGN
dwdkacio vAomoinong Yo va S106QPAMGTEL 1| CLVENNG GLUTOPACTACT TOV JLOTKNGEWV.
Téhog, évag onUavTIKOG mapdyovtag ival 1 avtidpaocT TV TEMKOV YpNoTaV 6TV Vel
texvoloyia. Ba TPEMEL VoL VITAPYEL 0L GTPATNYIKY amd TNV dtoiknomn mov Oa mpoPAémet

TV TANPN EVIUEPMGT] TOV TPOGMOTIKOV KOl TV EKTOIOELGN TOVS 6T VEL LEGA.

o va avrypetomotel avtd to mpoPAnua Bo mpénet va vmapyer  pion GLVEXNS
apeiopoun emkovevia LETaED TG d10TKNoNG Kol TOV TPOCMOTIKOV, £TG1 MGTE Vo LITAPEEL
TPOYPAUUATIGUOG KOl GUYYPOVICUOG TOV VEMV dPAGTNPLOTHTAOV, VO KATAVEUNH0VV 6mOTA
ot Tdpot, vo gvepyomoinBodv ot véor poOLotl Kot Vo EQAPUOCTEL Eva cLVEXEG TPOYPOLLLLOL
exmaidoevong tov epyalopévov. Eniong Ba npénet va avamtuydet Eva mpodypoppo cuveyng

ekmoidgvong Twv epyalopévav.

['evikd Bo amontnBel pio peydin aAloyn oto Tpdmo AelTovpYyiog TV GLCTNUATOV TNG
emyelpnong kot va dnpovpyndodv ot KATAAANAEG IKOVOTNTES KO SUVATOTNTES Y10 VOl EYEL

EMTLYIO N EYKATAGTACT] TOV VEM®V TEYVOLOYIDV.

2. Teyvohroyikocg eEomhiopdg kot pedodoroyisg wov akorovBovvrar

O vrapywv te)VoAoYIKOG eE0TAMGAG eivon KOOOPIOTIKNG GNUOGTIOG Y10 TNV EPAPLOYN
VEOV TEYVOLOYIDV o€ pia emtyeipnon. ‘EA ety punyovoypagnuévng vwodoung 1 EAAeym
Aertovpywdmrog ™G mpokoAel advvopion ekpeTdAlevong NG TANpoopiag oL
avtoAhdooetor petald TV OloQOpPETIKOV cvotnuatov. H teyvoloyia sivor €vag
KOTOADTNG 7OV EMITPEMEL OMOTEAECUOTIKY emikowvovia. H expetdAievon Opmg g
TAnpoopiag EaptdTorl amd To UNYAvoypaPlKo cuotnua mov Ba mpénel va eEac@arilet

Kamoleg eEAdy1oTES TPOLTOBETELS.
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Boowm npodmodBeon, yia vo unv vdpéer avtd 1o TpoPAnua, ivor n viomoinon evog
£€PYOV  OVOOYESIOOUOD  EMYEIPTUATIKOV  OLOOIKOCIDY  OTNV  EMYEIPNON Kol 70
GLYKEKPLUEVO OVOSLOPYAVMOONS TOV SOOIKAGIOV 01 0moieg Ba emmpeactodv and to véo

TPOTO AElTOVPYIOG TNG EMLYEIPNONG.

Ba ¥pelloTOVV Kot OAAYEG OE TEXVIKO EMIMEOD OMMC O EUTAOVTICUOC TV Ploemv
dedopévav tov back office epappoydv pe medio to omoia Ha ypnoiporombovv yuo v
EKUETAAAEVOT TOV TANPOPOPIDOV OV OVTOALAGGOVTIOL KOL 0’ €TEPOV O EAEYYOG TNG

p . ; , ; 23
a&lomGTIOG TOV OVIOAAUGGOUEVOV GTOEIOV LETAED TOV EMYEPNCEDV .

3. IIpoPpMmjpata mwov oyetiCovror pe To vdpyov Nopiké ko Oeopiké wiaicro

H xdé0e epumopikn| emyeipnomn vwokeltor 6€ Kavoveg kol VOUOLG mov enPdiroviot amd
10 EAMnvikd Anpocto kor tig Kowvotikég odnyleg. O véeg teyvoloyieg emayyéAhovion
EMKOWVMVI dTYMOC YOPTLA, EVO SLAPOPU TAPUCTUTIKA OTOLTEITOL VO, VEICTOVTOL GE EVTUTN
popon. ‘Eva mopdderypo lvar 1o 0€ATIO 0MTOGTOANG TOL TPEMEL VAL GLVOIEVEL T TPOTOVTAL

KOTA TN LETAPOPE TOVC.

Oco agopd oto Oeopikd mpoPfAnuoate mov  avaeépnkav  pmopovv  va
OVTILETOTICTOVV UE TOV CYEOIOOUO 1] KOl TNV OVOTPOGOPHOoY Tov Becspkod mAoisiov
vrootTPIENG / mpovmobécelg Tov mepPdrioviog Asttovpyiog mov ypnpatodotovvtatl. o
TAPASEYIO, GE TMEPIMTOGT TOL YPNUATOOOTOVVTIOL £PYO. NAEKTPOVIKNG EMIKOWVOVIOG
HETOED  EMYEPNOEDV TPEMEL VO KOTOYVPADVETAL VOUIKA 1 TMAEKTPOVIKT] OTOCTOAN|
TILOAOYIWV e amoTEAEG LA T AVOT) TOV TPOPANUATOC TG emavaKatoy®pnons. Emiong Oa
TPENEL VoL LWOPYEL KOl peyoALTEPN eveMéio Kot ToyvTNTO KATA TNV TEPIOOO
apokolovOnong g eEEMENG TV £pymV, GTO YPOVIKO SLAGTNL TOV HECOAUPEL omd TV

VIOPOAN TN TPOTOGNC KOl TNG VAOTOINOTG TOV €PYOV.

[Tépa amd avtd Bo vdpyovy Kot GAANG eVoNG TPoPANUate OGS To YeYovog OTL Ot
neplocotepeg EAMVIKEG etanpieg dev dabétovv o kavomomtikd Pabud ta cuotipota

(ERP — Warehouse Management) mov tovg emttpémovy TV TPOCKTNoN NG UEYIOTNG

2 T'ewpyodmovrog N., (2001) “TIpoypappatiopog kot Zyedioon Hiektpovikov Epumopion”, Iavemotnpiokég
Mopadodoeig, [Tavemompio Tepatmg
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a&lag amd 10 NAEKTPOVIKO eumoOplo,” av Kot ta teAevtaio xpovia £xovv yivel tepdoTio

dAlpota kot £xel BeATiwbel apketd T0 NAEKTPOVIKO eUmdplo o’ 6,1t TOMATEPOQ.

A\ peydro mpoPAnpa eivar n acedieia Twv cuvoriaymv. Oco kot av ta chyypova
GUOTAUOTO. OCQAAELNG £xovV  avamTuyOel, vmdpyer pio avacEdielw OG0 omd TIg
EMYEPNOELS OGO KOl Ad TOLG KOTAVOAMTEG Yo ToL TOGO AGPUAELS £ival 01 NAEKTPOVIKEG

GLUVOALOYEG.

2 Sropomovdrog, I (2001) “ Opkio omd To cvvédpro pe Bépa :e-marketplace mpoontikéc, N oTdon TG
nolteiog” e-business Forum memo 9/2/2001
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5. MAPOYZIAZH TOY MONTEAOY XTHN EAAHNIKH KAl
EYPQIMAIKH Al OPA

5.1 lNaykoouiomroinon kai e-Emixeipeiv

H «véa t4én mpaypdtovy oOmw¢ ocvvnbicope va v oakobue eivor mA&ov
npaypoatikétnTa. H teyvoloyio kol pio oepd omd TIC €VKOAIEG OV HOG TPOCPEPEL
dAlo&ov amd TV e Tovg puBpovg ™ LoNg HOG EVO TAVTOYPOVO, GUVETEAECHV GE
onuavtikd Pabud ot mpoyudtoon g 10EaG Tov TEPLEYEL 1| ToPATdve Ekepact. Ot

aAlayég 1000 otV Kaldnuepvi pog (on 660 6Tov epyactakd Topéa eivorl avamOPEVKTEG.

5.2 Xpnuarooikovouixés Ayopés war n ovaykny tng Hisktpovikigg

Aiktéwons®

To mnlektpovikoy emyepelv €pyetor vo emADoEL N va KOADWEL UL GEPE
mpofAnudtwv mov eppaviCovtor otig oOyypoveg ayopés. Ta mpoPAnuota  ovtd

KOTYOPLOTO00VTOoL ¢ EENG:

1. H yeoypapikn dacmopd t@v ayopdv arnd povn tng onuovpyel mpoPfAnpoto 6to
eundplo kot TG cvvarrayés. H amdotoon eivar €keivo 10 kpitiplo mov TeAKE
yopoktnpilel TIG ayopEG amOTELEGUATIKES Kot KEPOOPOPES 1| OVOTOTEAEGLOTIKEG
Kot O0okoAo PlLOCIUEG. . ZEMEPVAOVIOG TS YEOYPUPIKES  OvTIE0OTNTEG
amehevbepdvovtal ot oyopéc kol Onuovpyovvtol ot wpovimobécelg Yo TV
avamtuén TOL MAEKTPOVIKOD EUTMOPIOL KOL 7O GLYKEKPIUEVE Tmv Business-to-

Business (B2B — diemygipnotak®dv) NAEKTPOVIKOV GUVOAAXYDV.

2. Ot cvuvordayég avapesa otig eToipeieg etvan pia apketd 6vokoin vdBeon To va
AUBAVES TV KATOAANAN TIANPOQOPNON TNV KOTAAANAN YPOVIKN oTiypr| eival

KOTL TOAD onuovtikd yio o gtoipeio. Ov etaipeiec avtd mov mpoyUoTIKd

% Hamel, G. “The e-corporation, Fortune, 7/12/98, pp. 80-92
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yperalovtar gtvor va ypnoomotcovy to Internet g péco cuvepyasidy ko oyt

amhd ®g Eva aKOUT KAVAAL S1OVOUNG, OYOPDV KOl TTOANGEMV.

3. Ot mpounBevtég dev yvmpilovv akpipng moTe o1 Katavaiwtég Oa ayopdcovy To
TPOTOVTA. TOVG, YL 0VTO TO AdYo @povtilovy va dnuovpyovy amobépata Yo vo
KaAdyouv OAa o dvvatd cevdpro. {ftnong. Ot ayopactéc amd v GAAN dev
€xouv peydin dvvatotnta va avolntodv Kot va Ppiokovv OAeG TIG EVOALUKTIKES
TNYEC TPOOPOPAS TOV TPOidvVI®V Kdbe @opd mov 1 ayopd (doun Kot dtdcToon
™G) oAAGCEL. O pOLog TOL S1adIKTOOL givar KaBoploTikdg 6' avtd To Topén UG
Kot dtvel TNV dvvaTOTNTA TNG OdYLONG TG TANPOPOPIag YPTYOpQ Kol avaAoya pe

TIG CLVEYDS VIO SUOPPMOT] GLVONKES TV AYOPADV.

To mapaKaTm oynua deiyvel TNV YE@YPAPIKY dtoacmopd Tpv v ypnon tov Internet.

GEOGRAPHY 1 GEOGRAPHY 2

A\
NO COMMUNICATION
N 4
GEOGRAPHY 3
A\
SXHMA 5: H TEQI'PA®IKH AIASIIOPA TQN ATOPQN ITIPIN THN XPHXH TOY

ATAAIKTYOY?®

% Hamel, G. “The e-corporation, Fortune, 7/12/98, pp. 80-92
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O poiog tov Internet otnv ghoyiotonoinon tov mopamdve TpofAnudtov sivol
kabopotikds. To Internet peidvel 1o ydopo mov onmpovpyeitor amd TV YEOYPAPIKN
amOGTOCT OVAUESO GTOVS AYOPOOTEG Kol TOLg mpoundevtég, Pondd oty cuvvepyacio
petald etoupeldv mov umopet va Ppiokovial oe €k Stopétpov avtifeteg tomobesieg kot
tavtdypove. kahotd dStapovels Tic ayopomwinciec Kot TS ocvvepyaciec petad TV

ETAUPELDV

To oynua 6 Topéyel pio €KOVO TNG GUYKAONG TOV GUVOAANYADV UETE TNV LAOTOINGM

SLOSIKTLAK®V OLETYEPOLUKDV OIKTOMV.

Buyer and Seller Discovery

SXHMA 6: H TOIIOAOTIA TQN ATOPQN META THN XPHXH TOY
ATAAIKTYOY?'

5.3 Zroyyeia ané to B2B european®

Ta otoyyeio Tpoépyovtar amd pa Epevva ¢ Data monitor ywo tig B2B gpappoyég
otV Evponn. H épevva anevbivinke oe 7 avemtuyuéveg Propnyovikd yopes AyyAia,

Ieppavia, F'oaAia, Itaria, Iowavia, EARetio kot Xovndia.

27 www.ebusinessforum.gr
%8 www.infosociety.gr
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Avo givan o1 Baocikoi Adyot Tov ot etaupeieg avalntovv tic B2B epapuoyés. O évag
glvol m avamtuén Tov e-procurement Avce®v Yo TNV GVTOUOTOTOINGT] TOV SLOOIKOGUDY
NG TopayyYeMOG KOl OTOGTOANG TV TPOIOVI®MV UEGH TOL O010d1KkTHOV.O devTEPOG KO
{omg oNUOVTIKOTEPOS €ivol 0 OYESOOUOG TOV MAEKTPOVIKOV GLVOAAAYDV KOl TOV

marketplaces.

Amd v épevva damotdbnke g 10 25% TOV ETAPEDOV OO TNV YPNOT TOV
B2B gpoppoyov emdiwkovy tpdsPacn oe 6Aa to desktops tov vroriniov kot 21 % oe
o QUMKN ovvepyacio petaly tav epyalopevav. Ta mapamdve 0o £xovv amotéleouo
TNV KOAVTEPN EMKOWV®ViO TOG0 HeTaED TV epyalopévav 0G0 Kot PETOED TNG etatpeiog

Kol QUTOV, EVA TOVTOYPOVO GUVEIGPEPOLY GE AENGT NG 0mdO0GNG TNG £TALPELag.

H mpaypotucomro g £xel onjuepa, deiyvel 0Tt o1 eToupeieg ovTd TOL TPOGTAHOVY
elvar va mpocopoiwsovv ta ERP cuotiuatd toug pe ta avtictoyya twv mpoundevtdv Kot
TOV OyOPOSTOV TOLG W10 KOl KOTL TETOW0 GULVEMAYETOL Helwomn peydAlov pEPovg TtV
Aertovpyikdv eE60mv. H épevva g Data monitor £dei&e 01t t0 70% TOV £TOUPELDV
ypnoworoovv 10 EDI mpokepévou vo oAOKANP®GOVY TIC EUTOPIKES TOV GLVOAAOYEG.,
eved 10 54% TPOyUATOTOOVV TIG GUVOAALYES TOVG HECH TNG OPUGTNPLOTOINGNG TOVS GE
Kdmola nAekTpovikn ayopd. TeAkd Opme avtd mov paivetot glvar  Tdon mov vdpyet Yo
CUETAKIVNON» TOV GUVOAAAYDV OO TOV TOPASOGIOKO Kol YVOGTO HEYPL CNUEPO TPOTO GE

KOvoOPYlEG NAEKTPOVIKES OLOOIKAGTES.

O mivaxog mov akoAovBel deiyver tov Pabud mov ot etaipeieg sumiékovior ce

NAEKTPOVIKES (mva?»?»ayégzg.

2 www.ebusinessforum.gr
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O Babuoc mov o1 etaupeies EUTIEKOVTAL GE NAEKTPOVIKES

OVVAILOYES

40 O Ynapyovv B Yyed1aleTan |:| Yrapyetoto.  OAgv vrdpyet W Ay

TAGVOL mpobeon OTAVTNOoOV
35
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Alvcida Online CRM H\extpovikd
EMYEPNV

[Mocotwkd otoyeio Yoo TV amotipunomn g vrdpyovcas Katdotacng otnv EALGSa dev

vrdpyovv. Ta émowa otoyeio etvan meprypagikd. To mwapdptnpa 1 €xetl delypa térolwv

16TOGEAMO®V. TNV EAMVIKY] ayopd LITdpyovv €61 NAEKTPOVIKEG aYOPES (avapEpPOVTaL GE

aAQapnTikn cepd):

© o k~ w N e

Be24
Bedretail
CosmoOne
e-logistics
Onianet

Yassas
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5.4.1 Be24™°

AmevBovetan mpog OAeG TIg emyelpnoelg aveapra omd to péyedog Kot To KAAS0
touG. Bpioketar oto www.be24.gr kot Booikoi pétoyor g eivar n EFG-Eurobank

Ergasias kot HOL.

Iotopiko
H Business Exchanges A.E. etaipio nhektpovikod epmopiov petal&d entyelpioemy,

Eexivnoe emionua ™ dpactnptotTd TG Tov Iovvio tov 2001 petd amd por wepiodo
UEPIKOV UNVOV TAOTIKAG Aettovpyiog. Ot Paoikoi pétoyor g Business Exchanges
ofuepa givar o tpomelikog ouhog EFG Eurobank Ergasias, o opilog thiemikovmvidv
Vodafone kot o Internet Service Provider Hellas On Line pe tqv ZETE IIpounfgvtikn og
otpatnyko cvvepydtn. H ZETE (www.setepro.gr), mpounfevtikn etarpio peta&d dGArlmv
Kot Tov opiAov Adton debvag, pe v vrep-20et eumepio Tov dabéTel Kol HEGM TOL
Oebvolg  Owtdov  Ypoeeimv, TPOGPEPEL OMOTEAECUOTIKEG VLINPECIEG TPOUNOEIDV,
eumopiov, €10aYOYOV Kol EQy®OYDV GE GNUOVTIKOTOTOVS EMLYELPNUATIKOVS TOUEIS OTMG

Navtidia, Biopnyovia, Katackevég, Epumopio, Tpameleg k.

X10)01

To be24.gr dnuiovpyndnke pe otdY0 VO AMOTEAEGEL TOV TPMTOTOPO TOPOYEN,
VIINPECIOV NAEKTPOVIKOD gumopiov petold emyeipnoemv (B2B services), kabmng kot va
OVOTTTUGOEL KOl Vo, booTNpilel ) Acltovpyiot EMTUYNUEVOV NAEKTPOVIKAOV OyOPDV WE
VYNAN PELOTOTNTA Kot aLENUEVO GYKO GUVOAAAYDV. XTOVG OTADTEPOVS GTOYOVG TOVG
etopiog eivor axdun m oOvoyn OTPUTNYIKAOV CUUUOYOV UHE OleBvelg nAekTpovikég
ayopég, MOTE VO TOPEXEL TPOCPOAOCT GTOVG GLUUETEXOVTEG KOl YPNOTEG TV TOMIKMOV

NAEKTPOVIKAV 0yop®dV o€ pia dlevpupévn otebvi facn ayopoastdv Kot TOANTOV.

K\ado1 otovg omoiovg dpastnpromoreitar o marketplace tng Business Exchanges.
Méow tov e-marketplace www.be24.gr, ot emEPNOES TPAYLOTOTOLOVV
oLVOAAaYEG (mdAnon M / kot ayopd) o€ oplldvtieg ayopés, onladn o€ mPoidvta Kol

VINPEGIES OV €lvan avarykaio yio TV Agttovpyio pog emnyeipnong (avolmoipa ypageiov,

30 www.be24.gr
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UNYOvVOYpOQIKOS EO0TAMGUAC, Ay KAT.), EVD TPOCOEPOVTOL OVTICTOLYES LINPECIES Yo
KGAOETEC MAEKTPOVIKEC ayopéc HEo® TG ovvepyooiag ™ ue v etopion bedRetail
(Www.be4retail.gr) oto y®po tov Mavepmopiov (Tpogua, ITotd, Yrepayopés, Hiextpikd
& Hlektpovikd €idn, kim.). Emumdéov, vmanpeoiec b2b miextpovikod eumopiov 6o
TPOGPEPOVTOL AUESOH GTOV TOUEN TOV Bloumyovikod e£omAMGpo, evd 6T0 AUECO HEAAOV

KOl GTOV EVPVTEPO YDPO NG Yyelog.

Ynnpeoieg

To be24.gr sivan évag mpoTOTOPLOKOS EMYEPNOIOKOC KOUPOC MAEKTPOVIKGOV
ayopov (e- marketplaces) kot opopotileton T peteEEMEN TOL GE €va €VPVTEPO

EMKOWVMOVIOKO KOUPO TOPOYNG VINPESIDV TPOG EMLYEPNCELG.

Méom tov niektpovikov kOpPov thg Business Exchanges, n kéOe entyeipnon umopei:
e Noa mpounbevtel wg ayopactig 1 va mpoundedcel o¢ mpounbevtrg mpoidvia
opLovtiag ayopds (6t ayopalet pia emyeipnon kot 0ev 10 TOAEL)

o No cupUETEXEL OE Pia KAELOTH ayopd, 6mov o kdOe ayopactng GLUVOALAGGETOL e

GLYKEKPLUEVOLS TPOUNOEVTES TOV, EVTOG Ko ekTOG EAAGSOG

e Noa mpounfevbel g ayopactig N va mpoundedoer g mpounbevtig OAa Ta
GTPATNYIKA TPOTOVTIO TNG GLYKEKPIUEVIG aYOPAS GTNV OTmoio dpacTnplomoteital,

OnAadn Ot ayopdlel | KATOoKELALEL Lo ETLYEIPNON KoLl TO LETATMOAET
e Amd TG Tpooc@epdueveg vmnpeoieg péocw tov Marketplace g Business

Exchanges, avagépovtat ot €€Xg:

e Hlextpovikn kataypapn 6hmv Tov dtadikacidv (Workflows) nov oyetilovrar pe

™ Onpovpyia Kot SEKTEPAimON TOV TApayYEMOV (Yoo AYOpaoTES)
e Hiektpovikn onpovpyia katardywv (Yo Ipoundevtéc)
e  Hlektpovikn avalntnon mpoidovimv:

-Méca and katardyoug mov £xovv eviaydel oto cvoTHUL

-Méow nhektpovikdv dnuonpaciov (RFQ)

e  AWTPUYHATELOT Kol EVPECT TIULAOV LEGH OUOIIKDV TOPAYYEAIDV
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e Iywmioaowodétra mapayyeldv (order tracking)

o  AVOALTIKY KOoTaypa®n OA®V TV TANPOPOPL®V Tov oyetilovior e Tnv Kabe
napayyelia (reporting)

o OAOKANPOOT TOPAYYEMDY UE TANPOUES

o Ymmpeoieg niemkowvovidv (Connectivity services, Intemet Cogorate services)

e Ynnpeoieg mpootiBépuevnc a&iog

5.4.2 BE4retail*!

Amotedel v mTpdOTN KAOETN Oyopd KOl GLYKEVIPMOVEL TIG TPOOTADEIEG TG GTO
Movepmoplo kot Wwitepo ota Super Markets / Yrepayopdv kot otov KAGOO TV
niektpikmv / niektpovik®v. To mpodto eEdunvo tov 2002 éxave tlipo € 21 ex. Ko

xpnotponotet to povredo ASP.

Iotopiko

H bedRetail S.A. omotehei v mpdTn KGOt MAEKTPOVIKY ayopd Tng
emevouTikng mpwtoPfoviiag Business Exchanges A.E., Eekivnoe Tig dpactmplotntég g
o115 apyés tov 2002 Ko emMKEVTIPAOVETAL GTNV ayopd Tov Atovepmopiov kot eW0KOTEPO
otov kAado twv  Super Market/Yrepayopdv kot o6tov KAGSO TV MAEKTPIKOV/
niextpovikadv. O otdyog ¢ e4Retail (www.bedretail.gr) eivar vo emextabei kot o€ vEoug
KAAdovg Tov Alavepmopiov €Yovtag Gov HOVTIEAO LTOOOUNG KOl OvVATTLENG VTd TV
oitepov business units avd kKAado dpacTNPOTTOG, TPOGEAKVOVTAS TO KOTOAANAO

avOpdmvo duvapiko pe Badid yvoon Kot pmelpio tov Kae kAdoov.

H mopoyn vmoot)piéng Kot TeYVOAOYIKNG TAOTPOPHOS KOOMDC KOl  VLANPECUDV
nepleyopévon yiveton amd tnv Business Exchanges péow g MAEKTPOVIKNG TOANG

www.be24.gr .

Ynnpeoieg

H Be4Retail (Business Exchanges for Retail) eivaw 1 e&eidikevpévn etaupia

NAEKTPOVIKOD EUITOPIOV Y10l TOPOYN ETALPIK®V cuvorlaydv (B2B) kabdhg kot vanpeciov

31 www.be24retail.gr
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TPOooTIOEUEVIC 0EI0C GTOV EVPVTEPO YDPO TOL AlOVEUTOPIOV, OONYDOVTOG TNV UETOAAAEN
TOL KAAOOV, HEGO amd Eva avOIKTO GAAG OCQOAEG EMLYEPNUATIKO TEPIPAALOV BOocIGUEVO
o€ TEYVOAOYin ayUng OAAG KO TPOTVTTOTOINGT), TPOGPEPOVTOS AUEST) a&io aAAG Kot VEEG

EMYEPNUOTIKEG EVKOUPTES, GE OAOVS TOVG CLUUUETEOVTEG,.
Meta&Dd tov tpocepepouevev vanpectodv amd v bedretail eivar or axdAovbec:
e Ymnpeociec Ayopav

o On line HAexktpovikoi KOTAAOYOL TPOIOVI®V Kol EAEYYOS GyOP®V LE

dwdkacio eykpicemv

o Avvopikn on line emkowvovia ayopacti kot TpounBevty

o Anwovpyio/Awyeipion Artmoeov/IoapayyeMdv 6€ NAEKTPOVIKTY LOPON.
o Altpnon 10TOPIKAOV GTOXEI®V TapayyEMDV

o IT\pn YrootpiEn Ztatiotikd ctoyygio ayopmdv

o Avvopikn dwmpaypdtevon THOV péEc® Anpompaciov & avticTpopmv

ONUOTPOAGLOV

o Métpnon AmotedeouaTIKOTNTAG CLVEPYOGTOG

e Ymnpeoieg AAvcidog epodlac Loy
o Iywiaciémra mapayyelov / Status mapayyeiiog

o On line 7mAnpoedpnon vy ©MOOTO TPOYPOUUATIOHO TAPAUOOCEDV-

TOPUAAPOV.

5.4.3 CosmoONE®

"Exel nyetikn 6éom 610 Ydpo avtd kot ypnoytonotel to poviélo ASP.
H b2bauctions sivail 1 vinpeoio niektpovikov dnporpocidv g COSMOONE. Ta
VAMKG OV ONUOTPOTOVVTIOL 1| EKTOOVVTOL UECH OVTNG TNG VANpeciog pmopel va eivorl

TPOIOVTO YEVIKNG XPNONG AL KOl KPIGIUO DAIKE Yo T Asttovpyia piag emyeipnone. [a

32 Www.cosmo-one.gr
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TOPAdELYLLOL TO YOPTi, Ol GUUPOVAEVTIKEG VIINPETIES, TO VTOKIVNTO, GAAGL KOl TO TOIUEVTO,
TO YA OKOVN, TO AGOL, TOL YNUKA, Ol NAEKTPOVIKOL Noy®yol, To KaAmolo eivar pepikd

Ao o VAKE oV £X0VV dnpompotnOel NAEKTPOVIKAL.

Ot mAektpovikég Omuompaocieg (1 dwyoviopol) sivor €va  dpioto  péGo
dampaypdrevong yo kb etoupio 1 opyaviopd mov BEAEL gite va ayopdoel TpoidvTa 61N
younAdtepn dvvor Tun (UE0S0TIKN OMUOTPOGIN) 1 Vo TOANGEL TPOIOVIO GTNV
KoAOTEPN TN, Vo ekmomoet amobépatd ko (rierodotikny dnponmpacio). H cosmoONE
aVOAQUPAVEL VO «PIAOEEVIGELY TNV MAEKTPOVIKT] OMUOTPOGio. KOl VO TNV €KTEAECEL
CUUPOVO LE TIG AVAYKEG - OITOLTIOELS TOV OYOPAGTH 1] TOANTH OVTIGTOLY0L. XNUEIDVETOL
TG OEV VIAPYOVV TEPLOPICLOL OTIS KATNYOPIEG TPOTOVTI®V 1| VINPECIDOV TOL UTOPOLV VL

dnpompatnBovV NAEKTPOVIKA.

[TAgovekTnpOTO Y10t TIG EMYEPNCELS -AlOPYAVOTES:

o Emnitevén g Bértiotng Tyung mpounetag v ekmoinong,

o EAayiotomoinom tov ¥pdvov Sompayldtevons Le Toug Tpounfevtég 1 ayopacTEc,

o A&womoinon &vog SUVOUIKOD KOVOAOD EUTOPIKOV CUVOAAAYDV GE EKTOKTEG
TEPUTAGELS, OE TEPUTTAOGELS LEYAAOL OYKOV 0yaddV, GE TEPIMTMOGELS TOL KATOL
elon etvon og Elhenym 1 mheovalovy,

o AmotedecpatikOTEP Stayeipion TV amofepdtov 1 TV EAAEIYEDV TOVG.

IAcovextnuazo yio TiC emiyglpnosiC — JOUUETEYOVTEC :

o Avéinym peydAov TapayyeEMAOV 1 0yopd HEYAA®V TOCOTNTMOV VAK®OV OCE
GUUQEPOVGEG TIUES,

o  Anuovpyia 1oYLPOV EUTOPIKAOV OECUMOV HE TOVG OlOPYAVOTES KOl GLYVN
TPOCKANGT GE dLYOVIGLOVC,

o Ovoclootikp ovuPoAr] oto OLVOMIKO KOOOPIOUO TOV TIUOV KOl OTOKTINGON

ONUOVTIKNG OLTPOLYHOTEVTIKNG 10YVOC.
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5.4.4 E-Logistics™

Onwg 10 Aéel kol 10 dvoua NG, OGYOAEITOL OMOKAEIOTIKA pe TO KAGOO TV

uetapopmv. ‘Exel ytiotel o teyvoroyio. Microsoft.

210%0¢ NG etaipiog €ival n avamtudn, €YKOTAGTACN, EPAPLOYN Kol AglTovpyia
HAektpovikwv Oloxinpopévav Avcewv, Yo OAeS TIC HOPQES UETAPOPADV, 6€ OAO TO
unkog ¢ E@odiactikng AAvciooc, TpospEPOVTOS U0 TPOYUOTIKG KOVOTOM OVTIANYN
KOl U0, OAOKANPOUEVT), EQAPUOGIUN, OEIOTOGIUN Kl ATOd0TIKN ADGT OTIG LETOPOPES

omv EALGSa kot oyt pévo.

Ta mpoidvta kot o1 vnpesieg g ELOGISTICS GR ALE. angvbivovrtal e OAeg Tig

EMYEIPT|OELS TOV:

o Mertagpopémv

o Awpetapopéwv

o Ilpaktopeiov

o Third Party Logistics

o Hopaywywés / Eumopikég emyelpnoeig

5.4.5 OniaNet®*

Aocyoleitor pe 10 MOvEUTOPLO KO KUPIMG LE TIG AAVGIOES TPOPOSOGiaG.

H IMoateoppa Xvvepyosiog e QNIA-NET, Aettovpyovrog o¢ kabetn oyopd otov
KAQOO Aavepmopiov, divel Eupocn otn dtdikacio TopayyeAl0d0siag Kot 6T dlayeipion
TPOWONTIKOV €VEPYELDV ©TO TeMKO onueio mOANoNg. Xe ovtiBeon pe pion TLTIKN
niektpovikn ayopd, n QONIA-NET npwtomopel péca and €vo HOVTELD «GULVEPYOCLOKNG
onuovpyiag mapayyerag» (Process of store ordering), to omoio a&lomolel mApwg tal
otoyeion moOAnong ond 10 kordotnuo (POS scanning data) mpog O0@eAog TOGO TOV

MoavEUTopV 6GO KOl TOV TPOUNOELTOV.

% www.elogistics.gr
3% www.onianet.gr
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Ot vnpeocieg mov mapéyovion pécw g [HAateopuoag Xvvepyacioc g QNIA-NET

nepapPavovv:

O

O

Aloyeipton Kot aVTOUTOTONUEVT EVIUEPMOGCT] KOTAAOGYOL TPOIOVTOV
Awyeipion kot Topakorlohnon petypdtwv

[Mapakorovdnon ntoincewv (POS) oe kabnuepv Baon
[Mapaxorovdnon extipnmdpevov anobéuatog (stock) oto kordotnua
[Tpotewvopevn mapayyeiio amd Tov Tpoundev

[TapakoAiovOnon katdotaons mapoyyeriog

Evnuépmon yia eAdelyelc 6to paet Tov tayvukivitav Tpoioviov
Awayeipion kot 0EoAOYNoN TPOWONTIKMOV EVEPYELDV
Avtopatomomuévn tpdtact mapoyyeAiog

21atioTikd ototyeia & avoAVGELS

5.4.6 YASSAS®

H etapio aocyoreiton pe v tpopodocio Eevodoyeimv. 'Exer méveo and 1000

npounfevtég pe miveo arnd 250,000 tpoiodva.

Ot vanpecieg OV TPOGEEPEL OLOKPIVOVTIOL GE VANPECIEG TPOG OyOPUCTES KO

VANPEGiEg TPOG TPOoUNBELTES.

Yrnpeoiec mpoc ayopaotic:

o

o

o

o

o

Tayvtotn €pguva ayopds avé mTpoidv, mpoundevtr, Tapoywyod

Avvatdmro Hiektpovikng dtadkaciog mapayyeiiog

Opydvoon Kol 0VTOHATOTO{NCT ECOTEPIKAOV JLUOTKAGIOV 0yOPDY

[IpdcPaom o€ GTATIOTIKA GTOLYEID GYETIKA [LE TIG OYOPES.

[IpécsPacn oe mAnpoeopieg 7y T TPOIdVTAL KOL TOVG TPOUNOeLTES pe
QPOTOYPAPIEC, OAOKANPOUEVEG TEPLYPAPES, YEVIKA 1| TEYVIKO YOPAKTNPLOTIKA,

AVTOYOVICTIKA TAEOVEKTNLATO.

% www.yassas.com
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o  ZVUPovAELTIKEG VIINPETTEG ATO TNV OULAdN EOIKMV TOL Y assas.CoMm GYETIKA UE TIC

Tpoundeég Toug,.

o Exmaidevon ot ypnon tov Yassas.com

Ymnpeoiec mpoc tpoundevtic :

o Awyeipton katoldymv Tpoundevtdv (content management)
o Hlextpovikiy Aqyn Iapayyehdv (e-commerce)
o HAektpovikn Anpocicvon Evtonov

o Anuovpyio grarpikod Site péoa oto Yassas.com
o Awoenuon kot [lpo®dnon

o ANMyn oTOTICTIKOV GTOLYEIV

5.5 Nouixé miaioio

Ymv EMGda dev elvar EexdBapo tOo vopkd mAOUGI0 TO Omoio OEmEL TIg
NAEKTPOVIKEG  GLVOAAQYEC, &€ite  PETOED  emyelpnong  KotavoAmt| €ite  HETAED
emyeipnoewv. Ilapdho avtd 1 cvykekpuévn ayopd dev eivon teAeimg elevBepn.
ZVYKEKPYEVO KOL AOYO TMOV EUTOPIKOV CLUVOAAAYADV TOL TNV SETOVV £TNPEALETOL OO
KOWOTIKEG 0dnyiec aAld ko amd ebvikég dwtdéels. Ov XvuPdoelg amd Amdotoon
neplhappdvouy datdéelg ot omoleg mPOGTATEVOLV TOV KATAVOAMTY OAAG Ko TNV
emyeipnon, OTav EMAEYOLV Vo KAVOLV GLUVOAAOYEG pHEc® ToL  Swdvktiov. Ot
ouyKekpéveg ovuPdoelg Eekivnoav vo avamticoovTol, TAPAAANAL LE TNV OVATTUEN
TOV ETKOWOVIOV ONANOY TIC VEES TEYVIKEG TWOANCE®V 0nd omOCTOCN .. TO

Tayvdpopeio, TNV TMAEOpaoN axoun kot pésm tov Internet.

Yvykekpyéva o vopog 2251/1994 mpoPrémet 6t avtég ot ovuPdoelg kot apynv Ha
TPEMEL VoL dlevepyodvTal amd TPOSOTO oL Exovv eYypapel oto Mntpwo Ilpoundevtdv
oV Ymovpyeiov Avamtuéng kot glvatl AKVPEG VITEP TOV KOTAVOAMTY KOl TNG EMLYEIPNONG

€POGOV aVTOG /1 Oev EVNUEPDON KAV KATA TPOTO GOPT| Y10 TOL akohova®:

1. mv tavtdétTa TOV TPpOoUNBELTN

% www.lawnet.gr
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2. TO OLGLOON YOPUKTNPLOTIKE TOL oyaBov 1| TNG VINPETTOG

3. TNV T, TV TOGOTNTO KOt TIG OOMAVEG LETAPOPAS, Kabm¢ kal To PITA, epocov
OgV TEPIAAUPAVETOL GTNV TIUN

TOV TPOTO TANPOUNG, TOPAO0ONS KOl EKTEAECTG

™ O1BPKELD 1oYVOG TS TPOTAOTG Y10 SLVAYT] GOUPACNC , Kot

TO OIKOUMUO VITAVOYDPTNONG

N o a &

T0 KOGTOG YPNOLOTOINGTG TOLV UECOL EMKOVOVIOG OTAV 1 XPE®ON TOv givat
SLPOPETIKN A0 VTNV TOV PUCIKAOV TYHLOAOYI®V.
8. v eldyomn OdpKeln 1GYVOG GTNV TEPIMTMOOT GLUPACE®MS Yoo TV Tpounfela

ayafdv 1) VINPESLOV IOV EMTEAEITAL O1OPKDOG 1) TEPLOSIKADC.

O evdupepOLEVOG OKOUN KoL OV TAPTYYEIAE TO TPOIOVTO Kol T ToPEALPE, £xEL TO
dwaiopa vo vravoympnoet ard T cvppaocn yopic va yperdletor n enikAnon KdmTolov
AOyov ko yopig ovvémeleg péoa oe mpobeopion 10 epydopov muepodv omd v

nuepounvia Tapaiafrg, EMGTPEPOVTOS TO ayoldd GTNV apyIKy TOL KOTAGTOON.

Amd v dAAN vrhpyel kKol 0 VOHOG Yo TIG ThAemkowmvieg o 2246/1994 o omoiog
KOAOTTEL TV Tapdvourn ypnon tov Awdiktoov. Télog €xet exdobel 10 mpoedpikd
owdraypa 150/2001 ®EK A 125 yuo T1g nAEKTPOVIKEG LITOYPAPES, OTwg PpiokeTal Kol oe
teMKd otéoo to IIpoedpikd didtayuo yio To NAEKTPOVIKO €UTOPlO, HE EUQOCT] OTO

okoAov0a:

EEmokn enilvon dopopdv.

Enilvon mpofAnudrov tov Katavalontov.
®¢omion Kavovav deovToroYiag.

EvBbvn tov evdapecov.

2Ovoyn NAEKTPOVIKOV GUUPACEWV.

2 e o

[TAnpopopieg EUTOPIKAOV EMKOIVOVIOV, KOl NAEKTPOVIKOV GUUPBACEWDV.

To cvykekpléVo VorKO TAAIG10 ival oVTO TOL JETEL TIG OLVOTOTNTES TOV GUVIALNYDV

HEC® TOV SLOOIKTHOV.
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5.5.1 NouoBsoia smixeipRnoswv

v EALGSa dev vdpyetl cuykekpiuévo Nopko miaicto To oroio va puOuilet tnv
oVOTOON EMYEPNUATIKNG OpaotnproTtag oto Tviepver. Ot NAEKTPOVIKEG EMLYEPNOGELS,
TPENEL VO oEPOCTOVV TO. OEOOUEVO. TOL OTOI0L GYVOVYV GTOV EVPVTEPO EMLYELPNUATIKO
KAGoo. Téhog oe oyéom pe TV KATOXYOP®OON TOL OVOHOTOC Tovg Oo mpémer va
anevBouvOov 610 eEAMAnVikd domain, to omoio EVUEPMOVEL Yo TIC EAEVBEPES EMmVLIES

aAAG Ko Yoo T SlodIKaGio KATOYOPMOT|G.

5.5.2 Aepdieia tpocwmk®Y dedouévav

2mv EAAGda to Pacikd vopkd mAaiclo Y TV TPOCTACIH TOV TPOSOITIKAOV
dedopévaov, kabopiletar and tovg vopovg 2472/97 (Ilpoctacio. tov atdpov amnd v
eneEepyacia SeSOUEVOV TPOoOTIKOL Yopaktipa) kot 2774/99 (Ilpoctacio dedopévav
TPOCOTIKOD YOPUKTIPO GTOV TNAETIKOWVOVIOKO TOUEN) LE TOV OMOI0 GULYKEKPUUEVOL
kafopiletan «q  Apyn Ilpocraciag Acdouéverv xar 3 EOvikyy Emzponi
Tyiemrowvoviov kar Tayvopouciov Exovyv avtioTolyes appodlOTHTES OTOS 0 VOUOS
avtog opilel. Kabe oviloyn kor emelepyacia oToryeimv TV YPRGTOY TOV JlOIIKTHOV
(7. niexrpoviky owevbvven alinloypogios, O1evOvven O1AOIKTOOV K.J.T) EUTIATOVY

, , . 37
OTIG J1ATALEIS TOV TAPATAVO VoUWV .

«Om0100)TTOTE YXPHON TWV THAETIKOIVOVIAK®DY VDTNPECIAYV OTOS 0PILOVTAL GTO VOUO
2774/99 wpocratsvetar amo Tig pvbuicels yia to andppyto twv emxovovidv. H apen
TOV ATOPPHTOV GE ONUOOCIES OPYES EIVAL ETITPETTI UOVO PLA TOVS AOYOVS KOl DITO TOVS

0povg Kal o1adikacics mwov opi¢el o N. 2225/94 onwg 16)ve).

3 Kavotoavtivog Moviivog , Kovotavtiva Kapmovpdakn E-Business kat [Tpostacia [Ipocomikdv
Agdopévov: aefoopudc tov moritn otnv Ynowokn Exoyn " Apyn [pooctaciog Asdopévav Ilpocmmikod
Xopaxtipo
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5.5.2.1 O kivovvor

O y®po¢ ToL NAEKTPOVIKOD gUTopiov KPOPEL TOALOVG KIVODVOLS Y10 TOV OVUTTOWINGTO
xPNoT. O TEPIMTOGELS OOV SLOKPLTA KOTOYPEPOVTOL TPOSMTIKA d£SOUEVH dLoKpivovToL

GTIG TAPUKAT® KoTnyoples:

1. Otav pe ™ ovykatdBect| Tov 0 ¥PNoTNS OIVEL TAL TPOSMOTIKA TOV GTOLYELD, OTOTE
vy Topdderypo emiBopel va ayopdoel kdmoto wpoidv /umnpecio 1 vo KoteRAcel
(download) kamowo mpOYpOUUE GTOV TPOCHOTIKO TOV VTOAOYIOTH N KOl Vo
gyypopel o€ Kamowo vanpecio Tov JadkTLoV. [Ipocwmikd dedopéva, OTMG
oTolyEln TOLTOTNTOC, GTOLXEIN EMAYYEALATIKA, GTOWYEID EKTAIOELONG 1) KO OKOLLOL
owovokd otoryeio Onmg ival o aptBrodc TG TGTOTIKNAG KAPTOC.

2. Ortav yopig v cvykatdadeon Tov (PN OTH, GLAAEYOVTOL TPOCHOTIKA GTOUYEID HECH
TV Agyouevov  mpoypouudtov  Cookies  to  omoio.  kataypdgovv Kot
eneEepydloviar TNV GLUTEPLPOPA TOL YPNOTNH KOTA TNV TAONYNGN TOL GTO
OudikTVO (Y TPOTUNOELG).

3. Otoav ota mloiocwo Tov mopoxéo vanpecidV TPoOcPacng oto Internet tmpeitan
apyelo HE TA TPOSMOMIKA GTOLEID TOV YPNOTN KOl KAT EMEKTOOT OTOVKElD T®V
NAEKTPOVIKAOV d1evBHVee®V (10TOGEAIDEG) TIC OTOleG EMOKEMTETAL, TOV aKPIPN

xPOVO KO TN SIAPKEL TNG EMICKEYNC.

Eivon yeyovog, O6t1 e OAeg TIG TOPOTAVED TEPIMTMOELS, 1| GLAAOYN Kou enegepyacio
TPOCOTIKMV OEOOUEVOV UTOPEL VoL 00N YNGEL 6€ TapafiooT TG WOMTIKYG KOl TPOCSOTKNG
Cong tov ypnotm Otav avtn dgv epoppoletor ocOuE®vE pe TIG OlKeleg OlOTAEELC.
Amoteléopata  ONUOoKOTNoewy, &xovv deifel Ot M EAAewyn  TpooTaciag NG
WOIOTIKOTNTAG OTIS EMKOWVMVIEG €lvarl 0 KOPLog AOYOG ATOYNG TV OLVNTIKAOV YP1OTOV
amd TNV YPNON TOV LANPECIOV TOL dadkTvov. Ot ¥pnoteg Bewpodv O6tL N EAdeyn
WOTIKOTNTAG OTIG EMKOWV®OVIEG ival 0 oNUAVTIKOTEPOG TAPAyovTag oL gUmodilel v
avamtuén Tov MAEKTPOVIKOL eumopiov kol ™ Oewpodv onuovtikdtepn amd EAAovg
TPAYOVTEG OTMG TO KOGTOG TPOYUATOTOINONG NAEKTPOVIK®DY GLUVOALAY®DV, Ol SUCKOALEG
APNONG TOL TEXVOAOYIKOV €EOMAIGHOV Kot M Taporafr] avemBountov NAEKTPOVIKOV

SLENUOTIK®OV UNVOUATOV.
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5.5.2.1.1 Ta pétpa mpo@viaing

To avtidoto otV mapaPiacn g TPoc®TKNG (oNg elvar 1 dnpovpyic Kovoldv
EMKOWVOVIOG TOL €V OTOKOADTTOVV THV TOVTOTNTO TOV EMKOIVOVOLVI®V HepdV. [l To
AOYo avtd o1 moAitEG TNG YDpag ypelalovian TeXVoAoyiec mov B TpoosTaTELOVY TNV
AGPAAELNL TOV EMKOVOVIOV TOVS EVA TOPAAANAa Ba e£ac@aAilovV To TPOTAPYIKE TOVG
KoL UATO G GYEOT e TNV Elevbepia Ekppaong Kot TNV IOOTIKOTNTO TOV TANPOPOPLOV
mov oyetilovtal e TNV TPoowTIKN Tovg {on kot yivovtor avtikeipevo eneEepyaciog and
dupopovg popels (tpitor). H e£éMéEn otig teyvoroyieg TANpoPopikng ofjuepa, divel
duvatotto. o opyaviopovs vo emefepydalovtal omid M/kal gvaicnta TpoowmiKA

dedopéva, £Totl 0TS o Td voohvtal 6To v.2472/97 pe peydn toyvno. ZUYKSKpl[.LéV(I382

Teyvoroyleg Acopdrewng ITAnpopopiov  wor  Teyxvoroyleg Ilpootaciog
[SiwTikoTTOG
Mo tovg mapamdve Adyovg éxovv avamtuybel texvoloyieg ot omoieg Ponbovv tovg
YPNOTEG TOV SOIKTVOV VO aVENGOVY APEVOS TNV OCPAAEIDL TV GLVOEGEWV OV
TPAYUOTOTOLOVV LLE XPNOT) TOV SLOIKTVOV KOl APETEPOV VO HLATNPTICOVY TO SIKOIMULO TG

AVOVUUIOG TOV OLUKIVOUUEVAOV TATPOPOPLDY TOV TOLG ALPOPOVV.

Ot pev mparteg gival yvmotés ¢ teQvoroyies acpaiewng mAnpogopumy, TAII,
(Infromation Security Technologies, IST) ot d¢ debtepeg g TEYVOLOYieG avENOMG
wwtwkomrag, TAI (Privacy Enhancing Technologies, PETs). TloAAéc amd tic TAII
umopoHv va, ypnooromBovy yio v avénon g wwtikoéttas. H éupaon dpwg oto

kelpevo avto dlvertar otig TAL

O1 {pNOTEC TTOL YPNGUYLOTOLOVY LANPEGIES NAEKTPOVIKOV gumopiov Oa Tpémet va £xovv
YVOOT KOl VoL EVIIUEPDOVOVTOL GYETIKA HE TiG e€eAiEelg 1060 otig TAIL 660 o otig TAL

["a Tovg Tapamdve Adyovg Ba mpémet va:

1. Xpnowomowovv 6Aa ta dtabéciuo HEca Yo Vo TPOSTATEDOVY TO. OEGOUEVA TTOL

TOVG OPOPOVV KOl TIC EMIKOWVOVIEG, OTMC TO. VOUUO SbEécipa TeXVOAOYIKA

%8 Kavotovtivog Moviivog , Kovotavtiva Kapmovpdakn E-Business kot [TIpoctocia [Tpocomikdv
Agdopévov: aefoopudc tov moritn otnv Ynowokn Exoyn " Apyn [pooctaciog Asdopévav Ilpocmmikod
Xopaxtipo
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ePYOAElD KPLTTOYPAPNONG OSOUEVDV, MAEKTPOVIKOD TOYLOPOUEIOV, KOOIKOV
npdoPoonc KA.

Eivan mpooektikoi oe oyéon pe tig mAnpoopieg mov petafipalovv oe kdbe
EMIGKEYN TOVG OTIG 10TOGEAMDES EVOC SIKTLOKOV TOTOL, KATH TNV TPUYLOTOTOINGCT
UG MAEKTPOVIKNG GUVOEOTG KO YEVIKOTEPO UG ETIKOWVOVIOG UE YPNON TOV
odktvov. Ot mpocwmikég mANpoopieg mov petafifdlovior mowiAlovv Kot

apOPOVV GE:

[TAnpogopieg mov petafipdlovrol €1 YvdGY TOL XPNOTN T.X. OVOUOTETDVOLO,
TaLOPOIKT S1evhuvon KA.

[TAnpogopieg mov petaPifalovrar ev ayvoia tov ypnot m.y. IP devbuvon, 1o
ovopo tov vroloylot) k.AM. Tig mepiocdtepeg popég N petafifacn avtdv TV
TANPOeOPLOY givor avaykaio Yoo AGYovg EMITELENG NG EMKOWMVING KOl
emPaAreTon omd TV VO TG GYESIAONG TOV EMKOVOVIOK®V TPOTOKOAAWMV.
Avalntd ko1 vo tov mapéyovrol, oto PBéAtioto Pabud, texvoroyiec mov Ttov
eEacearilovv v avovopio oto Pabud exeivo mov dev Biyovion dAlot vopot kot
apyég mov BewpovvTol aveOTEPES ad TNV TPOSOMIKY| M1 T.Y. ONUOGL0 GLUPEPOV
KA. O KoAVTEPOS TPOMOG SCPAAMONG NG WIWTIKOTNTAG €lvar 1 avdvoun
npdofocn Kol ypnom EmKOwoVIOV kobdg emiong kot ol TEYVOAOYiEG

TPOYLLOTOTOIN GG OVAOVOUWOV TANPOUDV.

Emdwokel m ypfion yeudovipmy, 6 TEPUTOCELS TOV €lval VOHKA advvatn 1M
TOPOYN TOVIEAOVS avOVLUING €TCL MOTE 1 TPAYUOTIKY] TOVTOTNTO Vo €ivort
AmOKOAOYIUN HOVO GTOV Qopéa €KeElvo mov datnpel TV ovTioToiyNon HETAED
YELOOVOLLOL KO TOVTOTNTOG PLGIKOD TPOGHOTOV.

AmoxoaAvmtel povo ta dedopéva exeiva Tov glvan amapoitnTa ylo v eNitevén Twv
OKOTIMV TOV EMOIOKOVTOL LEGM TNG CLYKEKPIULEVNG EMKOVAOVING 1] CUVAALAYTG.
[dwitepn mpocoyn mpémer va d0bel oty mepimtwon amokdAvyng oplfumv
TICTOTIKOV KAPTAOV, oTotYEl0V Tpanelik®v Aoyaplooudv, evaictntov dedopévaov
KA. Xg aUTEG TIC TEPUITMGES GUGTNVETAL 1) XPNON TEXVOAOYIDV S0GPAAIONG
EUMIOTEVTIKOTNTOG TANPOoPOopL®Y. Mia té€towo TteYvoAoyiol €lval 1 ypnom Tov
TPOTOKOMOL emkowvmviog Secure Socket Layer, SSL. To mpwtokoAlo avtd
YPNOLOTOIEITOL GLYVA G GLVOVAGUO pe TO TPpwTdkoAlo HTTP yio v mapoyn

AGPOADV SUEPDV EMKOWMOVIOV pe ypnon vanpeciov WWW. Tomikd, o xprnomg
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UTOPEL VO avayvOpIcEL TNV EVEPYOTTOINGT] WTOV TOV TPOTOKOAAOL OvOLNTMOVTOG
T apyikd https:// otv tomoBesion TC NAEKTPOVIKNG GEAIDAG pe TV omoio €xel

oLvoeDEl.

[Ipaypatonolel mpooektikny  petafifpacn g  mAektpovikng  oevBuvong
aAAnioypagiag (e-mail address). H mlextpovikr Sebbvvorn orinroypopiog
amoTeELEl TPOOWOTIKO GTOLYEID KO TPOGSTATEVETOL ONMMOS KOl TOL AOUTE TPOGMOTIKE
otoyeio. 't T0 Adyo avtd Ba mPémel v, amopeVYETAL 1| GUUUETOYN O€ AMOTEG ME
NAEKTPOVIKEG TOYLOPOLKEG O1EVBVVGELS OV OEV KAVOLV YVOGTO TOV GKOTO Ylo
TOV 0m010 GLAAEYOVTOL, TNV O1dpKeln TG emegepyaciog, TOVg mMOUVOHS OTOSEKTEG
TOV OTOWEI®V Kol emiong oev Tapéyovy €vav pntd TpOmo Slaypagns TOvG Omd
QUTEC.

Aiver Wwitepn mpocoyf ota mpoyplupata to omoio "katePfaivouv" (download)
amd 10 O1dikTLO 010TL propel vor enelepyalovtanl TPOCOTIKA OEOOUEVE KL VO, TOL
amooTEAAOVY Gg OIKTLOKOVG TOTMOVG TOVG Omoiovg dev yvwpilet o ypPNoTNG.
Teyvoroyikd epyaleio evepyod mepieyopuévou (active content) m.y. Java, ActiveX,
Javascript, pmopoivv va. ypnoonomody yio v, v ayvoia Tov xpfHoTn, GLALOYN
Kot eneEepyacio TPOCOMIKMOV GTOLYEI®MV.

Amoeebyel v eykatdotacn Cookies otov vmoloyiotny tov. Ta cookies eival
apyeio To omoio amOCTEALOVTOL OO TNV TMAELPE TOL SIKTLOKOD TOTOL 7OV
cuvoéetat 0 YpNotng Kot eykabictavtal otov vroloyiot Tov ypnotn. Ta apyeio
aVTE UTOPOVV VO ¥PNGLULOTOM OOV Yol TNV OMOONKEVOT TPOCOTIKADV GTOLXEI®V,
GTOYEI®V GLUTEPLPOPAS TAONYNONG KATA TNV OLEPKELD TAPAUOVIG GTO OIKTLOKO
TOm0 KA., £€I61 OOTE TNV EMOUEVN QOPA Tov 0 YpNotng o cvvoebel pe 10
dKTLaKO TOTO Omd TO omoio gyKaTacTdOnke To Cookie, o e&umnpetntig (Server)
TOV OIKTLAKOV TOTOL VO, TAPEYEL GTOV YPNOTN EEVTNPETNON TPOGUPLOGUEVT OTIG
KatavoloTikég Tov avaykes. H eykatdotaon tov apyeiov cookies Oa mpémet va
amoPEVYETOL YOIl KOT' QUTOV TOV TPOTO OMUIOVPYOVVTOL KOTAVIAMTIKG TPOPIA
xpnotdv. O ypNoTS EYEL T OLVATOTNTA VO ATAYOPEVLGEL TNV EYKATACTOCT TOV
cookies otov vToAoylGTH TOVL OO TIG PLOUICELS AGPAAELNG TOL TPOYPALLOTOG
mhonynong (web browser).

nté oand toug Iopoyeic Ymnpeowwv Awadiktoov (ITYA) wor tovg Ilapoyeic
Tehkov Ymanpeowwv (IITY) 1o kelpevo g evnuépmong Tov Kowol Yo Tnv

TPNOTN apYElOL TPOCOTIKAOV 1)/Kot gvaichntwv dedopévav £tol Omwg avtd
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amoppEEL amd TIC LIOYPEMCELS TV LIELOVVEV enelepyacioc Evavtt g [ToAtteiog
Baoet tov v.2472/97. Ta otoyela mov «kat' ehdyiotov Oo mpémer va
coumeptAappdvovtal oto Keipevo avtd Ba mpémel va eivan ekeiva mov opilovrtan
610 GpBpo 11 tov v.2472/97 won tov kavoviopud 1/1999 (OEK 555/6.5.1999) g
Apyne Tlpootaciag Agdopévov Ilpocomukod Xapoaktmpo. Emiong umopel va
{nmoet and toug ITYA wot IITY tov aptfud mpwtokOALOL TG YVOGTOTOINGNG
n/kat adgtog Tpnong apyeiov evaichntov dedopévav npog v Apyn [poctaciog
Agdopévov Ipocomikod Xapaktipa.

8. Evnuepovetar oyetikd pe t1g e€eMerg ko aAlayég omnv EAAnvikn vopoBeoia mov
oyetiCetan pe Bépata mpootaciog g TPOSOMIKNG (ONG KOl TOV ETKOVOVIOV
(v.2472/97, v. 2774/99). Eniong pumopel vo AapPdvetl oyeTikég mAnpoeopieg yia Tig
amopdoelg kot odnyieg e Apyng Ipoctaciog Aedopévav amd TV NAEKTPOVIKN

d1evbvvon http://www.dpa.gr.

il. Métpa mpootaciog [Tapoyémv Yanpeoidv Atodiktoon

Ot Mapoyeic Yanpeowwv Aadiktoov Ba mpémet va:

1. Xpnowomolovv Aoyiopikd 1/Kot VAKO 10 omoio €xel motonombel oyeTikd pe v
To10TNTA TOL, Kot €EAGPOAMEEL TNV OGPAAEID TOV UETAOIOOUEVAOV TANPOPOPIDV.
OULITYA Ba mpémet vo eviEP®VOLY Kot VAL SIELKOAVVOLV, av gival duvatdv, Tovg
YPNOTEG TNV AMOKTNON TéTOOL €idovg Aoyiopkov. [Ma moapdderypa ot ITYA Ba
umopovoav vo, eykataotioovv évav  Secure Shell Server (SSH) xoi va
S1ELKOADVOVUY  TOVG GLVOPOUNTEG TOLG oty omdktnon tov Ssh client. To
TPOYPOALIO aVTO otnpiletal oty ¥pNoN KPLIToypaeiag ONUOGLov KAEW100 Yio
NV SGEAAICT] TNG WIOTIKOTNTUS TOV UETAOIOOUEVOV TANPOPOPLOYV. Me v
YPNON TOV TPOYPAUUATOS OVTOD O ¥PNOTNG UTOPEl VO EYKOATACTOEL ACPUAELG
oLVOEoELS e ypfon dlapdpmv TpwtokOlwy .. telnet, File Transfer Protocol
(FTP), Simple Mail Transfer Protocol (SMTP).

2. Exmovolv pelétn ac@dielog emkivouvoTnTag Kol GTNV GUVEYELD VO, OVATTOGGOLV
KOl VO KOTOYPAQOVY TNV TOMTIKY] GCQAIAENG TOV OPYOVIGHOV GYETIKE UE TO
[TAnpopopiaxd tovg cvotnua. H moiitikny acedietong o mpémel va tnpeiton 610
péyioro Pabud omd oAdkAnpo TOvV opyoviopud. Mg tov TpoOmo avtd Oa
eEac@aliletar N ELGIKY KoL AOYIKN] OCQAAELD TOV EMKOWVOVIONKOD €£0TAIGHOD

nov ypnoomnotei o [TYA svupwva pe to apdpo 10 tov N.2472/97.
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. Na ovvtdooovv €va K®OKa 0E0VTOAOYIOG Yo TNV TPOCTUGIN TOV TPOCOTIKMOV
dedopévmv o omoiog Ba otnpileton otig dratdéelg Ko 6to mvevpa tov N.2472/97
Kot To omoio Ba Kotvomolovy oty d1e0Buvor kat 6 OAO TO TPOGMOTIKO.
Evnuepdvouv tovg ypnoteg Kot d1eVKOAOVOLV TV TPdSPact] Toug G TOPOLG
OYETIKO LE TNV OCPAAELN TANPOPOPIDOV KOl TNV TPOCTAGIO TNG OUMTIKNG TOLG
Conc. T mapdaderypo Bo mpémel oe O Ta €vivma OV HOPALOVY GTOLG
GLVOPOUNTEG TOVG VO TOVG EVILEPDVOLV GYETIK( LE TO SIKOUMLO OVTIPPTONG TOVG
GTNV GLAAOYN TPOCHOTIKMY 1/KOL EVOICONTOV dEdOUEVEOV TOL TOVS APOPOVV, LE
TOVG OMOOEKTES TV OESOUEVAOV TTOV £YOVV €15 YVAGEL TOV VITOKEIUEVOV GLAAEEEL,
TOVG KIVOUVOLG TTOL OOPPEOVY Amd TNV ONUOVPYIo KOTAVOADTIKOV TPOPIA K.A.T.
AVOKOIVOVOUV HECH TMOV NAEKTPOVIKOV GEAID®MV TOVLG, GE EUPOVN onueia (otnv
TPOTN 6eMON), TOMTIKEG droopaliong g WwwtikotnTag (privacy policies) mov
amoppéovy amd tov v.2472/97. Mo molMtikn dtas@diong g Wiwtikdtntog Oo
npénel va tepAapPével TovAdyioTov Ta atotyeio Tov meptlappdvovior oto aphpo
11 tov v.2472/97 kou tov kavovicpd 1/1999 (PEK 555/6.5.1999) tc Apyng
[Tpoctaciog Asdopévov Ipocwnikod Xopaktmpa.

ZUAEYOUV TA GTOLEl TV CLUVOPOUNTOV HE dopavy] TPOTO. AVTO TPAKTIKA
onuaivel 01t Bo TpémEL va amo@evyeTaL 1} xpYon TV COOKies kot Twv TexvoroyIhHV
gvepyov mepteyopévov. H pébodog mov cvvictator eivor n xpnon NAEKTPOVIK®OV
eopumv. Ta otoryeio mov Ba cvALEyovTon Ba mpémet va eivor axpiPag ekeiva mov
AmOLTOLVTOL Yo TNV Katdption ¢ cvpupaocng peta&d cvvopounty kot [TYA. O
ITYA pmopel va emBopel vo curlriéEel emmpdobeta ototyeio. Ta ototryeio avtd Ha
pémel Pe Kamoo tpoémo (m.y. v vmoapén evog actepickov M TNV GAAMYT GTO
YPOUO ELPAVIONS TNG YPUUUATOGEPAS GTO OVOLO TOL TTEGIOV) VO GNUEUDVOVTOL
G U1 VTOYPEDMTIKA TPOG CLUTANPWOGT] KOl VO LITAPYEL pN TN EVOELEN Y10 TOV OKOTO
NG GLAAOYNG TOVG.

Mnv vrofialovv ) AEITOVPYIKOTNTA TOV TPOCPEPETOL GE EVAV YPNOTN OE
TEPIMTOON TOV O TEAEVTOLOG OMEPVYE TNV TOPOYN TPOCHOTIKMOV OEGOUEVOV TOV
dgv givar amapaitnTa yoo TNy ekmAnpmon g cvupaocng petad cuvopountn Kot
ITYA. To mopdostypa dev Bo mpénet va meplopiletor To VAIKO mov gpeaviletan
otic HTML ocg)ideg tov @uidouetpnt (browser) evog ypnot emeldn apvibnke
™mv gykatdotacn evog cookie otov dicko Tov vroloyloth Tov. EmmAéov dev Oa
TPEMEL VO PELOVOVTAL Ol €MAOYEG TPOoPaong o€ TEPITT®ON OV O YPNOTNG

AmEPLYE VO CUUTANPOGEL To. TTedio e TPOCSHOTIKA dedopéva Ta omoio Exouv
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10.

HOPKAPLOTEL MG TPOOUPETIKA GTNV TEPITTOGT TOL TO. GTOLXELX Y10 TNV KOTAPTION
™G ovuPaong LToPAALOVTAL LLE YPOT NAEKTPOVIK®DY QOPUOV.

Xe oxéomn UE TNV TOPATOvVO Tapdypoeo, toviletar 0Tt dev Ba mpémel oe Kopio
TePIMTOON Vo TPOS0TOVV  HE  OMOOVONTOTE TPOmO  (owénom  mopoydv,
SN UIOTIKA 0DPpa K.A.T) TN CLYKOTAOEST] TOL ¥PNOTH GTNV GLAAOYN CTOLEI®V
oL Oev elval amoapoitnTo Yoo TNV Katdption ¢ ovpPaong petalh cvvopountn
kot ITYA.

[Mopéyovv eLaoc@AAon NG WIOTIKOTNTOS TOV TPOCOTIKOV OESOUEVOV TOV
QmOITOLVTOL Y. TNV  KATOpTIon TG oLuPaocng Otav ovtd vrofdAlovton
NAEKTPOVIKE. XTI TEPMTOGCELS oVTEG ovviotdtow 1 ypnion TAIl  mov
EKUETOAAEDOVTOL TOL TAEOVEKTNUATO TNG KPLATOYPOPiag dNUoOciov kKAedov. Mo
TETOO TPOGPOPT TEYVOAOYia ival Ta ynerakd miotorontikd (digital certificates).
Evpeia gprion tov yneolokov moetoromtik®@v Yivetal 6€ GUVOVAGUO LE TV XPNOoT
tov mpwtokOAAov SSL. Ilpoteivetan otovg IIYA, m amoktnon evog N
TEPIGGOTEP®V  YNOLOKDOV TIGCTOTOMTIKAOV KOL 1 €YKOTAGTOOY TOVS GTOVG
eEummpeTéc mov drotnpovv. Kat' avtdv tov 1pomo mpoteiveton va eEaceariletan
1 oVVOEST TV YPNOTOV, TOVAAYLGTOV, GTIG GEAIDES OOV PLAOEEVOHVTOL 01 POPILEG
GLALOYNG TPOCHOTIKMOV OedOUEVOV TTOV OTOUTOVVIOL Yol TNV KATAPTION NG
ovuPaong LeTa&d TV xpnotav kot Tov ITYA.

Amopegvyovv 1 petofifacn Tov TpocomKkdv /Kot evaichntov oe ydpeg exTOG
EE 1 1piteg ydpeg mov dev mopéyovv eminedo acOAAENS AVAAOYO LLE QVTO TTOV
napéxetal ond Evponaikég ydpes. I'a 1o Adyo avtd Ba mpémetl vo amopehyetor n
amOKTNGON YNOLOK®OV TGTOTOUWTIK®V 00 YDOPO TOL OV TAPEYEL IKOVOTOMTIKO

EMMEDO ACPAAELOG EKTOG OV:

Agv  omouteitonr 1 ovBevtikomoinon TOv  ¥PNOTN  HE  XPNON  WYNOLOKOV

TGTOTOMNTIKMOV OTIC VAN PEGies mov mapéyetl o ITYA.

H Exdovoca Apyn tov miotomomtikol, £xel ovumepildfer ommv  oivcido
motonoinong g kamowo Exdovca Apyr mov Aesttovpyet o yopa evtdg EE 1 oe
YOPO OOV TAPEYEL TKOVOTOMNTIKO EMIMESO AGPAAELNG Y10 TO TPOSMOTIKA OEOOUEVL
1 omoia decpevETUL YL TNV UN HETAPRIPOOT TOV TPOGOTIKMOV SEGOUEVOV GE YDPES

ektog EE.
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11. EvBappivouv Kot vo TapEYouy T KATAAANAO TEYVOLOYIKE LEGO TTOV OTALTOVVTOL
Yo TNV EMTEVEN OVOVOUOV EMKOWVOVIOV. [0 mopddetypo ocvotivetal M
dwmpnon omd kabe IIYA &vog avdvopov eEumnpemt] MAEKTPOVIKOD
Tayvdpopeiov (anonymous re-mailer). Xe nepurtdcelg 6mov ivorl Vopukd advvarn
n Tnpng avovopia, o ITYA Ba wpénel va dwtnpet Eva apyeio yevdwvopmy. To
apyeio avtd TVTIKA Oo TPEMEL VL TOPEYEL TNV EVa. TPOG £VOL OVTIOTOIYNOT PLOIK®OV
TPOCHTOV Kot Yeudwvouwv. Ot avtiotoynoelg ovtég oev Ba mpémel va
QOKOADTTTOVTOL GE TPITOVG.

12. Amogpebyetal n TopakolohOnon Kot KOToypaen TOV ETKOWVOVIOV TOV (PNOTOV
Tapd LOVO GE TEPIMTAGELG OOV VT gival amapaitnTo Yo TNV THOAGYNGN TOVG.
Y& TEPMTMOGELS OTTOL 1) TIoAOYNon dev e&aptdrtar amd tovg mopovg (my payload)
oL ypnoipomolel o ypNome, o mpEmel vo ATOEEVYETOL T KOTAYPOPT TMV
GLUVOEGEMV TOL YPNOTI UE YPNON TV GTOLEIDV TOL TOPEYOLY T TPOTOKOAA
Baoel Tov omoiwv vAoToloVVTOL 01 VIINPEGIEG TOL OladKTOOV. [0 TapddetyLa, dev
pénel va. katoypagpovtal ot IP devbhveelc Tov ypnotdv o€ GLVIVAGUO pE TO
ovopata TV xpnotov (Usernames) mov extkowvmvovv pe tov ITYA.

13. X& mepurtdoELG OOV 1) KOTOYPOPY] TOV EMKOWVOVIOV glval amapaitnn ywo v
e€ummpéon Tov ypNoTn Wy XPNoM TEXVOAOYiog Proxy yio v peiwon tov
KOGTOLG GVVOESNG e OIKTLOKOVG TOTOVG OOV O YPNOTNG EMCKENTETOL GLYVE, Oa
TPEMEL VO YIVOVTOL YVOGTOL GTOV Yp1oTn Ot Kivduvol Tov oamoppéovy amd o
tétolo LANPESia Kot va {nteitan 1 pNT GLYKOTAOEST TOL Y10 TNV GUUUETOYN TOV
o€ TETO10V €100V VINPETTEC.

14. Eivon vrevbvvor yia to dStopnuiotikd Aoyotoma. (banners) mov giio&evoidvrol omd
TIG GEMOEG TOVG KOl Y10l TIC TPOCMOTIKES TANPOPOPIEG TOV UTOPOVV VO VITOKAATOVV
0€ MEPIMTMOOT EVEPYOTOINGONG €VOG TETOOL AOYOTLTOV OTAV O YPNOTNG MECEL TO

TOVTIKL TOV VTOAOYIGTN TOV TAV® GE QVTO.

1ii. Métpa npootaciag [Mapoyéwv Tehkov Yanpeoudv

Ot TTapoyeic Tehwkodv Yanpeoidv ektog tov mapaypdemv 1 €oc 10, 12 kou 14 mov

oyvovv Yo Toug [TY A Oa mpémer vau:

1. Kotd v didpkela tov mpocvpfartikov ctadiov Ba mpémet va eEacpoiilovv v

CLUPOVIOL TOV YPNOTI CYETIKA LE TNV GUVOALOYT TOV TPOKELTOL VO EKTEAECOEL.
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Xy mepintoon g ent ypoupnc (on line) cvpeoviag yprotn Oo mpénet va

16 vOVY T TOPAKATM:

e Nao gtvon gvkpivig

e Na glvat 660 10 dJVVATOV TEPIGGOTEPO KATAVONTN OO TOV YPNOTN

e Noa unv givor pokpookeAng

e No unv odivetoar 1 dVVOTOTNTO TPAYUATOTOINONG TNG OLVOAAOYNG OV  Ogv
QTOGTTATOL 1] PNTH ATOO0YN TNG OO TOV YPNOTN

e Na divetor n duvatdtnTa 6TOV YPNOTN Vo 0mocvpbel oe omol0dMmoTE GTASI0 NG,

KoL KO 0V £XEL CUULPOVIGEL GE TPOTYOVUEVO, GTAOLNL

Téhog, Ba mpémetr va divetar n duvatdta ctov ypnotn va mpoundevbetl (download)
™V cupe®via, va tnv dtefdoetl Kot 6ty cuvéyela va v vrofailet otov IITY étol wote

va cuveylobel | exTéleon TG GLVOALAYTC.

2. O mpémel va, VITAPYEL N PNTH CLYKATADEST] TOL XPNOTN YO TV EYYPOPN TOV OTIG
NAEKTPOVIKEG  TOYLOPOKEG Aloteg mov  Owatnpovvion amd tov IITY won
OTOGKOTTOVUV GTNV TPOM®ONGN T®V TPOIOVIWV TOL LE YXPNON TOL NAEKTPOVIKOV
TayLOpoUEioV N TOL dTNPOVVTIUL OO GLUVEPYATEG 1| AAAOVS GUVAALUGGOUEVOVG
pe tov IITY.

3. Oa mpémel va VIAPYEL W0 COPNS Kot EVKOAGYpPNOTN dtadikacio Soypagng Tov
ypno (opt-out) amd P nAektpovikn toyvdpopukn Alota. H dadikacio avtm Oa
mpénel va givar mhvta otnv dudbeon tov ypnotn. H apykn amootodn evog
NAEKTPOVIKOD TOYVOPOUIKOV UNVOUOTOS TPOS TOV XPNOTN Ond TNV TAELPE TOV
I[ITY mov meprhapPaver odnyieg daypapng omd TNV NAEKTPOVIKY TOXLOPOLIKN
Mota ov dwatnpet o IITY dev Ba mpémet etvar o povadkog Tpdmog d1oypop|g Tov
yxpNotn S10TL To pnvopa avtd pmopel va yabel. ' to Adyo avtd Ba mpémet va
dwtnpeiton pe kamola popen, my. vrep-cuvdéspuov (hyperlink), oe evkpivég
onueio, otic kevipikég oeideg tov IITY n dwdwosio dSwypoaerg oamd v
NAEKTPOVIKT TOYLIPOKN AMota mov dtotnpei o IITY.

4. e mepintwon mov o IITY é€xet oamooteidel TV MAEKTPOVIKY TOYLOPOLIKN
d1evbuvon Tov YPNOTN Yo EYYPOPN GE GLVEPYATES 1] GAAOVG GUVOALAGCOUEVOLG

pe tov IITY, amoteket evbOvn tov IITY yia v daypaen Tov and dheg T1g AloTeg
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OV €XEL EYYPOAPEL O YPNOTNG KOl EYOVV OC TNYN TNS TAYLOPOUIKNG NAEKTPOVIKNG
dtevbuvong tov yprot tov IITY.

iv. Métpa npootaciog Eumotov Tpitwv Oviomtov

OvEpmoteg Tpiteg Oviotreg Oa mpémet vai:

1. Zvumepropfdvouyv v TOMTIKY 1OIOTIKOTNTAS 7OV AKOAOLOOVLV €vidS TOV
kepévov Aniwong [poktikov [Tictonoinong mov avakotvdvouy 6Tovg (P|oTEC.

2. Awmpobv Aoywopkd M/kor VAIKO To omoio va divel v duvatdTnTo GTOV
GLVOPOUNTH TOVG GYETIKA LLE TO VTOAOYIOTIKO GUGTNO TO 0Ttoio Oa dnpiovpynocet
10 WOTIKO KAWL mov Bo ¥pNoUOTOlEiTAL Yol TNV KPVLITOYPAPNON KOl TNV
YNeKY vIoypaen tTev pnvopdtov. Ot mapovoeg teyvoAoyieg mapéyovy dVO

SVVATOTNTEC:

a) Anpiovpyio T0v WOTIKOL KAEWIOD TOL GLVOPOUNTH OTO AOYIGHIKO 7OV &ivat
EYKATEGTNUEVO GTO VTOAOYIGTIKO GUGTIO TOV GLUVOPOUNTY|. XE OLTH TNV TEPITTMON

N ETO anAé motomolel 1o dnpocto khewdi Tov cuvopount.

B) Anpovpyio Tov WBGTIKOD KAEWIOD TOL GCLVOPOUNTY] OO AOYIGHIKO 7OV &ivat
EYKATECTNUEVO GE LIOAOYIOTIKO ovotnua mov dwtmpel n ETO. Ze oot v
nepintoon N ETO moapadider to miotomomrtikd pali pe 1o 1010tikd kAWl otov
GLVOPOUNTN GE Vol PETAPEPGIIO omonkevTkd péco.H amobnkevon tov 101w Tiko
KAewov oty ETO, yio Adyovg cuvtipnong evog avtypdeov aceaieiog, o mpémet
va amotedel pon emmpocetn amd v ETO vmmpeoio mov 0o agrivetoar oty

OLOKPLTIKT EVYEPELO TOV GLVOPOUNTT).

3. Eivat og Béom vo €kd100VV AVAOVLLLO TIGTOTOMTIKA Y10l TNV JLEVEPYELDL OVAOVLLOV
oLVOAAAYDV. XTIC Teputtdcelg avtég ot ETO elvarl vrehBuveg yio v dathpnon
™G HUOTIKOTNTOG TNG MOVOGTUOVTNG OVTICTOYNONG METOED GULVOPOUNTY Kol
YeLOOVOLLOL OV aVTAS ypMolponotel. Ot mpaktikég mov N ETO axoiovBel yio tnv
dlTpnon ouTHG TG HLOTIKOTNTAG Oa TTPEMEL Vo GUUTEPIAAUPAVOVTOL GTNV

TOAMTIKN TPOGTAGING TNG OUMTIKOTNTOG.
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Me Bdon 1o vopoBetikd miaiclo Katorapoivoope 6t 1 TPOGTAGIO TOV ATOUOV GTO
TAoiclo AEITOVPYING TOV MAEKTPOVIKOD EUTOPIOV AMOTEAEL KPIGULO TTOPAYOVTO Yo TNV
EMTUYNUEVN EKTANPOOT TV 6TOY®V ToL otV Kowvwvia g [TAnpoeopiag. Ot kivovvol
TPOCPOAG NG TPOCOTIKOTNTOS UTOPOLV VO TPOGTATELOOVV HE TNV EQAPUOYN TOV
KOTAAAMA®V HETPOV TPOCTOCIOG KAOE EUTAEKOUEVOL QOPED. GE 0L NAEKTPOVIKN
ouvaAlay. Métpo umopohv vo EQOPROGTOOV GE EMMEDO YPNOTN, TAPOYEN VINPECUDY
OLOIKTOOD, TOPOYEN TEAMK®V VINPECLOV, EUTIGTOV TPITOV OVIOTHTOV Kol OGAA®V

EVOLOUEC V.

Teyvikég mov otoyedovv oty  elevbepia TOV  KOVOAM®V  EmKOWVOVIOG, 1
KPLTTOYPAPNGN, Ol VINPEGIES EUMGTOV TPITO®V OVTOTNTAOV AEITOLPYOVV TPOG CLTNV TNV
katevBuvon.  Teyxyvoloyleg ooc@AAElnG TV  TANPOPOPIOV KOl TPOCTOCIOG  TNG
WOTIKOTTAG TElvouy Vo givol QUECH GUVOEOEUEVEG Ue €vo. EmTUYNUEVO TEPIPAAAOV
niektpovikov emyepelv. TOGO o1 myéc 660 KOl Ol OMOOEKTEG TWV VANPECIOV TOV
NAEKTPOVIKOD EUTOPIOV TTPETEL VO PaPUOLOVY TA OVTIGTOLYO TEYVIKG Kol JLOOIKOGTIKA

HETPOL Yo TNV €EQGOAMOT) TOL OITOPPTTOL LG NAEKTPOVIKNG GUVOALAYNG.

210 mhaiola TG GVVEXOVG €EEMENG TV TEYVOLOYIDV AELTOVPYIOG TOV MAEKTPOVIKOD
gumopiov, OA0 TO EUTAEKOUEVO UEPT OPEIAOLY VO EVNUEPDOVOVTAL GLVEXMG G€ BEpata
TPOCTAGiaG TS WIOTIKOTNTOG TOGO G TEYVIKO OGO Kol 6€ VOUkd eminedo. Tote ko ot
Aertovpyieg e-emyelpelv Bo ddcovy dBNoN TPog pia ooty KateHOLVGN TG aVATTLENG

TOV NAEKTPOVIKOV GLUVOAAAYDV Tov Ba céfetor Tov TOALT GTNV Ynouokn €moyn.
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6. OEQPHTIKH NPOZEITIZH TOY MONTEAQY TOY
PORTER

H emloyn g tpocéyyiong tov M. Porter og fewpntikd vwoPabpo e mapovong
Smlopatikng epyociag avti kdmoov GAlov povtédov, m.y. wivakag B.C.G. Boston
Consulting Group), Mintzberg kth, otmpiydnke o10 yeyovdc OTL OL TPOGEYYIGELS TOV
Aowmav emomuoveov dev eetdlovv oe Pabog T0 avtoyovioTikd TEPIPAALOV OAAL.
otpilovror Kupiwg o€ TPOPAEYELS KO EKTIUNGELS TOL HEPLOioV ayopds piag emyeipnong

KoL ToL PLOUOL AVATTLENG TS AYOPAG.

O Porter®® givon 0VTOG OV VIOGTNPIEE TPATOC TNV ATOYTN OTL O OVTOYOVIGUOG
oV ayopd €vog mpoidvtog PacileTor GTIG VPIGTAUEVEG OIKOVOUKEG OLVATOTNTES TOV

KAGOO0V.

Apo, Yy to AdyY0 0wTO, givor amapoaitnto vo e&etdoel kovelg Kot GAAOVG
TOPAYOVTEG_TOL UmOpPel v €ANPEAGOVY TO OVTAY®VIOTIKO TePPdAlov Kot TNV
avTayovieTikn 0€om g entyeipnong, TEpa amd TOV AVIOYOVIGUO LE TNV GTEVY £VVOL0. TOL

Opov.

Av gfetboel kavelg mopdyovteg Onwg TOVG TEAATEG, TOLG TPOUNOEVTEC, TOLG
TOOVOUG  VEOEIGEPYOUEVOVS  OVIOYMVIOTEG KOL  TO  LITOKATAOTATO  TTPOoidvTa,
avtihapBdavetor to péyebog g emidpacng tovg otn doun, ™ Opacn kot T 0Eom ™G
enyeipnonge.

Emmiéov, o M.Porter, péoa amdé v oavdivon Tov, KOTOANYEL GE KAMOlEg
GLYKEKPLUEVES GTPUTNYIKES, Ol OTTOIES KAAVTTOVV GE TOAD peyOro Pabud ) oTpatnyikn
emMA0YY KGO emyeipnong oe kGbe ayopd, EMTPETOVTAS TNG VAL EMLTOYEL TNV ATOKTNGN Kol
S0P ON AVTOYOVIGTIKOD TAEOVEKTNUATOS EVOVTL TV AAA®Y ETOPIDOV TOL KAAOOV GTOV

0TO{0 GUUUETEYEL.

% Porter, M (1985) “Competitive Advantage: Creating And Sustaining Superior Performance.” Third
edition, The Free Press .
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6.1 To Movtéio twv Ilévte Avvauswy tov Porter

Eivor kowd omodextd Ott amdtepog ot1dy0c kAbe emyeipnong eivor M
LEYIOTOTTOINOMN TNG KEPOOPOPING NG HESH Amd TNV EMTELEN VYNADV TOANGE®V GTO

YOUNAOTEPO dLVATO KOGTOC.

Mo v enitevén g Kepdoopiag, emdimén kdbe emyeipnong eivor n amdknon
OVTOYOVIGTIKOD TAEOVEKTNLOTOG £VOVTIL TOV VITOAOITOV ETAPLUOV TOV KAASOL, EVOVTL
ONAadN TG OUAdNG TOV EMYEPNOEMV TOL TAPAYOLV TTPoidvTa Tov givar peta&d Tovg

oTEVO VTTOKATAOTOTO.

H avdivon tov poviélov tov mévie SUVAUEDV Kol TOV TOPAYOVI®V TOL TIC
emmpedlovy pmopel va pog OMGEL TNV £VIOCT KOl TOV TOTO TOV OVIOY®VICHOD Hiog
Brounyaviag. Mmopel va mpocdiopicet v kepdopopia mov pmopet va €xet pio entyeipnon
péca ota mhaiolo Tov KAGOoLv mov dpactnplonoteitat. Eniong avtd 1o poviého Ponbdet
TIG EMYEPNOELS Vo poléyouy OAa Ta oToLyEio TOV XPELAloVTaL Yo VO LITOLV GE o véa
Brounyavia M KAGd0 Kol TEAOG UTOPElL VO SMOEL TOL TAPAYOVTEG OV EMNPEALOVV TIg

. 40
avVTAYOVICTIKOTNTA TOL .

H amdéxtmon 1ov ovioyovioTikod TAEOVEKTNUOTOC, €ivol ekt péco amd Tnv
EMKPATNON KOl 1oyvpomoinon g Béong g emyeipnong, amévavTl 6TIG TEVTE OVVAUELS

TOV AVTOYOVIGHOV oL TPocdiopilel o M. Porter oto povtédo tov (5 - force model):

e Tnv amel £16000V VEMV AVTAYOVIOTOV

e Tnv dwumpoypotevtiy d0Ovaun TOV AyopuoTOV

e Tnv dwumpaypotevtiky oOvaun TOV TpoundevtTd@v

e Tnv évraon ToV AVTEYOVIGTIKOU PETAED TOV VOLOTAREVOV EMYEPCEMV

e Tnv migon 1 aneld] 010 VTOKATAGTATO TPOIOVTO

0 Wit, B & Meyer,R (1998) “Strategy” 2" Edition, London: Thomson
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¢ Owovopieg
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TOMLTIKY).

* Avaykn o€ Ke@ahiono
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o Avénpéva k6oTn
¢ Avokoria
Kavairo oravopng.
¢ Avckoiia otV
nOANON

e Eaidikevpéva
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oTa

oTa
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IHPOMHOEYTON

—_

Xuykévipoon [pounOevtdv.
Avvapn popnBdevtarv.
Awo@opomomoelg
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Ewoepydpeva oto
KOOTOG.
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Kéo710g cvoyetiopévo

ne ayopég

oTa

RIVALRY «—

H AYNAMH TOQN AT'OPAXTON

Advapn ayopoctdv
Ipo@opnon ayopact®OV
Avoyvopionpotntao
Aw@opomoinecn cta
TpoiovTa

TUYKEVTPOOT 0YOPUCTAOV.
Ynokatdototo

YIHOKATAYTATA

o  MukpoTepo KéoTOC.

o Ilpotipnon ayopastdv cg
VTOKUTAGTATA

e Xopnhotepeg
VTOKUTAGTATO

TéG

BAOMOX

ANTATONIXTIKOTHTAXY

Epméora e£660v

Y1dvtop emineda K66TOVG,
Avantoén Bropnyaviog
Al0.(OPOTOUNGELS TPOIOVTOV.
AvoyvopionuotnTo.

YXHMA 7: OI 5 AYNAMEIX TOY PORTER"

AvoALTIKE 01 TEVTE SLVALELS TOV OVTOY®OVIGHOV 1) TOPAYOVTES TNG Propnyaviag Exovv wg

egng:

* porter, M (1985) “Competitive Advantage: Creating And Sustaining Superior Performance.” Third

edition, The Free Press.
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Aneil) Ews6dov Néwv Aviayovictov

H ghxvotikoétto evog KAASov gival Suvatd va TPoKOAEGEL-TNV embupia 16000V
Kol 68 GAAEG smxelpﬁ081g42. H &lcodog avtr emnpedlel T doun €vog KAGdoL, oG Kot 1
Teon TOV VEOV EMYEPNOEOV Y1Oo. OmOKTNON HePOiov ayopds, umopel va odnynoetl o€
UEI®OT TOV TIUOV KOl CUVETADC KOlL GE TTMGCN TOV TOc0GToV Kepdopopiag. Emiong n
€l0000¢ VEOV ETXEPNOEMY GE KATO0 KAAOO £YEl MG OMOTEAEGHO OVEOUEUDGELS OTN

{ftnon mov umopel va TpoKaAEGEL SLAPPOOT TOV OVTAYWVIGHOD GTOV KAADO.

2av HECO OVTILETMMIONG QLTINS TNG OTEIANG, Ol VPIGTANEVEG EMYEPNOELS BETOVY
EUTOSI0. €10000V Kol 6000V OAAG KOl EMITAEOV M EVEMKTN AVTIOPACYT] TOVG WITOPEL Vo

amofet BeTikn yio T dtoTpMomn TOoL HEPLdion TOLG.

Awmpoyuatevtikn Avvaun Ayopaotov

Otav o évav kAGOO o1 ayopactés £xovv dvvarr] 0éom, peidveton 1
EAKLOTIKOTNTA TOV KAAJOL, L0G Kot £XEL OOV AMOTEAEGHA TNV £VTOVT Tieom Yo peimon

TI®V, Yo ovénon e mototntag Kot tov after sale service k.

H 6Ovaun ovt) poiota eivar evrovotepn, 6tav ol oyopacTéG Eivat opyavouévot,
Kévouv palikég HeydAeg ayopéc, Ltopovv vo oAokANpwOovv katd micm kKTA. Emiong 6co
HEYOAVTEPOG KOL ONUOVTIKOG €lval 0 ayopoaotig TOGO HeYoAVTEPT €ivol Kol 1
OWMPOYUATEVTIKY] TOV OUVaUN Omwg emiong emmpedletar kot omd Tov opldud tov
TpounfevTdV TOL Dndpxovv43.

Amdvnon ot dvvaun ovt) and TG ETXEPNOELS TOV KAAOOL gival 1 TPOGPOPE VYNANG

TO1OTNTOG TPOIOVTOV GE IKOVOTTOUTIKT] TIUY).

Awmpaypatevtiky) Abvaun [poundevtodv

*2 Thompson, A & Strickland, A (1996) “Strategic Management Concepts and cases” 9" Ed., London Irwin.
* Hill, C. & Jones,G. (1997) “Strategic Management theory: An integrated approach”, 4" Edition, Boston:
Houghton Miffin
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e moAA0UG KAGOOLE Ta €000 Y1aL TIC TPDOTEG VAEC KO Y10 TIG TpounOeieg ivan Eval
ONUOVTIKO TOGOGTO TOL GUVOAKOD KOGTOLG TOV TOPAYOLEVO npo'i(')vrog44. H dmapén
duvatov Tpoundevtdv o VAEG, evépyeld KTA., omotehel ameldy v évov KAASo yoti
umopel vo, amoteAécovy YN TEoNG Yo LElmoN TOV TIH®OV, aENoNG TG TOLOTNTOS Kot

dAhovg Tapdyovteg Tov enNPEAlOVY TO KOGTOC TOV TAPOYOUEVOD TPOTOVTOGC.

Otov M opdda twv mpounbevtdv eivor opyavopévn kot el 11 dvvatdTnTa
OAOKANPOONG TPOG T eUmMPOS, OTAV LIAPYEL EAAEWYT VLTOKATACTAT®V, TOTE Ol
npounfevtég tomobetovvion Ge  mAeovekTikr] Béom  €vavit TV ETAPLOV OV

dpacTNPLOTOL0VVTOL GTOV KAGOO0, 0 0Toi0g KabioTaTotl pr EAKVGTIKOC.

H dwompaypotevutiky] dvvaun e&optdror amd Stipopovg napdyovrsg45. Avtot etvan
0 ap1Opog TV TpounBevtdv, 660 AydTEPOL Kot Leyaldtepot TpounBevtég vIdpyovV TOGO
peyolvtepn dvvaun €xovv. Amd TV GAAN 000 UEYOADTEPOG KOL CNUOVTIKOS €lval 0O
ayOpPOoTNHG TOTE 1 SOMPAYUOATEVTIKY TOLG dUVOUN peldveTal. Emiong peydin dbvoun
€xouvv ot TpounBevTéc Otav VIApYEL LEYEAOg Pabudc dtapopomoinong twv TPoidvTwy.
BéBata av vépyovv KoAL VTOKATACTOTO TOV DAIK®V 1 TOV TPOIOVTIOV IOV d1aKIVOHV Ot

TPOUNOEVTES, TOTE PEIDVETOL KATA TOAD 1 OVVOUN TOVE.

"Evtoon tov Avtayoviopob petaéd tov Yorotdusvov Emysipnoeov

H évtaon tov avtayoviopod avapesa oTig ETLYEPNCELS, TOV dPACTNPIOTOLOVVTOL
o€ KAmolo kKAddo eivarl pion dvvoun mov tpocdlopilel T0 avTay®VICTIKO TEPPAAAOV T®V
emyepnoewv kot tpénet va eetdletatl. Otav og évav KAAG0 dpasTNPLOTOLOVVTOL TOAAES
Kol 1oYVPES emyelpnoelg mov mELOVY cuveEXDS Yo Pertimon g Béong kot avénomn Tov
HePLOion aryopdg Tovg, TOTE 0 KAADOG YiveTal Un eEAKLGTIKOG, L0G KO Ol TEGELS UTOPEL Vo
001 YNOOLV GE TOAEUO TILAOV, aOENON TG TOLOTNTOS, TOAEUO SLOPTUIGNC, TPOGPOPADV Kol

TPOWONTIKMOV EVEPYEIDV KTA.

Avtd pe ™ ogpd tov pmopel va odnynoetl oe peimon g kepdopopiag g kabe
emyeipnong Aoym g domavnpng tpoondbelog dtatpnong Kot avénong g 0éong, Aoy

SPOPOTOINoNG KTA., LUE TEAKT KEPOIOUEVT TNV TAELPE TV OYOPACTMV.

ITicon N Answn od Yrokotactota [Ipoidva

“Grant, R. (1995) “Contemporary strategy analysis”, 2" Edition, Blackwell,
45 Homaddxng, B (1998) “Zrpatnywn tov enyeipnoenv”’, Adnva: Exdoceig Mrévog
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Ye KaBe KAGOO Ol EMYEPNOCELS TOL GLUUETEYOLV aviayovilovtor OAa Ta
VITOKOTAGTOTO TTPOIOVTa, TO TPOIOdVTH dNANON TOV UTOPEl va £xovv TNV 1010 Ypron Kal vo

OVTIKOTOGTIIGOVV TO VILAPYOV TPOTOV.

AvT6 €x€l 0OV CLUVETELD VO LELDOVETOL 1] EAKVOTIKOTNTO, TOL KAAOOL Kol 1) amOd00
TOoV, M omoio o@eidetal oty wieon pelwong TV TRV, avEnong tng moldTnTag Kot

avalnnon dpoporoinong.

To povtého Tov Porter déyetan kat kmota kprrikh*®. Avti eivat To yeyovog ott dev
AVOEEPETOL GTNV SLVOTOTNTA TOV ETXEPNCEMY YIOL VO GUVEPYAGTOOV UETAED TOLG Ylo
Adyovg otpatnywkne. BéPaia o Porter amavtdel eppécmg oe autny TV KPLTIKY UE TNV
Bewpia mepl opddwv (Clusters)*” n omoia avantOyOnke Kamow ypovia petd. Mio GAAn
Kprtikn elvar 0Tt 10 povtédo Oev mPoPAémel TIC OAAMYEC OTO €VPLTEPO £EMTEPIKO
nepPdAlov Kot ovte Gg Mo oTddo Ppicketan oto KOKAO {wng Tov. Emiong dev mpoPArémet
v Kouwvotopio M v dwpoponoinon. BéPara vrapyet 1o poviého g GTPOATNYIKYG

eMAOYNG oL T, TPoPAENEL avTh. TéXOG dev voAoyiletan 0 avOpOTIVOS TaPAYOVTAS.

6.2 Ipocéyyion tne eTparyyikic emioyic (Generic Strategies)®

To 0debtepo epdOTNUO Yoo pio emiyeipnon mov OEAel vo €xel aAvVTOY®VIGTIKO
mAeovéktTnuo, elval n Béon g emyeipnong péoa otov kAdoo 1 v Prounyavio. H
tomofétnon g Ba Kabopicet to dv 1 kepdopopio ¢ emyeipnong Oa sivar Tave N Kéto
amd 10 HEco 6po Tov KAAdov. Mia emyeipnon mov pnopet va torobebel cmotd Ba Exet

KoL TNV ovaAoyn kepdopopio

To Pacikd kprtpto yuo va €xet pio enyeipnon pio kepdogopio Tave amd 0 HEGO
Opo tOoL KAGOOL &ivol TO ovveyég oTpatnylkd mAcovékTnua (sustainable competitive
advantage). Mia emygipnon umopei vo. €yet ToALG dvvatd onueio Kot HEOVEKTHUOTO GE
oY£0n UE TOUG avTay®VIoTEG TG, Me Bdon 10 mopamdve pmopel va €xel d0O TUTOVG
AVTOYOVIGTIKOD  TAEOVEKTAUOTOS: TO  YOUNAO kOotog (nyeosio kOGTOLG) 1 TNV

dwpopornoinon. To kdbe dvvatd kot addvoto onueio piog emyeipnong €xel Kot Tov

*® Mahajan,V., Wind,Y (1988) “Business Synergy does not always pay off”, Long Range Planning, Vol. 21,
No 1, pp. 58-65

" Porter,M (1998) “Clusters and the new economics of competition” Harvard Business Review, November
— December

* Porter, M (1985) “Competitive Advantage: Creating And Sustaining Superior Performance.” Third
edition, The Free Press
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avAAOYO OVTIKTUTO GTO GYETIKO KOGTOC KOl TNV O1(popomoinct. Avtd mpoépyoviat omd
wKavotNTo TG emyeipnong vo avtomokplfel otig mEVTe SLVAUES KAADTEPA OO TOLG

AVTOYOVIOTEG TNG.

Ot &0 Poocikol TOTOL TOL AVTAYOVIGTIKOD TAEOVEKTNLOTOS GE GLVOLAGUO UE TO
oKOTO TOV OPACTNPLOTHTAOV TOL EMOIDOKEL VO TETOHYEL Pl emyeipnon 0dnyel 6TIG TPELG
oTpaTYIKEG EmAOYEG (generic strategies) mov 0d1yodV GTO GLVEXOUEVO OVIOY®OVIGTIKO
mAgovéktnua. Me Bdon avty v mpocéyyion o M.Porter, katéAnée otn dapdpemon Kot

OWTOTOOT TPV YEVIKOV GTPOINYIKAOV EMAOY®OV Tov umopel vo axkoAovOnocer pia

emyeipnon:

e Hyeoia Kdéotovg
e Aw@opomoinon

e Eotioon

AlypopoTiké Ol TPELG OVTEG OTPOUTNYIKEG EMAOYEG eU@VIlOVTOL GTOV TAPOUKAT®

mivoka:

ANTATI'QNIXTIKO ANTAT'QNIXTIKO TINMEONEKTHMA

IHEPIBAAAON

T'evikocs Xtoyog 1. Hyeoila Kootoug 2. YymAidg Babuog
dlpopomoinong

Iepropiouévos Xtoyog 3". Eotioon 610 K66TOG 3B Eotioon ot

dtpopomnoinon

ITINAKAZX 6.1: O XTPATHTIKEX EITIAOTEX"

Hysoia k6GTOULC

H nyscia x6cTOUG 0TV Tapaymyn Kor 0140ecm TPOIOVI®MV Kol LINPECIDV,

AmOTEAEL TNV O GLYKEKPIUEVT ATO TIG TPELG oTPATNYIKES Tov M. Porter.

H v106étmon g otpatnykng owtng, cuvendystot yio pio emyeipnon okAnpn epyocio yio

v emitevén tov YOUUNAOTEPOL KOGTOVS TOPAy®YNS Kot 01dfeong, amd Ot o1 LVIOLOITEG

* Porter, M (1985) “Competitive Advantage: Creating And Sustaining Superior Performance.” Third
edition, The Free Press .
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OAVTOYOVIOTIKEG TNG EMXEPNOELS, £TCL MOTE VO, UTOPEL VO TOVAAEL GE TN YOUNAOTEPT

amd 6A0LG Kot vo Kepdilel £T01 Eval LEYAAD KOUUATL TG OYOPAg,.

Avto PéPara mpobmobETel VYNAY gumelpion oTNV EKTEAECN OA®MV TOV EPYACIOV

HeYALeS emeVOVOELG 0 EEOTAMGUO KO O1O{TEPT] TPOCOYN GTOV TOLOTIKO EAEYYO.

H otpoatmyum avt) amottel and v emyeipnon va eivar mpaypotikdg nyetng
KOGTOVG Kot Oyt Olekdiknme. Movo étol Ba pmopéost va €xel LYNAN pokpoypovio

amOO00N.

Av plo emyelpnon Kato@Eépel va Exel cuveyOuevn myecio kOoTovg, TOTE Oal
umopécel va €xel emOOGEIS TV and To péco O6po kat Ba pmopel va kabopilet Tig Tinég
g ayopds. ITavtog og mepintwon mov pia £xel nyecio kO6GTOLG dev Ba TPEmet var ayvoet
Kot v otapopomoinon. Av to mpoidv dev elvarl amodekTd and ToVG KATAVIAWOTES (AOY®
Elhenyng dapopomoinong) , tote Ba mpémel n emyeipnon va piget kot GALO TIG TIHEG Ko
UEPIKEG POPEC VAL TIG PTACEL KOl 6 oNpeio va mowAel og T KOGTOVG. AVvTd pmopel va

HEIOOEL TNV KEPON oL Ba pmopovoe va amoKopicel 1 eTapio amd TNy evvoikn BEom g,

H nyeola x6ctOUG TTpodmobétel yuo Tov opyovicpd, va givor avtdg mov Oa
kaBopiler T1g Tipég Ko Oyt pia and TG emyepnoelg mov Ba kabopilovv Tig TIES NG
ayopdc. [ToArég emyepnoelg Exovv amotiyel e€attiog Tov YeyovoTog OTL ayvOncav To
TAPOTAVE Kot cvyypdvmg O0ev mpoomdOncav va €xovv pio. GYETIKY O10(POPOTOiNoT).
2uvnbmg og tétoleg ayopés, Lo emyeipnon yiverar nyEmg KOGTOVS Kot OAEG Ot GAAES

aVaYKOOTIKE 0ALALOVV TIC GTPOTNYIKEG TOVG TOVILOVTOG TO GTOLXELD TNG dlPOPOTOINGNC.

Awpopomoinon

H 6ebtepn otpatnykn elvarl avti g 010popOTOINoNMg, TG EXKEVTPMOONS SNANOT
plog etoupiog ot dnuovpyio evog povadkod TPoidviog 1 VINPEGING, TOL Vo, TPOPAAAEL
v emyeipnon pésa omd TV EMITEVEN LYNANG O®PEAELOG Y100 TOVS TEAATESG TNG.

Mia emyeipnon vy va "omoktnoetl” Kot vo 01atnpnoel TAEOVEKTNIA dlapoporoinomng, Oa
TPENEL VoL AKOAOLOEL TNV TEYVOAOYiO, VO EMOIDKEL LYNAL GTAVTOP TOWOTNTAG, VO divel
peydAn onuocioc otov €AEyY0, VO TPOGEEPEL LYNAOL eMTESOL  €EATOUIKELUEVN
eEumnpétnon Kth. aAAd kot Bo Tpémel va epovtilel ®oTe v M dlopopomoincy TG va

elvat 60oKoAO va avTlypa@ei 1 va vrokoataotadel.
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Ta TpoidvIa TOL SPOPOTOIOVVTOL GE £VOL 1 TEPIGCOTEPN YOPOUKTINPIOTIKA TOVG
a&loAoyovvion moAy BeTikd amd Toug oyopaotés. Avti M aichnon g pHovadtKoTTOoC,
EMUTPENEL OTNV €TOPio VO S100€TEL T TPOTOVTA TNG 0€ ALENUEVES TIES KoL TV odnyel

€161 6€ VYN arddooN.

Ta péoa g JSweopomoinone eivor dweopetikd Yo kdbe wAddo. H
dwpopornoinon pmopet va Paciletoar oto 110 T0 TPOidv, 6T0 GHOTNUA TOPAAXPNS TOL,

07O UAPKETIVYK TOV TPOIOVTOG KOt G€ TOAAOVG AALOVG AOYOLG.

Mia emyeipnon Ba metdyel vo KepOioEL TO GUVEXOUEVO GTPOTNYIKO TAEOVEKTN O
€POCOV KOTOPEPEL 1 TIUN TOV TPOIOVI®V TNG v €EEXEL TOV TOPATAVE KOGTOLG OV
VIdpyel AOy® TV KOGTOVS oL £xEl 1 dapoponoinomn. ‘Etot o emyeipnoeig Oa mpémet va
YayvouV TPOTOVS Yl Vo KaTapEpouv Lo Té€Tota dtapoponoinotn mov Ba ddoel pio Tiun

ota Tpoidvta mov Ba eivar peyaldtepn and 10 KOGTOG TG d1POPOTOiNoTG.

[Mo t1c eTanpieg ToLv S1APOPOTOIOVVTOL EVOL GNUOVTIKO VO LNV olyvoovv TV B€om
TOVG OTNV AyOPd MG TPOS TNV TILOAOYIHKT TOVS GTPOTNYIKY Kot yvopilovv 0Tt Ba Exovv
Vo avtayovietobv mpoiovio mov Ba €yovv yauniotepn . ‘Etoy, Ba mpémer pia
emyeipnon mov dwpopomoteiton Bo mpémel va Exel TIC TIUEG TNG KOVTH OTIS TIUES TOV

AVTOYOVICTAOV TNG.

Me Alya Adywo m Aoy tng dapopomoinomng eivar pio emyeipnon va StodéEet
otoyeio Ta omoia B TV drapopoTocoVY OITd TOVS AVTAY®VIGTEG TNG. Mia etopia Oa
TPEMEL VO EIVOIL LOVOOIKH GE KATL KO CLYYXPOVOS VO £XEL KO TIC OVOUEVOUEVES TUYLESG TTOV
Bo Tpémel vo KAADTTOLV TO KOGTOG TNG O10pOpOTOiNoNG ALY Kot v Uopovyv va givorl
KOVTA GTIG TIEG TOV AVIUYOVIGTAOV.

Eotiaon

Endpevn otpatnywn ivon n eotiaon. Avti 1 oTpatnyikn ivor Alyo d10pOpETIKY
amo TG GAAES YTl divel pio EMAOYN OC TPOS GKOMTO TOV AVTOYOVIGTIKOD TAEOVEKTILLATOG
EVTOG HOG ayopds. Xav amoTEAEGLO OVTOV 1) CTPATNYIKN TG £6TIOGNG Yo TNV amdKTNoN
AVTOYOVIOTIKNG 0éomg, apopd TN emkévipwon g etoupiog o€ &va 1 TEPLGSOTEPQ
TUNHOTO TNG ayopds avti TV emdimén g "Katdktnong" Tov cuvorov.

"Etot Aowmdv 1) otpatnyikn g eotioong £xel Vo dooTdoels:
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e ¢cotioon 610 KOGTOG

e ¢cotiaomn ot dtpoponoinon

Amapoitntn wpodmodheon yoo TV EPOUPUOYH TNG OTPATNYIKNG &ivor mn Vmapén
Slpop®V  avapeso oTo "eoTiaouévo" TUNUO TNG ayopds Kot TV vmwoéAoun ayopd,
avVOQOPIKA €ITE HE TIC AVAYKES TOV OyOPUOSTOV €ite PE TN O00KAGIo Topoy®yNs, To
GLGTNUATO SLOVOUNG KTA. XTNV TPAOTN TEPITTMOOT TOV OLOLPOPETIKAOV OVOYKAOV 1] €0TI0ON

6N dlpopomoinomn Kot ot deHTEPN N £0TIOCT GTO KOGTOG,.

2V TEPITTOGOT TOL TO EMAEYUEVO TUNHA OEV TTAPOLGLALEL SPOPES, TOTE OV Umopel
VO EQOPUOCTEL EMTLYMOG M OTPOUINYIKY TNG €otioong yati agevdg dev Ba vrapyovv
OLPOPETIKEG OVAYKES TV OYOPASTMOV (MOTE Vo KAALEOOLV pe dopopomoincn Kot

APETEPOL 70 TAEOVEKTN LA KOGTOVG Bol TpoKOTTTEL 0d 01KOVOUiES KAILOKOG.

Otav pio emyyeipnon kato@épel 6€ Eva KOUUATL TNG ayopds mov £yl emAEEeL, va
emtdyel myeoia kdéotovg (eotioon oto kO6GTOG) M dlapopomoinom (eoticon o
dlpopomoincm), TOTE TO YEYOVOS aVTO Umopel va TNV 0dNyNoel 6TV eMitevén amddoong

VYNAOTEPNG O TN HEST adOO0GT TWV VITOAOIT®V ETAPLOV TOV KAGOOV.

[Ma va yiver avtd dvvatd eivor amopaitnn 1 EAKVGTIKOTNTO TOL TUNUOTOS GLTOV,
LG Kot 1) S1apopd EAKVGTIKOTNTAG LETOED SLOPOPETIKOV TUNUATOV ivol avth Tov divel

OLPOPETIKESG SVVATOTNTES EMTEVENG KEPODV.

Ot tpetg awtég Pacikéc otpatnyikég eivar, copemvo pe tov M.Porter, ot evodlloxtikég
TPOGEYYIGEIS YO TNV OVIIHETOMICN TOV OVIAYOVIOTIKOV ovvdpeov. H emdoyn
GUYKEKPIUEVNG OTPATNYIKNG eEopTatal omd TS OLVVaTOTNTES, TIG TPOOEGELS KAl TOVG

o1dyovs Kdbe emyeipnong.

[Tavtog yio tov M. Porter n dwpopormoinon kot 1 myecio kdotovg elvar 600

OLOPOPETIKES Kol Apo1PoimG OMOKAEIOUEVEG GTPATNYIKEG.

H emyeipnon mov Ba mpoonabnoel va viobethoet kat T 00O, dTPEYEL TOV Kivouvo
va "petver ot péon", va odnynOei oe avomotelecpaTiKO TPOTO EMITELENG TOV GTOYWOV
™mg, va Ppebel oe Suopevr] avTayOVIoTIK) 0E0M Kol VO TETVYEL YOUNAT OLKOVOULKN

amOO00N.
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O mapokdte mivokag eueavilel CLVOMTIKA TIS TOPATAVD OCTPATNYIKEG Kol TO
YOPOKINPOTIKE NG KAEOBe piag mov 0dnyodv oty  OmOKTNOT  OVIOY®VIGTIKO

TAEOVEKTNLLATOG.

XTPATHTIKH XAPAKTHPIZTIKA oy OAHTOYN  XTHN  AITOKTHZH
ANTATQNIETIKOY [TAEONEKTHMATOX
e  Owovopio KAipakog
1.HTEZIA KOSTOYZ ,
e [lapoyoywodmra
e 'Eleyyog k6GTOUG
TiwoAoyloxn TToAitin
Eumepio
E&edikevon
[epropiopévo XapTopuAdkio
Malikd Marketing

"Evtovn Eumopikn Apactnpiotra

[Towémra [Ipoidvtog

2. ATAOOPOIIOIHZH . , "
[drtepotnra Ipoiovtog
Teyvoroyio
Xoyvn Avavémon Ipoidvtog
E&edikevon

Avvatd R&D
Opyoavopévo Zootnua Atovopng

IpocavatoMopévo otn Mapko ‘Marketing’

Ioyvpd Brand Name

After Sales Service

EAxvotikdmra katnyopiog TeAatdv
> ERTIASH EXxvotikotnta Tunqpatog Ayopds

Emrtelcod Marketing 1) Marketing Avamtoéng

EmumAéov meprhapfdavovtor mapdyovteg TV d0O  TAPATOVED

GTPATNYIKOV

IIINAKAY 6.2: XAPAKTHPISTIKA IIOY OAHTOYN XTHN XTPATHIIKH
EINIAOrH*® !

%0 Porter, M (1985) “Competitive Advantage: Creating And Sustaining Superior Performance.” Third
edition, The Free Press.
5! Hamodaxmg, B (1998) “Lrpotnyh tov emyepioeov”, Afva: Exdooeg Mrévog
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[Tépa amd TiIc mapamdve otpatnyikés o Porter diver Ko v oTpaTINyIK) TOV
EMUEPNOEDV OV £XOVV ueivel — oto uéeo (stuck in the middle). Mia emyeipnon n
omoio eumAékeTol pe Kabe pio omd TIG OTPUTNYIKEG €MAOYES OAAG €xel omoTOYEL Vo
QTOKTNGEL KATOL0 OVTOY®MVIOTIKO TAEOVEKTNUO O KAmown amd ovtég Oewpeitor Ot
Bpioketon petéwpn oto kévipo. Mio té€toto emiyeipnon Ppioketonl o€ PEIOVEKTIKN Oom

Kol QVoKOAN Oa UTopEeL Vo EKUETAAAEVTEL TaL TVYXOV dLVATE TG oNuEia.

6.3 H Oswpia tov Porter yia tic opddec (Clusters™)

H dnuovpyio opddmv ivar modd 6100ed01EVn TOMTIKN T TEAELTALN XPOVIL GTOV
OKOVOLKO GYESOGUO SLAPOP®V TEPLOYMV. AVTN 1 TOAITIKT] AVTUTPOCOTEVEL LI LEYOAN
oAlayr] omd TO  TOPASOCIOKA TPOYPAUUOTO OWKOVOMKNG avdmtuéng, To  omoia
€0TIOLOVTOVCAV GE EMLYEPNCELS TOV GTEKOVTOLGOV HOVEG TOVG GE Uio TO OlEVPLUEVN
TOAMTIKY] OWKOVOKNG avlmtuéne. H owovopukn avdntvén péco amd v ompovpyio
onddwv Paciletar oto yeyovag 0T o1 gtanpieg Ko ot Propnyavieg ivar ueca M upeca
aAnie€aptodpevec. Emiong n otpatnykn torobétnon (positioning) mov kdmote NTov M
KapOld ™S oTPaTNYIKNG £xEl amopplpfel ¢ pio 'oTaTIKY]” GTPATNYIKY| Yl TIC CNUEPIVESG

AVTOYOVIGTIKEG Kot SUVOUIKES 0yOPEG KO TIG GLUVEXOUEVES AALAYEG OTIG rsxvokoyisg53.

Ta televtaio ypoévia €xel d00el peydAn onuocio otnv avdmtuén oTpoTnyik®v
OIKOVOUIKNG avAmTLENG HEGH OO KOVOTOpIES Ol LOVO GTOV 101OTIKO TOUEN OAAL Kot

61OV dNUOGLO TOpEQ.

O Porter™ Sivey, g pio Avon mov pmopet vo SOLAEYEL Kot Yol LEYAAES OAAGL Ko
YOO LIKPEG EMUYEPNOELG, TNV ONUIOVPYID EMYEPNUATIKOV OUAO®V HE OKOTO TNV
ONUIOLPYID OVTOY®OVIGTIKOD TAEOVEKTNLOTOS Y10 TOL LEPT TTOL OMOTEAOVV TNV opdda. Ot
opdoeg eivar aAAnioovvoedueves etaupieg mov €xovv ovykevipwblel yopo omd pia
YE@YPOQIKN TEPLOYN Ko EEEOIKEVOVTOL GE £VOL CLYKEKPIUEVO TOTO 1) GEPA TPOIOVIWYV.
AvTég Ol OUAdEC OULVOEOLV TO. OLOPOPETIKA WEPT TOL Elvol ONUOVIIKO Yol TOV

avtayoviopo. Etot avtég ot eTaipieg emTuyyGvouyv To ovToy®VIGTIKO TAEOVEKTYLLOL.

%2 Porter,M (1998) “Clusters and the new economics of competition” Harvard Business Review, November
— December

53 Porter, M (1996)“What is Strategy?”, Harvard Business Review, Volume 74, Number 6, pp. 61-78.

% Porter,M (1998) “Clusters and the new economics of competition” Harvard Business Review, November
— December
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O Porter motedel 0TL o1 poviépveg otkovopiec Pacifovionl oV AmOTEAEGUATIKN
LEYIOTOTTOINON TNG Topay®ykOTNTaS. Emonuaivel 6Tt | mapaywykdtnta eoptatal amod
TO TG Ol opyavicpol aviaymviovial kol Oyl amd to mowo topén aviaymvitovral. H
vapén opadwv o€ pio otkovopia , Tdvta copuemva pe tov Porter, éxet Oetikd avtiktumo
GTNV TOPAYOYIKOTNTO, TNV KOUVOTOUIO KOl GTOV GYNUATIGUO VE®V EMLYEPNCEDV KOl TNV

TPOMONGN TOV EMYEIPNUATIKOV 1OEDV — TPOTOROVAIDY TOVG,.

Me Alya AOYl0 KATOLEC CUUTANPOUATIKEG ETLXEPNOGELS KAvouy pio. cuvepyia pe
oKOTO TNV AVATTLEN EVOC OVTOY®VIGTIKOD TAEOVEKTNUATOG GE TOTIKO £MINEdO pe oKOmd

NV a0ENoN TG AVTAYOVIGTIKOTNTOS KOl TNV KEPSOPOPIn TV ETLYEPTCEMV TOL TA{PVOLV

Hépoc.

Téhog o Porter diver peydn onuacio otovg e€mtepkos mapdyovies Kot
EOIKA OTIC KUPEPVACES KOl GE OAAOVG €EMTEPIKOVG OPYUVIGHOVS 7oL  givat
CUUTANPOUOTIKES 6€ pa cvvepyia . Ymootnpilel 0Tt o1 KuPepvnoels, eBvikég N TomiKEg,
€yovv va moiEovy onuavTikd poAo. o TPETEL LUE TNV EQPOPUOYT TOV OVIAOY®V TOAITIKMOV
KO TPOYPOLUUATOV Vo SNULOVPYHGOLV TO KATAAANAO TtepPdArov mov péca amd avtd Oa

poayBel N Tapay@yKOTTA EVO PTOPEl Kol aVTES VoL Yivouv HEAN 0TS TNG GLuvEPYIOG.

6.4 H aivcida aliag (Value chain)

O Porter™ onuovpynce v aAvcida agiag yio va Tpocsdlopicel Toug TPOTOVE TOV
uopovv vo, ddcovv peyaddtepn a&io otov katavaimty (customer value). Xty aivoida
a&lag PAEmovpe Vv emyeipnon and TV Amoy”n TOV dPACTNPLOTHTOV TOV EKTEAEL Yo Vo
TapEXEL OTOVG TEAATES TNG TO TPOidV N TNV vanpecia g H advoida a&lag avaivel v
EMYEIPNON OTIC OTPATNYIKA KUPLES dPAGTNPLOTNTEG TG MOTE VO LEAETATAL 1] PVON KOl O

Babudc g cvvepyiog evog opyakuof)%.

% Porter,M. (1985) “Competitive advantage, creating and sustaining superior performance” New York:The
free press
% Hamodaxmg, B. (1998) “Trpotnykh Tov emyepficeov” ABfva: Magvog
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YHOXTHPIKTIKEX AEITOYPI'IEX

KYPIEX AEITOYPI'IEX

IXHMA 8 : AAYZIAA ASIAZ®
H oAvoida a&iog yopiletar o€ KOpLec Kot VTOGTNPIKTEG AEITOLPYiEg
[T avaivticd ot KOpieg Aettovpyieg givat ot séﬂgf’s:

Agrrovpyieg yepiopov swoepyopévov: Eivar ot Aettovpyieg mov oyetilovrar pe v

€10000 VAIK®V otV entyeipnon

Agrrovpyieg mapayoyfqs: H dwdwocio g peTomoinong twv TPpAOTOV VA®V GE

TPOIOVTAL.
Awyeipron e€gpydpevov: H dwavoun tov TeMK®V Tpoidvimv.

MapxkeTivyk ko toioels: H Asttovpyieg mov £xovv va Kavouv pe v KukAopopia Tov

TPOIOVIWV GTNV 0yopd Kot TV oyopd TOLG Ao TOVG KATOVOAWMTES.

Ynanpeoieg petd v toinon: Ot vanpecieg mov divovv mpodchetn alia o€ va Tpoidv.

¥ Hamodaxng, B. (1998) “Trpotnykh Tov emyepiceov” ABfva: Magvog
% Kotler, P (1997) “Marketing Management” 9" Ed. N.J.: Prentice - Hall
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O1vTooTNPIKTEG AEtTovpyieg etvan o1 e€ng:

HpopnOeieg — ayopés: Eivar n ayopd tov kdbe LAIKOV mov yperdlovion ot Bacikég

Aertovpyieg Yo vo AEITOVPYNGOVY COGTAL.

"Epgova kol avartoén: Eivol ou Asttovpyieg mov oyetilovtatl pe tov oxedtacpud Kot v

AVATTLEN VE®V TPOTOVTIMV.

Awoiknoen AvOpomvev IIopmv: Ot dpactnpiotnteg mov YPeldlovTal Yoo TNV OTEAEXMON

g eTanpiog Kot TNV EKTaidELon ToL.

Ecotepukny dopn: Eivar or Spacmnpidtreg Onm¢ 1 O0iknon Kot O GTPATNYIKOG
TPOYPOUUOTIOHOC TTOV GTOYO €YOVV TOV GUVIOVICUO TOV GAA®V SpacTNPlOTHTOV Kot

AELTOLPYIDV.

6.5 H Ocwpia tov Porter kat to Hiextpoviké Eunopio

Me v avantuén g ¥pnong Tov SadKTOoL YEVVIONKE 1 aVAYKY TOV ETLYEPTCEDV
Vo TPOGTOHONGOVY VoL SOGOVV TNV dVVATOTNTA GTOV AYOPUGTY VO ayopalel Tpoidvta Kot
vanpecieg péoa amd 1o OKTLOKO TOTO. To SUOIKTVLO TPOCPEPEL OTIG NUEPEG OGS TN
dvvotdtto oe pio emyeipnon vo cuvovdlel Oheg TIG €EMTEPIKEG KOl E0MTEPIKEG
dpactnplotTeg o€ pia povo Aettovpyia. ‘Etotr Aoudv 600 eivorn kot ta enimedo avamtuéng

ywo pio etonpio péoa amd To NAEKTPOVIKO EUTOPLO:

1. Business to Consumer

2. Business to Business

H dapdpewon kat epappoyr e otpatnykng yio to Hiektpovikd Epmopilo koivmtet
OAeC TIC TAEVPEG TNG EMYEIPMNONG ONUOVPYDOVTOS GUVVEG GTOV OVTAYOVIGUO KOl KOAX

UEAETNIEVES OVATTTLELOKEG TTOAMTIKES KIVI|GELC.

Me Bdaon ta mopandve kotaiaBaivovpe 6Tt 1| NAEKTPOVIKN ayopd omotelel ma Eval
peyaho pepidlo G eUmOPKNG oyopds Kot {omg o010 HEAAOV TO HOVAOIKO LEGO
ayoponowincioc. KotaAafaivovpe Aowmdv 6t o povtéda tov Porter éyovv dpeon

EQUPUOYY| GE VTN TN VEQ LOPPT| AYOPAS.
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6.6 To Hicxtpoviko Eunopio wg Baon Avraywvietikov Il covektijuotog

H poydoio €£EMEN TV oOYYpOVOV TEXVOAOYIOV TO TEAELTOMO YPOVILL EXEL
ONUIOVPYNOEL €va. OPKETA £VIOVO OVIOYOVIGUO OTIS EMYEPNOES TOV TEPICCOTEPDV
KMoV petacynuotiCovtag tov Tpomo Asttovpyiog towv ayopmdv. H taydtmra pong tov
TANPOPOPLOV dnovpyel amd v pio, evkoipieg avATTLENG TOV AYOPOV Kol amd TNV
AN, epmAékel TIC eToupieg o€ évav aydvo SpoORov mpog Tov avtayoviopod. To poviéda
tov Porter avagépovtal kupiwg otnv meptypaen g ayopds oAl Kol oty duvaTtdOTNTO

KOl IKOVOTNTO L0G ETLYEIPNONG VO ATTOKTHOEL OVTOYMVICTIKO TAEOVEKTNLLAL.

O Currie® Mgl ot N véa teyxvoroyio oe TpELG mEPLOYES emMpPedlel TOVG KOVOVEG TOL

avToyoviopov. Autéc etvat

o H teyvoroyla g mAnpoeopiag aArdaler v doun g Propnyaviog kol Kotd
EMEKTAOT AAAACEL KO TOVG KOVOVESG TOV OVTOYOVIGLOD

o H 1gyvoloyla g mAnpoopiag Onpovpyel OvVIOY®OVIGTIKO TAEOVEKTNLO
TPOCPEPOVTOS GTIC ETAPIEG VEOLS TPOTOVG VO VITEPTEPOVV TV AVTITAA®Y TOVG

e H teyvoroyia g mAnpopopioag onpovpyel véoug topels, cuvibwg péca omd Tig
NON VhPYOLGES AstTOVPYIiEG LG EMLYElPNONG.

Mo va emtoxel por gtoipion oTpatnyikd TASOVEKTNUO TPEMEL v yivouv 5 Prpato

. 60
KN GELG

1. KoBopiopdc g évtaong g te(voA0Yiag TG TANPOPOPIag

2. TIpocdiopiopdg tov poAov TG TEYVOAOYING TNG TANPOPOPiaG 6TV doun
me Propnyavieg

3. TIpoodioptopdg Kot KOTATasn TV TPOT®MY UE TOVS OTOI0VG 1) TEYVOAOYin
™G TANPoeopiag &xel TV OLVATOTNTA VO ONUIOVPYEL AVIOY®VIGTIKO
TAEOVEKTN LLOL

4. Aepehvnon tov TpdmToV LE TOV OTOoi0 1 TEYVOLOYIL TNG TANpOoPopiag ExEl
TNV SLVVATOTNTA VAL ONIIOVPYEL VEES EMLYEPNCELS

5. Avdamtoén evog mAdvov, Bacn tov omoiov 1 tEYVOAOYia TNG TANPOPOpiog

B0 TpocdidEL GTNV EMYEIPTON AVTAYDOVIGTIKO TAEOVEKTTLLOL

% Currie, (1995) “Management Strategy for LT.. An International Perspective, Pitman Publishing
% Porter,M & Millar,V “How information gives you competitive advantage”, Harvard Business Review,
Aug — Sept, 1985
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o va omokmoel dpmg po emyeipnon aviayoviotikd mheovéktmuo Bo mpémer €xet
avamTOEEL KOl KOTOlEG HOVadlKES wavotnteg (core competence). Avtég eivar téooepig

Kupimg:

1. Avantoén avotepng TotdTNTog

2. AvanTtuéEng avaTtepng KOvoTopiog

3. Avatepn andkpion oTig emBupieg TOL KOTAVOAOTAG
4

. AvOTEPN AMOTEAEGLOTIKOTNTA.

6.7 O Poios tns Avoiknons g Enycipnong

Ot 1éo0epig Topeic mov opeidet 1) droiknomn kabe emyeipnong vo avaAHGEL TPOKELLEVOL VO

yopoakInpicet to emyelpnuatikd teptBdAlov Kot tn B€om ™G 6TO YOPO TOL NAEKTPOVIKOD

gumopiov, Tapovctdlovial GTO TOPAKATM GYNLLOL.

IIEXH AITIO ANTATQNIXTEX EEQTEPIKEX ATIEIAEX

W ANAXZXEAIAXZMOZ oy OPT'ANQXIAKH AOMH 4

SXHMA 9: ITAPATONTEX I10Y EITHPEAZOYN TO EHNIXEIPHMATIKO
HEPIBAAAON®

O «dBe évog mapdyovtag emmpedler v emyeipnon Kot TG OpacTnpldTTeg TING.
EmPaiietor va yiver avdioon tov Topamdve mopayovimv Tpotov 1 emtyeipnor mpofel

oV XApadN NG OTPATNYIKAG TNG.

Migon am6 avroyovioTic

61 T'ewpydmoviog N., ITpoypappotiopds kot Xyedioon Hiextpovikov Epmopiov, [avemiotuokég
Hopadodoeig, [Tavemotuio [epadg, 2001.
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AlGpopot Tapdyoviec mov 0plofeTohv To GUYYPOVO TANIGIO AVIAY®VIGHOV Eival Ot
VYNAEG QMOTHGEL KOTOAVOAMTOV MG TPOS TNV TOPOYN LANPECLOV KOl TPOIOVI®V, Ol

HIKpOTEPOL KUKAOL LG TPOIOVIMV KO O SIOKVUAVOELG TNG KATOVOAMTIKNG CRTNomg.

Eotepkéc ameliég

Méoa o010 TAOiG10 TOL £VTOVOL aVTOY®VICUOD, 1 d1oiknon oeeilel va opicel Tovg
EMYEPNUATIKODG 6TOYOVG TOV BEAEL Vo emTHYEL LEC® TOL NAEKTPOVIKOV EUTOpiov o€ Eval
otkovoulkd mepiPdiiov mov kobopiletar amd v TANpoeopic. Av KOl OLTO TO TPDOTO
o @aivetal va givor amkd, ®GTOGO AmOTEAEL TO AOVVOTO CMUEID TOV TEPIGGOTEPOV
emyepnoewv. Ilpokepévou va metdyel évag opyaviopudg o avtd 10 mTpmto Prua Oa

TPEMEL VO AKOAOVONGEL KATO10 GTAdLOL:

1. Na oavamtoéer plo otpatnylkn yww T0 MAEKTPOVIKO gumoplo, 1 omoia Oa
kaBopileton amd TIG OVAYKES TNG EMYEIPNONG, TOLG GTOYOLS TNG, KoL TO. KOPLO
OVTOY®VIGTIKG TNG TAEOVEKTILLOTO.

2. Noa evtd&el v teyvoroyia oe tunuato mpootifépevng a&log Ommg To TUMUQ

UOPKETIVYK.

H dvvaun tov Hiektpovikod Eupmopiov dev Ppioketon povo oy teyvoroyia auth
kaf’ ovt, oALd ot €Viadn, EVOMUATMON KOl OAOKANP®GN 1TNG EPAPUOYNG TNG
teyvoroyiag. Mia ebpwotn otpatnykny HAextpovikod Epmopiov omotelel onpoviicod

EPYOAELD ApLVAG TNG EMYEIPNONG GTOVS VEO EIGEPYOUEVOVS OLVNTIKOVS OVTAYWOVIGTEG TNG.

Avaoyedioopog Emyeipnpotik@v Aledikaciov

‘Ewc mpwv Alya ypdvia o1 S1001KOGIES TOV EMYEIPNCEDV NTOV XTICUEVES YOP® OO
GLUGTNUATO OAIKY) TOWOTNTOG Kot dtoiknong péowm Owktdmv tomov ERP 1o omoia
VOTEPOVCAV GTNV TPOKTIKN EQPAPUOYN KATOIwV Stodikactdv. To nAektpovikd eumdplo

Epyetar vo KOAOWEL avTO TO KEVO KOl SIEVKOADVEL TOV ENLYEPTUATIKO GYEOIOGLLO.

O avaoyedaopnog umopel va omprydel mdveo otig teyvoloyieg mov €xer otnpybel to
niextpovikd eumndplo émmg ot on-line Baoeic dedopévav kal n tnAedidokeyn. Ot poyloi
oV avaoyedtopov Ba givor 1 omd Kool mpdsPacn otV TANPoPopia, 1 ETKOVOVIEG

petald Tov Stpopmv opddwv dpdong mov Ba amoteAovvial omd oTeAéYN Tov Ba £yovv
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YVOOEL Kol EUREPIOL TAVE® OTIC VEEC TEXYVOAOYIEC KOU OTOV GUVIOVIGUO TOV

dpPaGTNPLOTAT®V TOVG,.
Yye0iaon VEOV 0PYOVOGLOK®OV SOP®V

H petdfoon plog emyeipnong oto mAekTpovikd eumdplo Bo emnpedoel Tig
0pYOVOGIOKES OOUEG TNG. Ba mpémel va dnpuovpynbBovv kdmoleg véeg SoUEC PEo OTIG
emyelpnoels. Oa mpénet va yivouv aAhayég o€ O14popa TUNHATO OTTMS Y10 TOPASELYLOL TO
TUNUO. TNS TANPOPOPIKNG TTov Bal Exel o evepyd poOAO amd TOV cLVHOW®E VITOGTNPIKTIKO

pOLO TTOV TOV divouv.

6.8 2vvoeon otpoatnyiknys ue Hicktpoviko Eunopio

[No kéBe opyavicud, mn xpnom TPAKTIK®OV SIKTOOV TPOCPEPETAL, KOTA €AYLGTO,
Yo TV HEl®ON TOL AEITOLPYIKOD KOOGTOVG, OAAG Kol Yy TNV Topoyn eEeMyUEVOV
VANPESI®V TTPO¢ Tov TeAdtn. Kabe emyeipnon npénel va eivar oe 0éom va expetarrevtel
Vv Ymapén OIKTLOV Yo VA AVOOIOPYOVMOGEL TV 0AVGIdN a&iog HEUWVOVTOS TO GUVOAKO
Aertovpyikd K66TOGg TG AKOMO Kot EKEIVEG O1 EmyEPNoELg oL eEoutiog TG PHONG TG
OpacTNPLOTNTAS TOVG AVTILETOMILOVY SVGKOAIEG GTN LETAPOPE TNG TPOS TOV KATUVOAMTY
OpaoTNPLOTNTE TOVG 6TO0 A0SIKTVO, UTOPOVV VO ETOPEANBOVY ad TNV AVASIOPYAV®OOT

KoL TNV opBoAoyIK dloyElpon TG EPOJACTIKNG TOVG AAVGIOOC.

6.8.1 To puovréio twv névre dvvaueswy tov Porter

H élevon tov S1001KTOOV KOl TV VEWV TEYVOAOYIDV dNOVPYNGE TOAAOVS VEOLG
KAAdoLG otV owovopia (1 Aeydpevn kot véa otkovoplia) v emnpéace o peydro Badbud

TOVG VIAPYOVTES KAAOOVG EVM TOALOVS TOVS HETAUOPPOTE PLLKAL.

Av ko1 10 HOVTEAO TV TEVTE duvapewV givor Yévvnuo — Opéupa e moAdg oukovouiog

’ ’ 14 . r 2
umopel va a&lomomBet kot 6to mEPPAAioV TS VENS 011(0\/01410((.;6 .

62 Venkatraman, N. “Five steps to a dot com strategy: how to find your footing on the web, Sloan
Management Review, Spring 2000
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H aneidn 106000 véwv mpoiovimv avéavetal, Kabdg OTIC ATUTOVUEVEG EMEVOVCELS OEV
VIAPYOLVY avAyKeS Yio ONuovpyio SIKTHOL TOANCE®V 1N GLVEPYUCSIOV HE OlKTLO

SLovoung.

H dwampayuozevticn dovoun twv mpounBevtov PneidveTal EpOGOV TO JSTKTVO TPOGPEPEL
pio wayKosa ayopd amd Omov pmopet vo SloAEEEL Kavelg mpdTeg VAEG LEGH A0 VTNV

™V oyopd.

ATO TV GAAN peptd avEAVETaL N J1ATPOYUOTEVTIKY ODVOUN TWV aYopacTt@V dPol aAAAlEL
TOV TPOTO TOL TPOGeYYilovv ta onueios TOANONG OAAALEL amd TNV GTIYUN TOV UTOPOLV
amd TOV LTOAOYIGTH] VO KAVOUV OAEG TIG OYOPEG. ZTNV MOALY OLKOVOU{i Ol ayOopaoTEG
cuvnBog ayopalav amd Tic Tomkég emyelpnoels v to Hiektpovikd Epmdpro tovg divet
NV dLVOTOTNTA VO “EMGKEPTOVV’ SIKTLOKA TNV 10TOCEAIdN OO0 EMYEIPNONG OTO
koopo 0éhovv. BéBata n eapdvion ToAA®V pecaldviov pumopel vor HEIMGEL TV dOvaun

TOV AYyOPOUCSTMV.

H arciln omo ta vmoxardotara mpoidvta peiwdvetor kKoo 1o HAektpovukd Epmdpio
eatvetor Ot Bo Kuplapynoel ot oyopég Yo TOAAG ypdvia Kot Oev €xel avamtuyOel
Kémow véa teYvoAoyio mov Ba avtikataotiosl Tto dwdiktvo. BéPora emewdn to
Hlektpovikd eumoplo eaptdtor queco omd TG aAlayég otnv TevoAoyia, ot omoieg
yivovtor moAAn ypnyopa, dev pmopel va epnovydlete kdmolog. Ymdpyovv cuvexmg véa
VTOKOTAGTATO 1) CLUTANPOUATIKO TPOIOVTO. OAAL OEV QOIVETAL TPOG TO TOPAOV Vol

anethovv 10 Hiektpovikd gumodpro.

H évraon tov aviaywviouod eivon évrovn Kot €xel @G OmMOTEAEGHO TV SVGKOALD GTO v
dwpopomomBei pia emyeipnon kot odnyel €101 T1g gToupieg va avrayoviCoviot facn twv

TIUDV.

6.8.2 O1 otparnyyikés emioyés oto HAEKkTpOoviKo sumopio

Kabe emyyeipnon pmopel va ekpetarievtel to Hiektpovikd eundpilo pe otdyo 10

CLVEYEG AVTOYWVIGTIKO TAEOVEKTILLAL.

Hyeoia kootovg: H ybpaln otpatnykng mévia Boacilotav otn duvatdtnto 1 Un Tov

OPYOVIGHOV VO LEWMVEL TO KAOE LOPPNG KOOTOC, £T01 MGTE VO OL0POPOTOLEITAL OO TOV
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avraywv10u663. Xmv emoyf ¢ vEag owkovopiag ovtd eEakoAlovbel va  amotelet
TPAYLOTIKOTNTO Kol EMIPOGHETA 1| ¥PNOM TOL SASIKTVOL HE TNV €VPVTINTO TOV CLTN
mapovctalel onpepa, eival og 060N Vo ATOKAADYEL TIC EMLYEPNOELS EKEIVEG TOV TAVTOTE
epnpaviCav advvapieg otov ELeYY0 TOV KOGTOLG Kot oL TOpa Ppiokovial ektedeipéves o
éva Taykoo o medio avtaymviopot. Hom avtd Eyve opatd o€ topeic Ommg ot TpamelikKeéc
GUVOAAAYEG, OOV TO KOOTOC HEImONKe Katd apKeTég TdEelg peyéhoug e ) ypnon Tov
owdwktoov. To PéPato elvar TG Ko Ot VWOAOUTOL TOUEIG TNG EMUYEPNUOTIKNG
dpactnpomtag Bo epgoavicovv apyd 1 ypnyopo ta ido amoteAécpata. To Oépata
eLEYYOL TOV KOGTOLG, Ol LWOVO OladpopatiCovy onUavIikd pOAO GTNV €mOYN TS VEAG
owovoptoag, aAld amoteAovv kavova emPioonc. [ToAAéC and TIG cLYY®VEVLGELS KOl TIC
e€ayopéc 6To YOPO TOV S1ASIKTHOV OMOCKOTOVV GTNV TEPAUTEP® UEIDMCT TOL KOGTOVG

Aertovpyiog HEGO Omd TIG GLVEPYLES TTOL OTULLOVPYOVVTOL.

Aw@opomoinon kor wapoyn eéehMypévav vanpeci@v: H dwupopomoinon évovit tov
avTAYOVIGHOD HECH amd TV TOPoYN VEOV Kot EEEMYUEVOV VINPECIOV glval po aKopo
dvvatotta mov €xel M emyeipnon mov OpacTnplomoleital GTo S1odikTvo®. T mv
axkpifela ot pHéPeg pag n TPocsPopd 660 T0 JVVATOV To EEEMYUEVOV VINPECIOV Eival
AVTOY®VIGTH avaykotdtnto (competitive necessity). Amo ) (o 0 avtayoviopog eivol
o060V Glyovpo Ot1 Ba TPOGPEPEL TETOLEG VINPEGTES KO O TNV AAAN Exel dnpovpynOet,
axopa kot otnv EAAGSa, n kpiown palo xpnoewv mov TAL0V amottovy TETO0L £100Vg
vanpecieg. O KTLAKOC TOTOG TAEOV ATOKTA EO1KO POAO TTEPQL OO AVTOV TNG TPOPOANS
Kol TG dekmepainong anAdv cuvarliayov. Eivol to onueio oto omoio ompovpyeitor n
oyxéon pe tov meAdrn. O SIKTLOKOS TOTOG LOG ETOPEING TOYVLETAPOPADV Y10 TOPAOELYLLOL
TPENEL CYUEPA VAL TAPEYXEL TN OLVUTOTNTA GTO ¥PNOTN OYL LOVO va BEterl o maporyyeAio
Yy o vanpecio g etapeiog, oAAd vo pmopel avd oo oTiyun vor eEAEYYEL TV TopEia
™G EKTEAEONG TNG KOl VO EMIADEL TO OVOKOTTTOVTO TPOPANUOTe PECO OO OTAES Kol
ebypnoteg dwdikacies. O mapexdpeveg vanpecieg HEoa and TG TEYVOLOYIEG TNG VENG
owovoptag pmopel va yapoaktnpilovror amd £va 1060 VYNAO eminedo eEEMENG, TOV TAEOV
umopodv vo. gival mpoocwmikés. To mepignuo one to one marketing eivar mAéov
npaypotikétnTo. Ta cOyypova TANPOEOPLOKA GULOTAUOTO KOl Ol PACGES OEOOUEVOV
KaoTOLV éva 0pYavIGUO kavd va avayvepilel Evav Tpog £vav Toug TEAITES TOL KOl VoL
eEummpetel T1g EeymP1oTES TOVG avAYKES HEGO amd eENTOKEVUEVES TPOGPOPES Yia oyalfd

KOl VN PEGTES.

%3 Porter,M “Internet Strategy”, Harvard Business Review, March - April 2001
% Porter,M “Srategy and the Internet”, Harvard Business Review, March 2001
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6.8.3 Aquiovpyio emycipyuoTiK®Y oUWV

O Porter®™ oty edpnon tov Yo TIC opddec diver To mapaderypa tov Silicon
Valley otnv Kalipopvia, 0mov 1 véeg teyvoroyieg ko pali tovg to Hiektpovikd epndpio
elvan ototyeio dnuovpyiag entyepnuotikdv opadmv (clusters). Me avtd tov Tpomo £xel
onuovpynOet £va avTay®VICTIKO TAEOVEKTNUO Y10l TNV TEPLOYN KOL TIG ETXEPNOELS TOV
Aertovpyovv exel. ATO TV GAAN HEPLA Ol VEEC TEYVOAOYIEC UTOPOLV Vo OAAAEOLY TNV
Bewpio Tov opddwv, apod 10 HAektpovikd Eundpro dev meplopiletor oe Kamolo oteva
yewypoewkd TAaicia. H Bedpnon tov Porter tepiopile 1o avioyovioTikd TAEOVEKTNLO GE
€va 6TEVO YEWYPAPIKO TEPIPAAAOV. Yndpxs:t% KPUTIKN 670 Tap®v poviélo Pacilovrog
mv oty avdntvoén tov Hlextpovikov Eumopiov. To HAektpovikd Eumopio diver v
duVATOTNTO OTIG EMXEPNOELS Vo avartvEovy éva dlktvo Pacilopevo oty cuvepyia Le
dAheg emyepnoels mov Oa coumAnpavovv N pia v dAAN. Ta PBacikd xopokpioTiKa
avTOV TV opadmv (clusters) eivar M mpocapuoyn TOV WBOTIKOV KOUPOV OTIG
NAEKTPOVIKEG AYOPEG TMV OUAd®V 7oL  dMUovPYolvTal, £Tol MOCTE Vo Otvetar M
SLVATOTNTO GTIC CLUUETEYOVGEG EMXEPNOELS VO, LTOPOVV Vo EMAEEOVY amd pio TowKidio

I ’ ’ oz 7
SIKTLAKAV TOTMV Yia TV ayoporm®Ancio Tpoioviev®.

6.8.4 H alvcida aiac (Value chain) tov niextpovikov sumopiov

To Hlektpovikd Emyelpeiv evoopatmdvel To GHVOAO TOV AEITOLPYUDV TOV £XOVV
ocuvoebel pe 1o HAektpovikd Eumdplo, ocvvdvdlovtog tic &v AOym Aertovpyieg pe
eEmTEPIKA KOVAALD OV EEMEPVOLV T GUVOPA TOV opyoavicpov. TlepthapBdver dAeg Tig
EQUPUOYEG, KUPLEG KO VTOCTNPIKTIKEG, TOV OWHOPP®OVOVY aVTO 7oL  ovoudletal
«oOyypovn smxs{pncm»BS. O mapoakdte mivakog epeavilel Tig SpopES OVALESO OTNV
napadootakn oivoida a&iag (value chain) kot oto e-business cvompa aiog (value
system). OAa ta Topamdve 0d1yodv 610 cupmépacia 6t 1 vioBétnon tov Hiektpovikon

Emyepelv dev oonyel ommv avadidpOpmon e emEPNUATIKNG TPUKTIKNG. ATOCKOTMEL

% Porter,M (1998) “Clusters and the new economics of competition” Harvard Business Review, November
— December

% Glasmeier, Amy K., and Bennett Harrison. 1997. “Response: Why Business Alone Won’t Redevelop
the Inner City: A Friendly Critique of Michael Porter’s Approach to Urban Revitalization.” Economic
Development Quarterly 11(1): 28-38.

%7 Temkin, B, Kafka, J., Brown, T (2001) “Best practices for b2b sales” The forester report, Summer edition
% Rayport. J., Sviolka, J., (1994) “Exploiting the virtual value chain”, Harvard Business review, n.6,
pp.141-9.
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GTOV EKGUYYPOVIGUO TMV ETYEIPNUOTIKOV OPUCTNPLOTHTMV LE GTOYXO TN ONUIOLPYIo HLog

EIKOVOG HOG TEAUTOKEVTPIKNG ETALPLOG.

Hapaodociaxy alveioa adiog

E-business evotijuara aliag

Ilypogopia

AvOparmvo dvvauiko

‘Eieyyog

Awadixoocia

Yroooun

Kotavepunuévn povo péco otnv
emyeipnon pe oNUavTiKd KOGTOG

@)

Evdoemyeipnpuotucéc
oudoeg, OVOKOAEG  vo
nmpooeyylsbovy  amd T
véa mava pén
[Topdpowa  avipetomion
TV TPOPANUaTOV
dtotknong

duowd  eheyyduevn mpoécPaon
Ao Tr CLVOEDT LLE TO ECAOTEPIKO
dlktvo 1/ Kol ypnon Kwdov
npdcPaong (password)

o Xpnoomolovueva
VILAPYOVTO VITOOETYLOTOL

o Ilpocomikég
GUVOVTINGELS, UE  TOVG
VRLAPYOVTIES TEPLOPLGUOVG
OTIS WETOKIVNGCELS, OAAA
KOl OtV pon TV
TANPOPOPLDOV

[Siwtikd diktvo (LAN)

Onovdnmote amorteiton
TpOcPacn, o€ OMOLOVONTOTE
€xel ereyyduevn mpdsPaon
(password)

Opdidec amnd oTEAEYM
EMLYEPMNUATIOV ETAIPOV, TOV
govv M dvvordmTa  va
€1GEPYOVTOL Ko va
eEépyovtanr ypryopa Ko pE
ACQAAELOL

Eleyyopevn mpdoPaon amd
OTOVONTOTE GTOV KOGHO L€
VYNAG  emimedo  ac@AAElng
YL TGTOMOINGT TOVTOTNTOGC
Kot €£0V61006TNONG

Ewovum povtelomoinon
TPOIOVIOV KOl  TOVTOYPOVT
KOTOOKELY] (PNCLULOTOIOVTOG
VILAPYOVGES TEXVOAOYiES
(mAeduaokeyn, Internet)

Anpoocw  Aikroa
Internet

(WAN),

Ilivaxag 6.3 : Xvoykpion mopadociaxis alveidos adiag ue ta E-BUSiness cvotiuara

aciac®

Mo va avtoyovicBovv amoteAeGHOTIKG 6TO EUPAVIOUEVO EMLXEIPNLATIKO TEPPAALOV Ol

opyaviopoi, OMUOcol Kot 10WTIKOl, TPEMEL Vo avTIANEOOVV TIG TPOKANGCELS KOl TIG

gukopieg kot vo avtamokptBovv ¢' avtég pe évav £Eumvo Tpomo. Oa mpémel dNAaoN ot

OPYOVIGLOL VO S1OUOPOAOCOLV T1 CTPOTNYIKY Kol TIG S1UdIKAGIES, VO AVAdLOPYOVAGOLV TN

doun, vo EMOVATPOGOIOPICOVY TIG ONOLTOVUEVES IKOVOTNTEG TMOV GTEAEYMOV KOl VO

EMOVEKTIUNGOVY TO POAO TNG rsxvokoy{agm.

% Aovkidng I'., OgpiotokAéove M., Apéikog B., Horalapeiporodrov N., Hiextpovikd eundpro, ekd0celg

Néwv Teyvoroyidv, 1998.

"% Benjamin, R & Wigard,R “Electronic markets and virtual value chains on the information
superhighway”, Sloan Management Review (Winter 1995), 62-72
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To Hhiexktpovikdé Eumdpro Paociletor oe véovg KavOvee g oyopag Kot
EMYEPNUOTIKO VTOOELYLOTO, GE OVTIOIOGTOAN] UE TIG VPIGTAUEVEG EMIYEIPNOLUKEG OOUES
mov Agrtovpyoboov mpw TV eupdvion tov Internet. EvBuypoppiler tic Pooikég
OpacTNPOTNTEG TOV ETXEPNCE®Y, TPOCOUPUOLOVTOG TNV VTOJOUN TOVLS Yol TNV
EKUETAAAEVON VEDV ayopdv, TN PEATIoT aflomoinomn Tov oxécemv Ue VEOUS TEAATEG,
TPOGPEPOVTAG VEN Tpoidvta kot vanpeciec. Ta véo emyelpnuatikd vmwodetyporto
npobmobétovv avtiotoyn pete&éMén oe Pacikéc yuwoo v emyeipnorn owadwkacieg. Ot
oyxéoelg emyeipnong-mehatdyv, emyeipnong mpounbevtodv, KoOMG Emiong Kot Ot
0pYOVOTIKEG OOUEG YL TNV VROCTNPLEN TOV E0MTEPIKAV OOOIKACIOV TPENEL VAL

71
EMOVOTPOGOIOPIOTOVV .

Avt] 1 petopop@ovuevn emxeipnon  elvor o e-gmiyeipnom, wovny  va
OpPOCTNPLOTOIEITOL  GTOVG  TOPAOOCIOKOVG TOUELS  EMYEPNUATIKNAG  OPACTIPLOTNTOC,
TPOCAPUOCUEV OU®G TOYVTOTO OTIS OAAOYEC TOL  TOAVLTAPAYOL TEPPAAAOVTOC,
QVTOTOKPIVOLLEVT] LLE TOV TAYXVTEPO TPOTO GTIC OVAYKES TOV TEAATAV, AEITOVPYADVTOS LLE TO
YOUNAOTEPO dVVATOV KOGTOG Kot 0ELOTOIDOVTAS LLE TOV KOADTEPO TPOTO TIG OYECELS TNG UE
TOVG EMYEPNLATIKOVG TNG sraipovg72.

Ov véeg teyvoroyieg AMOTEAOLV TOV TUPNVO. TOV OVOUEVOUEVOD UETOCYNUATIGHLOD.
[Topéyovv o©TIg emyelpNoElg TN OLVOTOTNTA VO EKUETOAAELTOOV TIG OAAQYEC TOL
GUVETAYETOL 1| TLTOMOINCT TAOV EMLYEPNUATIKAOV AEITOVPYLOV TOVS, TUTOTOINGN 7OV
emtvyydveralr péow texvikav onog ERP, CRM kot SCM. Mg tov tpdémo ovtd, ot
EMYEPNOELS Etvar o€ BEoM Vo emKeVTP®OOHV ATOKAEIGTIKA GTIC KOPLEG AELTOVPYIES TOVG

(core businesses ).

6.9 Aiauoppwon cTpaTyyik®y

Mia otpatnyky opiletor ©¢ 0 kaBoPIGUOG TOV PACIKOV HAKPOYPOVI®OV CTOYWOV
KoL GKOTIMV TNG EMYEIpNONG, Kot 1 vioBETnon Hog celpdg Tpdéemv Kot ToV TPocdlopioid

’ 7 ’ . r 7 ’
TOV avaykoiov pécmV Yo T TPayHoTomoinon autdv tov otoxev' . H otpatnyuch

™ Armstrong, A., Hagel, J. 111, 1996, "The real value of online communities", Harvard Business Review,
134-41.

"2 Bruce Hepburn, MacTavish Hepburn, 1999 “The Role of E-Business - Customer Value & Investor Value
-Sector Report", Research Paper

73 Chandler, A (1962) “Strategy and structure: Chapters in the history of the American Industrial enteprise”,
MA: MIT
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aciletor otV SWUOPEMOT KOl TNV VAOTOINGT TNG GTPOTNYIKN "0 I'ewpyomovio
S S

TapaBETEL TOLG TLAMVES TOV GUYYpOovoL pnbvatipevt g e&ng: S

2TPOTNYIKO PAVATLPEVT Y10, TO
NAEKTPOVIKO EUTOPLO

Awpopeoocn YAomoinon
2TPOTNYIKNS 2TpoTNYIKNS

2XHMA 10: OI IIYAQNEYX TOY XTPATHITKOY MANATZMENT TI'lIA TO
HAEKTPONIKO EMIIOPIO

H mpaypatomroinon tg otpatnykng amoteAeiton and 1o Tapokdto cTdoto:
1. Katavonon tov avayk®v

Eivor moAd onpovtikd va kotavonoel pio emiyeipnon Tig avaykeg Tov meAatdv. Ao
npémel vo EEpel ool givol o1 TEAATEG MOTE VO UTOPEl va. yivel cmotn Tomofétnon g
eTopiog Kot ToL TPoidvTog. Oa TPEMEL VO KOTOVONGEL 1] ETOLPIOL TIG TEYVOLOYIKES TAGELG
NG ayopas OTMG Kot TG TACELS TOV OV TOV TEANTAOV TNG N TOV KOTAVOADTOV OV

GTOYEVEL.

" Hamodaxng, B (1998) “Lrpotnyh tov emyepioeov”, Afva: Exdooeg Mrévog
™ ewpyomoviog N., Zovpmevidomg A., (1999) “H Enidpaon tov [IAnpogoptokdy Suotnpdtoy oty Aour
Kot 6NV Avtayoviotikotta tov Enyegipnoeov’ Enotmpovikn Exempida [Tavemiompiov [epaimg
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2. Extipnon tov duvetoTTeV TG EAYEIpNONG

Ed® mpémer va exktunoet Tic SLVAUELS NG KOl TIG OOLVOUIES ®G TPOG TNV
aAAnAeniopaon pHe Tov TEAATN (MAEKTPOVIKO EUTTOPLO, HAPKETIVYK, €ELTNPETNON TEAAT
KOl KOVOAMO S10VOUNG), TO TPOSHOTIKO ( EKTOIOEVOT), KOLATOVPO KOt dloyEipLon Yvmdong),
teyvoroyia (cvotyuata ERP kol unyavoypdenong) kar Pacikr] vrodoun (épsvva kot
avanTuén, avOpomivol TOpPoL, AoyioTikd cuotirata). Me Bdon Ta Tapandve Oo tpénet va
yiver pio SWOT avéAvon kot vo tpocdiopicet ta duvatd Kot adbvoto onueio g 0nmg
KOl TG TPOOMTIKEG Kot TG omelhéc. Oa mpémer v evbuypappicdel o Opapo g
emyelpnong pe Tig duvatdTNTEG NG EMYEIPNONG MOTE VO ATOKTIGEL TO OVTOYMVIGTIKO

TAEOVEKTTLLO.

3. IIpoypappoaticpoc Hiektpovikoo gpmopiov

e outd 10 onueio Ba mpémel va emAéEel 10 oyxédlo avamTuéng tov Hlextpovikov
gumopiov. Ymdpyoov ta €£Mg vmodelypato Yoo TNV OvVOTTLEN TV GTPATNYIKOV

, . 7677 78.
NAEKTPOVIKOD UTOPiOL :

® H emycipnon ypnotponotel 1o dadiktvo Yoo va kabopicel g véa ayopd, apod
€xel NOM avayvopioel pio 0witepn avdykn mov €xel 0 TEAATNG. ZNUOVTIKO pOAO
nailel  koawvotopio. Av Kot T0 GTPOTNYIKO TAEOVEKTN LA, MG €L TO TAEIGTOV, £pYETAL
He TNV OpopomToincn otV T, N olapopomoinon pmopel va maisel peyddo poro
GTNV GTPATNYIKY).

® H emyeipnon ypnoyonolel to dtodiktvo yio vor dnpuovpyncst pia véa oyopd,
Baclopevn oTIC OVAYKES TOV KOTOVOADTMV.

® H emyeipnon ypnoomotel 1o d1odikTvo yio v eneepyacio GuVOALAYDV.

® H emyeipnon ypnowomnotel 10 SodiKTLO Yo TIC EMKOWMVIEC pE TEAATEG OF
ToyKOGo eninedo. Mmopel va divel meptypaen TV TpoidovImv Tng Kol TapEyel on-

line popuec mapayyeriog.

"*Lewpyomovroc N., IToAdAne T., Aytaxhioyrov X., To Aadiktvo o¢ Méoo . Avamtuénc tov Hiektpovucod
Eumopiov oty EAAGSa, Zmovdai, Topog 50, tebyog 3-4, lodAog-Aeképupprog 2000

"Porter,M “Srategy and the Internet”, Harvard Business Review, March 2001

78 Porter,N, V. Millar (1985) “Information gives you competitive advantage”, Harvard Business review,
Aug- Sept
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® To Jdwdiktvo upmopel va ypnowomombel vy TV pel®ON TOV  KOGTOVG
GLYKEVTPMOOTC TANPOPOPLADV.

® H emyeipnon mopéyel o610V KATOVOAMTEG TNG £ve OAOKANPOUEVO TAKETO
VINPECLOV Kol ApeoT emkovovia pali meddteg mov gival pokpld o€ YoOUNAd KOGTOG.
® Xpnowonotel 10 SdIKTLO YO TN KOTACKEVLT OAOKANPOUEVOL GULGTHIATOG
mpoundelag — dlavoung pe ohyypova cuothuato 6mmg 1o ERP.

® No ytiotel yOp® omd T0 MAEKTPOVIKO gumdplo piag etoupiog to 6A0 cHOTNUA
VITOOTNPENG TOV TOANCE®V Kol ELINPETNONG TOV TEANTMOV HE GCLGTHUATO

enavotpopoddtnong (feedback).

Ooco agpopd v vAomoinomn g otpatnyikng, avt Bo tpénel va PacileTon 6To Opapa
KoL To 6Y£€J10 oL £xel dnuovpyndel. o Tpémel va opyovmbel To NAEKTPOVIKO EUTOPLO LE
€UQOOT GTOVG OTOYOVG TNG emyeipnong Kot va ovamtuyBodv ot eQapUoYES TG VENG
otpatnyikns. Emedn avty n ak?»ayﬁm dgv Ba €xel queco amotélecpo kol oG va
GLVOVTNGEL KATOlES aVTIOTACELS, Ba mpémel va dtopopembel pio gupvtepn oTpaTNYIK)
oAayng oty etapia. H orhayn mpoc pio otpatnywkr] HAektpovikoh epmopiov
cuvemdyetot aAlayEg o€ TOALG TUqHOT piog emyeipnong Kot B mpénet va 600l peydin
£UQOOoT) OTNV EKTAIOELOT TOL TPOGMOMIKOV KOl GTNV UETAPOPE TNG YVAGNS TOL AOLTEL 1)

VEQ GTPOTNYIKY.

" Balogun J. & Veronica Hope Hailey with Gerry Johnson and Kevan Scholes (1999)“Exploring Strategic
Change”, Prentice Hall.
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7. MEOOAOAOTIA

Av106 10 KEQAAOO B TEPLYPAWEL TIG TAPAUETPOVG TTAV®D OTIC 0Toieg Ba oploTel N

pebodoroyia tng epyaciog pag .

Tpeig eivar o1 Pacikol TOPAUETPOL GTNV UEAETT] CLUTEPIAOUPAVOUEVOY KOl TMV
EVOALOKTIKOV PEBOO®V TOV UTOPOVV va. XPNGIUOTOIMOOVV TPOKEUEVOL VO TTAPOVUE TIG
amopoitnteg TAnpogopiec. Emiong o avtd 10 ke@Arato meptypapetal 1 dS10popd Hetalhd
TOV TPOTEVOVIOV KOl OEVTEPEVOVIMV TANPOPOPLOV KOl OAOKANPDOVETOL LE TNV OVOAVOT|

TOV TANPOPOPLOV.

7.1 IHapauetpor Meﬂoéoﬂoyt’aggo
Avtd 1o Tupa TG epyaciag avaAdel Tig Tpelg Pootkés pebBodovg mov
ypnoonoodvtor e pio perétn: BeTkiopnds, QOIVOUEVOLOYIOL KO EVEPYNTIKY] LEAETT).

20y pOVEOS TOPOLGLALOVTOL 01 EVOALAKTIKES TOLOTIKEG Ko TOGOTIKEG HEBodot.

7.1.1 Méoa
Yrdpyovv mokida péca €pevvag. Epeic €0 Ba emkevipwBovpe ota tpict mowo

Baowkd, o BeTikiopd, T EOIVOUEVOLOYIN KOL TV EVEPYNTIKY| LEAETN.

O Betuciopdg ko 1 eorvopevoroyio eival IAOGOPIKES £VVOLEG TOV KOIVOVIK®OV
emotuov. Kdbe prhocopikn évvola €xet Tig dikég g apyés kan aieg ko otnpileton o
OLPOPETIKEG epeLVNTIKEG amdyels. Duoikd KaBe epevvnTg aKoAOLOEL KAmoleg amd Tig
QPILOCOPIKEG OWTEG £VVOLEG. XLYVOTEPO Ol gpevvnTég otnpilovion oIV avTicTPOPn
@ocopio. Katd TN Odpkeld TNG UEAETNG TOVS ONAOON OVTIOTPEPOLY TO YEYOVOTO
TPOKEWEVOD VoL SOVVE Tt BaL YIvOTOV GTNV TPAYLATIKOTNTO oV Ta YeyovoTa Ba cuvEPavay

SLPOPETIKA.

O Betciopdc cav Prrocoio Tapovcstalel TOSC TPUYUATIKAE glvar To YEYOVOTO KO
G Ba Empene v To LEAETHGOVUE GTNPLOUEVOL GE AOYIK(A EMLYEIPNLOTO TPOKELLEVOL VOl

QTAcOoVUE GTO EMBLUNTO ATOTEAEGHLA. .

80 Easterby-Smith, M, Thorpe, R and Lowe, A. (1993) “Research - An Introduction.” London: Sage
Publications.
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Kdamowo amd ta facikd copumepdopuoto 6To 0Toio KATOAYOVUE XPNCULOTOIDOVTAG OVTH TN

puébodo sivat:

» 011 0 gpguVNTNG TPEMEL VO AEITOVPYEL aVEEAPTNTO KOL AVETNPENCTA TPOKEUEVOD

Vo KOTOANEEL GE GMOTA GUUTEPACLOTOL.

» O gpevvnig tpémel va otnpiletor povo 6€ oTotyEio To 0moio amoppEovy amd TV
€PELVA TOL Ko Oyl omd TO MPOCMOMIKE TOL TOTEL® Kot TG 0a&lec mov TOV

yopaxtnpifoovv.

» O gpegovnmg mpénel va divel onuacio povo ota YEYovOTa. Zuyxpovmg TPETEL VAL
Yvopilel TIG Yvopeg GAA@V gpeuvnTdv vo £xel yvaon g Piprloypapiog kot
apBpoypapiog Tov BEpatog Tov avarvel dAla kot TG vopobesiog Tov To OEmEL av
vrdpyet. O epeuvnTNG EPOGOV £XEL YVMOON OAMV TMOV TOPATAVE® TPETEL VAL EYEL TNV
QPOLPETIKY KAVOTNTA VO KPOTAEL amd OAa T oTotKEla mov yvmpilelt pdévo avtd

OV TPALYLLOTIKA TV EVOLUPEPOVV.

» O gpevvnmng Tpémel va vooTnpiel 10 BEHO TOL YPNCUOTOIDVTOG AEITOVPYIKE
péoa OmMmG epOTNUATOAOYIL €xovtag €vo. HEYAAO Osiypo TPOKEWEVOL Vva

TPOYWPY|CEL GE GTATICTIKY OVAALGT).

Avtifeta pe tov OETIKIGUO M QOIVOUEVOAOYIKT] £pevva. TOPOLGLALEL TOV KOGHO Vo
ompiletar poévo og Kowvmvikd Bepéha Kot Oyt o€ ovtikeevikd . I't avtd 10 Adyo o
gpeuvNTg dev ypetdleTar va oTNPyTel 6 OVIAVOT) CLUUTEPIPOPDOV KOl YEYOVOT®OV OAAAL

GE€ QUIVOUEVIKE KPITNPLoL OTT®G 1) EUTEPINL .

O gpguvntg pumopel var LEAETAEL TOVG YOP® TOL aKOLO Kot TOV 1310 TOV TOV £0VT, OTOTE

OUMG TOV “CUHPEPEL” UTOPEL VO APALPECEL TOV EAVTO TOV OO QLTI TN UEAETY.

AmO ™V GAAN GTNV QOUVOUEVOLOYIKY] HEBOOO O epeLVNTNG TEPQ OO TNV EMPAVELD TOV
YEYOVOT®V TPEMEL VO EPEVVIOEL KOL TOVG OEVLTEPEVOVTIES TOPAYOVIEC GTOVG OMOIOVG
ompiCovton ovtd to yeyovota. Ilpémer va eiéyxer to kdébe otoyeio cav o

OAOKANPOUEVT] EIKOVOL , KO VO, TOPAYEL TIC OTKEG TOL 10EEC KO AVTIANYELS .

2e YEVIKEG YPOUUES M QOLVOUEVOAOYIKT €pevva Pociletor o€ YVOUEG KoL OVTIAMWELS
A oV Tévo oTig omoieg Tpémel va otNPileTon 0 EPELVNTIG YOl VO SOUOPPAOCEL TIG OKEG

TOV 10£€G Kol AmOYELG Yol TO OEpLaL.
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H tpit gpevvnrikn pébodog eivar n dpaotikn Epgvva. Avti 1 pébodog daveiletor moAAd
and Tic mponyovueves. H Baocwkn mopdpetpog avtg g pedddov givor n faon yuo v
aAlayn . H addhayn elvar o Pacikdc otoyog wog épevvag. To KAaookd HOVTEAO TNG
OpaoTIKNG HeEAéTng omnpileton o méEVTE PACIKEG TOPAUETPOVS: OKOTOG KOL ETIAOYY,
peAétn, aAiayn Pociopévn oe otoyeion - mAnpoeopieg aAAd kol tnv aicBnon Tov

EPELVNTI, TPOGMOTIKY ATOYT GTNV EPELVO, YVDOELC.

2KOTOG KO EMAOYN: ZNUAivEL OTL 1] OPOCTIKN £PEVVO OEV OEXETAL TNV EMOTNUN ATOAVTO
aveapmnm and 11g atleg ko toviler ™ onuacio g mbavoétnTog o€ oYEoM UE TNV
mpoPreym. Ot dvBpomotl mpémer va Exovv EexdBapeg atieg mPoKeWEVOL v £XOVV TOL0

EekdBapeg PAEYELG aALG KOl VO LTTOPOVV VOL TIG EMLTLYOVV.

Merém: H dpactikn épevva givat £vag cuvovacidg emilvong peAACTIKOV Kol TPUKTIKOV
npofAnudtwv . Ondte n épevva Ponbdel oty emnilvon TPOPANUATIKOV KOTACTAGE®YV,
YPNOLOTOIDVTOS VIOPKTES Oempieg kot Oyt kataokevaopueéves. H pedémn emkevipoveran

670 TPOPANUO CAAL KOt GTNV ETIALGN TOL.

Al ayn Baciopévn og ototyeia - TAnpoeopieg oAAG Kot TV aicOnon tov epevvnty): Avti
N moapdueTpog Ponbasr omv mepintmon mov N aAlayn €lvar 0 amdAVTOC GTOYXOC TOV
gpeovnt] . O gpeuvnTg KAVEL GUOTNUATIKY] GLAAOYY oTolElwV PEYPL Vo EMTOYEL TO

6TOY0 TOV.

[Ipocomik dmoyn ommv épevva: H mpocomikn dmoyn omv épesvva mailet poro

TPOKEWEVOL va BAAEL 0 EPELVNTAG TNV O1KN] TOL GEPAYIdA GTNV EPEVLVOL.

I'vioeic: O gpevvntig mTPoToh apyicEL TNV EPEVVEA TOV TPEMEL VO AVENGEL TIG YVAGELS TOL
TPOKEWEVOD VO EMTVYEL TOV GTOXO TOL ONAdN Vo €MAVGEL TO. TPOPANUATA TOL

0pPYOVIGLLOV TTOL OVOAVEL.

O pekemmg mpémel va emkevipmbel oV OpacTIKN £PgLVa GLUTEPTAAUPAVOVTOG Kot
dAlovg avBpdmovg e avTAV Kol oTn ddkacio aAloyng vo coumepAdfel OAa to
Tufuata tov opyaviopov. [pénet va AdPet vrdym tov Tovg AvOpOTIVOLS TaPEYOVTES TTOV

emmpedlovv TV KATAGTACT YPNCUYLOTOLOVTOS TEGT, GUVEVTEVEELS, EPOTILATOAOYLA.
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7.2 Xviloyn ka1 Avaivon minpopopiadv

Avt] m evonTa  avogEPETal  OTN  OYE0T]  TPOMTELOVIOV KOl  OEVLTEPELOVIMV
TNPOEOPLOY  aAAG Kot 6T0 mola uEBodog avdAvomng ypeldleTtal yio Vo TAPOVLE
Tnpoeopieg and avtég Tig dvo mnyéc. [pdta opme mpénet va S0l 0 6TdYOG TG EPELVOG
OV TPEMEL VO GLUVOEETAL UE TOV OTOYO TNG OWMAMUOTIKNG epyaciag. O mpdTog 6106)0G,
ONMAadN M EPaproyn TOV HovTEA®Y Tov Porter eivan B€ua kupimg Bewpntikd ko pmopel va
dtepeuvnbetl pe devtepebovseg TANPOPOPIEG, EVAD TO TOCO Ol EAANVIKEG EMLYEPNOELG
otpilovv Kol TGTEVOLY TO E-EMYEPELV MG HEGO TOV UEIYHOTOS UAPKETIVYK KOL Y10 VO

KePOIGOLV TO AVTOYWVIGTIKO TAEOVEKTN LA Elval B TPWTOYEVNG EPEVVOC.

7.2.1 Ilpwroyeveig Iinpogopics

Iportoyevg épavvagl: H ovAhoyn g umopel va omoutel mepiocdTEPO YPOVO amd TNV
devtepevovosa Kot 1 dtadikacio vo givotl 1o moAVTAOKN GAAL Giyovpa T ATOTEAECUATOL
g etvon mo Kaip1a82. Apyika mpémet vo toviotel Ot 1| mAnpoopia pmopel va cuAleyDel
HLE TOLOTIKN Kot TOGOTIKY £pevva. H mototkn €pevva €xel va Kdvel pe otoryeio mov ivon
dvokoro va Bpefodv N eivan axpiPn n amokTion tovg. Avtd pmopel vo elvarl Kamoleg
YVOUEG N 0&LOAOYNGELS TOL OEV UETPLOVVTOL uaOnuathdS?’. Amo ™V GAAN M TOGOTIKY|
épeuva, gtvar vt Tov pe TEYVIKEG Kol Ostypota pog divel KAmow amoTEAEGIOTE TOV
umopovv va. aSloAoynfovv otatotcd®. T TOVG 6KomovG NG épevvas Ba PacioTodpe

TOV® G€ TOGOTIKN £PEVLVOL.

H mAnpogopia umopei va ympiotel o mpmtoyevny kot devtepoyeviy. Ot Dibb et al
(1994) pog opilel v TpwTOYEVN £PELVA OC OVTH TOL TAPOKOAOLOEITOL Kot GLAAEYETOL
KkatevBeioy omd TOLG EPOTMUEVOVS, EVD 1) dELTEPEVOVGA EIvVOL VTN OV £)EL Yivel péoa M
€€ amd tov opyavicpd Yo Kamolo Adyo mov dev Exel oxéomn Ue TNV Tapovoa Epgvva. To

TOPOKATO oyNuo pog fondaet axdpo teptocodTEPO.

8 Malholtra,N. Birks, D, (1999) “Marketing Research, an applied approach” European edition, Prentice
Hall — Financial Times

82 Kent, R. (1995) “Market research in action”, Routledge

8 Marshall, C. & Rossman, G. (1994) “Improve service quality in Person — to — Person Encounters:
Intergrating finding from a Multidisciplanary review” Service Industries Journal, 14.

8 Churchill, G, 1995 “Marketing research, methodological foundations” 6" edition, Dryden
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XXHMA 11 : TPOIIOI XYAAOTHE AEAOMENQN®

Ot 1ot g TpwToYEVODS £pevvag eivar ot eENG:

7.2.1.1 Ilowotikny épevvoz86

[T ovykekpyéva. H morotikn epevva amotereiton and v oe PdOog cvvévtevsn,
TNV opada €otioong VOUPEPOVTOG, TIC CLYKEKUAVUUEVES TEYVIKEG KOL TV TAPOTPNOT).
H ypnon avtodv mapovstdlel oApotddn avénon v televtaia dekaetia, Toco otic HITA,

000 ka1 otnv Evponn.

> 3EBAOOX SYNENTEYZHY

2oppove pe v péBodo autr, 0 EPELVNTNG TPAYUOTOTOLEL O «TPOCOTO LE
TPOGOTO» GLVEVTELEN e TOV gp®TOVUEVO, 1 omoia cvvnbwg dwopkel 30-45 Aemta. O

EPELVNTNG OV EXEL L GEPEA TPOKAOOPIGUEVOV EPMTNGEDV TOL TPEMEL VO, ATOVTIGEL O

8 Dibb,Simkin, Pride and Ferrell, 1994 “Marketing, concepts and strategies” Houghton Mifflin

8 Mc Daniel, C & Gates,R (1995) “Marketing Research Essentials”, West Publishing Company

8 Tull, D. & Hawkins, D. (1987) “Marketing research: Measurements and Method”, 4™ Edition, McMillian
Publishing
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EPOTOUEVOS, OGS cLUPaivel pe TN YPNON TOL EPMOTNUATOAOYIOV. AvtiBeta €xel TV
EVYEPELDL VO ONUIOVPYNOEL EPOTNOEL, VO {NTNOEL OEVKPIVICELS Y10 GUYKEKPIUEVEG
QTTOVINGOELS KOl YEVIKMG VO, TPOOSTAONoEL VO GLAAEEEL TIG KOAVTEPES, KATO TO SLVATOV

TANPOQOpPIEC.

H og Pa&Bog ocvvévievén Oesmpeitor ®g 1 KOTOAANAOTEPY] TEXVIKY Yo TN GLAAOYN

TANPOPOPLOV GTIC EENG TEPITTACELG

» Ortav amorteiton amOALTN Kot TAPNG SIEVKPIVION Y10 TIG GUUTEPLPOPES, EMOVUIES,
TAGELC, YVOUES SL0OEGELG Kot OVAYKEG TOV KOTOVOADTMV.

» Otav 10 Tpog perétn Bépa Bewpeitol TPOSOMIKS Kol «ATOPPTTO»

» Ortav 10 Tpog gpeuva Bépa Bempeitor evaicOnto Kol cuvalsOnuaTikd

» Otov n @von tov Oéuatog UmOpel VO OVOYKAGEL TOLG EPWTOVUEVOVG VOl
CUUPOVACOLV LE TN YVOUN TOV UEADV MU0 OHASOS KOl VO dDGOVV KOWMVIKE
QTOOEKTES OTALVTIOELG

» Ortav oamotteiton  AemTOMEPElG KOTOVONGT TOAVTAOKO OOPAGE®V 1 KoL
GUUTEPLPOPDV.

» Otav o1 ovvevtehEeLg YivovTal Le ETOyYEAUATIES Y10, T QOGN TNG OOVAEIX TOVC.

To peydho mheovéktnua gival  TANOOPAG TOV TANPOPOPLOY TOL UTOPEl Vo GLAAEEEL
Kaveig. Ao v AAA, amottohvTon EpELYNTEG TTOL Vo dtaBETovV Ta amapaitnto TPocdvTa,

aAAG Ko KAmoleg E101KEG OeE1OTNTEG.

» OMAAA EXTIAXHX ENAIAOEPONTOZ (FOCUS GROUP)

v puébodo avtn| Evag pikpoc aptBpds atopmy ocuvibog 8 — 12, cuykevipdvovTol 6
KOO0 YMPO, Y10 VO WMANGOVV Yo TO BENa, Tov gvolapépel Tov epguvnti. O YOPOG avTOG
elvar edKd StopopPUEVOS Le TNV VTTOPEN LOVOSPOLOV KaOpETTY, Yo va tvat Suvoty N
mapokolovdnon g cvltnong amd Tov gpeuvNTY, KoOADS Kot OA®V TOV amapaitnTov
OTTIKOVOTIK®OV pécwv. H ocvlntnon katevBoveror amd TOV GLVTOVIOTH KOl Olopkel

ouvnOmG amd o E0G TPELS DPEG.

H teyvikn prmopet va amodetyBel yxpnotun yio Tig mopakdto TEPIMTOCELS
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» T yévvnon 10edv oYETIKOV Ie TNV avATTuén vEmV Tpoiovimy

A\

['a v agloAdynon véwv mpoidvtwv

» T v avamtoén TG EMKOWVOVIONKNG Kol OQNUIOTAG OTPATNYIKNAG €VOG
TPOIOVTOG

» T'o 10 oYedl0G U0 EPOTNUATOAIYIOV

» Tw ™ Omuovpyla vrobécewv mov pmopodV Vo, EAEYYOLV  GTOATIOTIKG

LETOYEVESTEPQL.

H obvBeon tov ovppeteydviov yivetar pe T€1010 TPOTO DOGTE VO OVTOVOKAL TO
YOPOKTNPIOTIKE NG ayopds otdYo Yoo tn omoia evolapépetar o gpevvnmng. Ot
GUUUETEYOVTES GLVNOMG EMAEYOVTOL E TETOO TPOTO AOGTE 1| OLAdA OV O TPoKLYEL val
glvol oyetikd opoloyevig yu va meplopilovtal 660 To dLVATOV Ol OVTEYKANCELS Kot Ol

GLYKPOVGELS.

O p6Aog TOV GLVTOVIOTN €ival TOAD KPIGLUOG Y10 T CUVOAIKT SlodIKAGTI0. € YEVIKEG

YPOUUES, O GUVTOVIOTNG, TPEMEL va Tpooabel va Kivnbet o€ tpia enimeda.

1. Noa dnpovpynoet v KoTtdAANAN dvetn atpoceoipo LeTa&h TV CLUUETEYOVTIOV,
vo kofiepmoel Tovg oTdovg NG opddos Kot vo BecpobBetnost Tovg KovOveg
GUUTEPIPOPALG.

2. No mpokaAiécel évioves ovintnoelg HETOEL TV CLUUETEXOVTOV ot Bépatoa
‘Kheond’

3. No cvvoyicel TIC amavVINGCELS TV GUUUETEXOVTOV Kol v Kabopicel v €ktaom

™G CLUPMVIOG TOVS LE TIG ATOVTIOELS OVTEC.

> YYTKEKAAYMMENEX TEXNIKEZ®®

Ot oVYKeEKOAVUUEVEG TEYVIKEG £xoVV T PdAon tovg otn Bswpion OTL N TEPLYpaO
avTIKEWEVOV amoutel epunveia Kot 1 epunveio wov diveton amd Tov EpOTOUEVO EKQPALEL
TN 6TdoM ToL, TG AEIES TOV Kol TO TOTEV® TOV. OGO TO APNPNUEVO Eival TO OVTIKEIIEVO
OV TTPEMEL VAL TEPLYPAYEL TOGO TO OVOYKOGUEVOG EIVOL VO, OTOKOADYEL TOV £6MTEPIKO

TOVL KOGHO MGTE VO KAVEL TNV TEPLYPOPT)|

% Dibb,Simkin, Pride and Ferrell, 1994 “Marketing, concepts and strategies” Houghton Mifflin
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Ot teyvikéc Omm¢ o1 eENG:

» Xvoyetiopnds AéEewv. Xt néB0d0 vty 0 EPELVNTNG TOPOLGLALEL IO KATAGTOON
pe odpopeg AéEelg ko (ntdel amd ToV EPMTOUEVO VO TTEL TNV TPOTN AEEN Tov
épyetarl oto poodd tov. H katdotaon tov AéEewmv meprhapufavel AEEeC mov lval
0VLOETEPES, MOTE VO PNV amoKOAVQOE 0 6KOTOG TNG HEAETNG.

» Topum\gpoon epaonc. XNV TEYVIK] oI, O EPOTMUEVOS KOAgtol va
GUUTANPAGEL L0 ULTEAT] OPAOT) LE TIG TPADTES CKEWYELS TOL EPYOVTAL GTO LVOAD
tov. Ot amavINoES aVTEG Kataypapovior «AEEn mpog AEEn» katl otn cvveyein
avaAdovToL.

» ZoumAnpoon otopiag. Zopueomva Pe T HEB0do auTh SIVETOL GTOV EPMTMUEVO LLOG
NUITEANG 1oTopiag, TNV omoin KaAEiTol vo GUUTANPOGEL

» Zopumnpoon ekovag. X puéBodo avt divetal GTOV EPMTMOUEVO L EIKOVO, TTOV
Tapovctdlel Eva N teplocoTEPA dTopa o€ kKdmown katdotoon. Eva 1 mepiocdtepa
oo OVTA TO ATOUO PAIVETOL VAL EXEL — EYOLV EKPEPEL L0 YVAOUN 1] VO EXEL — EYOLV
TEL KATL., EVO TO OAAG dtopa @aivovior va givorl €Toylo vo amovTiicovuy 1 vo
oKEQTOVTOL KATL. O EPMTMUEVOG TPEMEL VO CUUTANPMOCEL QVTEG TIG AMOVINCELS 1)
okéyels. Onwg Kol GTIC TPONYOVUEVEG TEXVIKES, O EPOTMOUEVOS SIVEL QTAVINGELG
OV OVTOVOKAODV TO VTTOGVVEIONTO TOL.

» 'Eleyyoc Bepotikng avtiAnyng. v teyvikn ovth SiveTol 0ToV EPOTOUEVO L0
EWKOVA 1 CEPBE EWOVOV TTOV TPEMEL VO LEAETNGEL Yol €V GUVIOUO YPOVIKO
oldotnua. Xtn cvveyeio KaAgiton vo ypayel po 1otopion 6TV omoia va Teptypaeet
TL vopiler 6Tt cvpPaiver 1 6L B cvpPel oy eikdva. O TPOTOC pe TOV OMOi0

dmovto odnyel oty gpunveia Tov, KaBOS Kot 6T GTAGT TOV, Y10 TO OVTIKEIUEVO

NG LEAETNG.

» TIAPATHPHXH

Avt 1 pébodog eivar 1M TOpATHPNON Kol KOTOYPOPT TNG CULUTEPLUPOPAS Olymg
Aektikn  emwkowovia. Ot mAnpogopieg mov pmopohv  va  GuykeEVIpwOOLV  elvar

amepoploteg.  Ilpémer  va  oyeddletor kot v eKTEAEiTOl  GLOTNUOTIKG KO
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TPOYPUUUATIGUEVA. YTTAPYOLV TPELG AOYOL TTOV KAVOLV TNV TOpOTHPNCT TNV EMBLUNTA

1éB0d0 GLALOYNG 0101)(8{03\/.89

1. Ot kotovorlmtég TOAAES PopEG OV uopobv va BupnBovv cuopmeplpopés | Adyoug
GULUTEPLPOPDV

2. Y& OpKETEG TWEPUITAOGCES, ON®G YOO TAPAOELYHO OTNV  KOTOVAA®ON
LOPVNTIKOVHTPOIOVI®MV, Ol KATOVOAMTEG 0V ETOVLOVY VO ODGOVV ATOVINGCELS 1)
£€YOUV TNV TAGN VO ATOKPVTTOVY TOV GUVOMKO GYKO KATOVIAMGNG TV TPOIOVIMV

oVTOV.

7.2.1.2 llocotikn épevva

Amd v GAAN pepld LWAPYEL KOl 1] TOGOTIKI E€PELVE TOL &ivol aVTH OV

YPNOLOTOLOVVTOL GTATIGTIKA LOVTEAX Y10 VO ovOALOOVV TOL TOTEAEGLOTAL TNC.

H mocotikn gpevvd yivetar kupiog pe 10 epotuatordyo. To gpotnuatordylo
elvar éva €01K0 €viumo mov meEPAapPavel cuVNO®G TVTOTOMUEVEG EPOTNCELS Yo TN
GUAAOYN OCLYKEKPWEV®V oTtoyeimv. Amotedel v mo OMpoeidny pébodo cvArhoyng
TpoTdyevVmV ototyeiwv. BEPaia ,  xpnon Tov epOTNUATOAGYI0V €ivVOl CLVLPAGUEVT LE
) olevépyewn dnuookomoewv. Ev toUtolg, epotnuatoddyto ¥pnoLonotohviol Kol e

TEWPOUATIKEG LEAETES, AL KO EPEVVEC.

H ovvtaén touv epotpatordyov ival €vag amd TOL CNUAVIIKOTEPOLS TOPAYOVTESG
mov ennpedlovv TV TOOTNTA TOV GTolXEl®V oV Bo GLAAEYOLV. YTTApyEL GUYKEKPIUEVT
OLdKAGI0 TOV TEPLYPAPETAL TOPAKATM Y10 VO TAPEL TO EPOTNUOATOAOYIO TNV TEAIKY| TOVL

popon. Avtf éxet 7 otadia (Mc Daniel et al.,1996) ta omoia ivat

1. Tpokatapktikég amoedscelc. O gpevvnng Tpénet vo Kabopicet
» Tueldovg mAnpogopieg eivar ovarykaio va GLAAEYOLV
» And mowovg Oa GuAAEYyoLV

» Me ol péBodo B GuALEYOVV oL TANPOPOpPiES

%Mc Daniel, C & Gates,R (1995) “Marketing Research Essentials”, West Publishing Company
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2. Amo@doelg Yo To TEPIEXOUEVO TOV EPOTNOEMV. AVTEG OPOPOVV TEPIGGOTEPO GTIC
TAnpogopieg mov  Ba cLAAEYOLV, TOPE GTN HOPPN KOl OTO VPO NG KAOe
EPMTNONG YOPLOTA. X& 0VTO €0M TO GTAOIO TPEMEL VOL EEETACOVUE OV Ll EPATNON
glvol ovoykaio Kot PHeTd av 1 €pATNOT Elval IKOVOTOMTIKY — ENOPKNG, DOTE VO
LG ODOEL TIG OTTOLTOVUEVEG TAT|POPOPIES

3. Amo@doelc yio v oTdT®on Tev epmtnoemv. To otddio avtd apopd ot
epaceoroyia Kot to AeiAdylo mov Ba ypnoiponomBoidv yio va dtatvmmbel n kabe
EPAOTNON.

4. Amo@dcelg Yo TO TUTO TOV EPMTICEMY. XTO GTAO0 AVTO O EPEVVNTIG TPETEL VAL
OTOPAGIGEL Y10 TO TUTO TV EPMOTNGEMV. Y TAPYOLV TPELG TOTOL EPWTICEWV.

»  Avoytég, ivol autéc mov divovuv v duvaTdTnTa Kot TV EAeLOEPLa GTOV
EPOTOUEVO VO OMOVTNCEL OTNV  €pOTNON Onw¢ avtdg vouilet,
PN CLOTOUDVTAG TIG OKES TOV AEEELG

» Epomoelg moAMamANG emAoyng, avTég mapEYouy TNV dLVATOTNTA GTOV
EPOTOUEVO VO EMAEEEL HETAED TOAADV TPOETIAOYDV OTOVINCEDV. XE
OPIGUEVEG TEPIMTOGES 1 omdvinon Oa eivor povo o, eved ce GAAES,
umopet va 60000V mEPIGGOTEPES A 10, OTOAVINGELS.

» Ot S10TOUIKEG EPMOTNOELS EMTPEMOVY OTOV EPOTMUEVO VO EMAEEEL LOVO

pa oo TG OVO SVVOTES ATTOVTIOELS.

5. Amopdoelg yia T 6e1pd TV epoToE®V. Ol EpMTNOELS TPEMEL VAL £XOVV L0l AOYIKN
celpd. cuvnBog apyilovv e KATOEG EPOTNOELS YEVIKOD TEPLEYOUEVOD KOl YLl VO
YVOPILEL 0 EPELVNTIG KATOLN ONUOYPUPIKA YUPAKTNPIOTIKA Kol GTNV cuveyeio maet
OTIG YEVIKEG EPMTNGCELS KOl A0 EKEL O€ KATOLEG TTO10 E1OTKEC,.

6. Amogdoelg Yoo T OWToEn Kot gu@dvion]  Tov  gpotnpatordyov.  ‘Eva

EPMTNUATOAOYLO TTPETEL VOL £XEL LLLOL EMAYYEALLOTIKT ELPAVIOT), £TGL O EPEVVITNG TPEMEL

VO TPOGEEEL TNV GTOLYIOT TOV EPOTNCEWMV TIG YPUUUATOCEPES K. T.A.

7.ATOQAGELS Y10 TO TPOEAEYYO Ko TNV avaBedPN O TOL EPOTNUATOAIYIOV. GKOTOC
elvar va yiver évag mpoéleyxog £tol @ote va dopbwBodv Ttuxdv AaOn 1 atéAetec.
ocuvnBmg dlvetan éva PiKpO Oetypo 6TV ayopd MGTE Vo SOLV TIG OVTLOPAGCELS TOV

KOOV TPV apyicEL 1| EPELVAL.
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7.2.2 Aevtepevovoeg Hlnpoq)opisggo

Ot devtepevovoeg TANPoPopieg eivor £TOES TANPOPOPIEC TOV TOUPVOLUE OO
duapopeg myég koo H oudhoyn devtepoyevav gival mo cuyvn, Yo avtd o gpguvntig o
TPENEL OMOOONTOTE Vo yvopilel Oheg Tig myeg (KPOTIKEG, WOUOTIKEG N MUKPOATIKEGS,
ebvikég M debvng) amd TG omoieg umopel va cLAAEEEL Tor oTolyela avtd. [a Adyovg
KoBopd owovopKoLG TPV 0 gpevvnTiG TPoPel ot CLYKEVIP®OTN TPOTOYEVVMOV
otoyeiov, Oa mpémel va eEaviAnoetl kabe dVVATOHTNTO AVEVPEGEWMS TOVG GE SEVLTEPOYEVN

myn.

Kémowa mopadeiypota mydv deutepoyeveig guoemg eivat ta eE1G.

o Buounyavonoinon, Pabuog amacyoincemg mopaymykoh duvapkoy, omodépata,
mopeio vEoV Epymv, Topeia vEwv mpoidviwv, eEeMEES otV gpguvd Kot avamtuén,

£pyo moloTIKoD EAEYYOL

o  XpNUOTOOIKOVOUIKT), PELOTOTNTO, VITOYPEDGELS, KOGTOG KEQAANIOV

o KoPepymrikéc myeg. Ily. Sdpopeg meplodikég 1 EKTOKTEG €KOOGELS, VOUOL,

ATOPAGELS, TOMKEG.

o Aviayoviotég. Ily. emoleg ekbBéoelg mempayuévev, 100A0YIopol, OpIALES
OTEAEYDV, OVOKOWVAGELS, TPOIOVTO, GUUBOLAOL, aYYEMES Y10l TPOCANWELS Kot OAAGL

TOAAQ.

o IlpounBevtéc. I1.y. tpdmeles, dStwpnuictnka ypaeia, ypopeio ONUOCIOV GYECEWV,

TpounBevTég AOYIGHIKOD.

% Patton, M. (1997) “How to use qualitative methods in evaluation”, 2" Edition, Sage Publications.
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o

EmayyeApotikd ocopoteion Kot GUVOVINGELS T.Y. OGLVESPLN EMIGTNUOVIKA Kol

EMAYYEAULATIKA, EKONADGCELS, EKOECELS K.0L.

Etaipieg ovpuPovrdv emyeipnoewv. Etaipeg mov gite pmopodv va avarapovv v
gpevva N Koppdtio g 1 etaupiec 6mwg 1 ICAP mov £yovv étolpeg £peuveg Kat Tig

pounBevovy Evavti evog m0c0V.

Awdikrvo. TToArég mAnpopopieg pmopovv va Bpebodv péca amd 1o dradiktvo.

Bipiodnkeg. [ToAhég minpogopieg pmopovv va cuAleyBodv amd exel.

Téhog oT1c devTepevOVGEG TNYEG TPEMEL VoL AapPdvovtat vITdYN KATolo TPAUATO OTWS TO.

TOPOKATO:

vV VvV VY VY V V VY

[Towog padeye tig mnyec;

[Totog NTav 0 oKOTOG TNG EPELVAG;
T mAnpoopio cuALEXOMKE;

[Tot€ éyve;

[Mwg mpav v TAnpoeopia;

T peBodoroyia eiyav;

‘Exet dlaotavpwbel n mAnpogopia pe dAheg myec;

7.3 Actyuotoinyia

H épevva éywve pe epotmuatoroye (Iapaptnpa 1). EmiéyOnke éva tuyaio

detypa amd 60 etoupiec. EmAéyOnkav etoupiec 6mov dpactnplomolovviol 6To YHOPO TOV

NAEKTPOVIKOD gumopiov OAAG Kot €tonpieg mOL Oev dPACTNPLOTOOVVTAL LE GKOTO V.

VIapyEL pio TANPNG ekdva TG EpeVVaC. AlaAéyTnioy entyelpnoelg 0ntmg o KieddpBpoc,

o AOAOtvmog, m NIKE, n Signature Travel, n WinBank, n NovaBank xot dAleg
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nmopopoles. Ta epomnuoatordylo otdAbnkay pe o M pe nAeKTpovikd toyvopopeio. Ta

EPOTNUATOAOYLN KOOTKOTOMONKAY Kot 6T cuvEXELn availvdnkay pécwm tov EXCEL .

Ta epompotordyla e&etalovv, tépa omd o faciKd YopaKINPIoTIKE GTotyEio TV
EMEIPNOE®V, oTolEin OmM®WG TO OV €(OVV TUNUO HNYAVOPYAvOoNS, oV  KEVOuv
outsourcing kamowwv dradikacidv Tov IT k.a. EEetdlovy eniong v dmoyn Tomv T01pEidv
OYETIKA pe TO pOAO oL €xel To TUNUa tov IT oTIc dpacTNPOTNTEG TOV NAEKTPOVIKOD
eumopiov. Ev ovveyeia, egetdleton n cvppetoyn n 0t oto B2B mepifdiiov. Avdioya pe
TNV amdvINGTn 610 TEAELTAIO, TO EPMTNUATOAOYIN (Kot 1] avAALGT TOVG) YwpileTor 6€ dVO
TUNUOTO. X EKEIVO TOV AVOPEPETAL OTIC ETAPELES EKEIvES TOV dev cvpupeTéyovy oto B2B

KOl G€ EKEIVEG TOV GUUUETEXOLV.

H avdivon 6lov tov mapondve mepthapufdvel ) ypnon TEPLYPUOIKOV TIVAK®OV KOl

YPAPMULATOV.

7.4 Ilgpropiouot otny épevva.

O kOpLog TEPLOPICUOG NTAV, OTWG TPpoaVAPEPONKE, 1 YPOVOG TOV ElXE O EPELVNTNG
0ALG TOV EpOTOUEVOV Yo Vo amovtnfodv ta epoTNUOTOAdYLN. Xe TOAAEG eTapieg Ol
EPMTOUEVOL OEV EMEGTPEPAV TO, EPOTNUATOAOYIO LECH GTOV XPOVO TOL &iye apyiKd
cupeovnel pe amotéAecpa 0 EPELVNTNG VO O10BEGEL KATO0 TOPATAV® XPOVO Yo TNV
cLAAOYN TV gpotnratoroyimv. Kdmoteg dideg etonpieg ONA®moay 0Tt dgv UmopovGav va

ATOVTOOLV AOY® POPTOL £PYACING.

‘Evoc dALoc meploptopdc frav 1o yeyovog OTL amd TN OTIYUr] TOv TYavV HE Qoé M
NAEKTPOVIKO TOYLOPOUEID deV HUmOPOLUE VO EEPOVILE OO0 CTEAEYXOG TNG EMYEIpNONG T

OTTAVTIOE.
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8. AMTIOTEAEZMATA THZ EPEYNAZ

A’ MEPOZ-T'ENIKA ZTOIXEIA

KAddog dpacTtnplotroinong

KAadog Apacrnpiormroinons

10 33 22
-
) 30

OEpmopio DEkmaideuan

| Opovrida Yyeiag @AAAO

@ OIKOVOUIKEG ZUMBOUAEC  ETRAETTIKOIVWVIES

Amo tov mopomdve mivoka, mopatnpovue O0tt 10 32% TV ETOPEUDV AVIKOLV GTOV

eumopkd KAGo0, evd 10 30% OTIg TMAEMIKOWV®VIEG Ko TNV TANPOQOPIKY. AéKa TO1g

€KOTO aGyOAElTOL LE TNV EKTTOUOEVOT).

“Ytrapén Tpupatog IT

Y1rapén Tunuarog IT

100
MooooTo 50
0
Nai ()
ATTavTioeIg

And 1o mopomdve ocvumepaivovpe 0Tt M cvvipumttikny  mAswoyneie, (97%) tov

epmBEVTOV eTaupeldv dwabéter tunua IT.
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Xpnon Outsourcing

Onwmg delyvetl to akdrovBo ypdonua to 87,9% 1oV etarpeidv mov dtabétovy Tunpa IT dev

y¥pnoonotel outsourcing vanpecieg.

Xpnon outsourcing

12%

S

88%

ONa1 8Oy

B’ MEPOZz-2XE2ZH ME HAEKTPONIKO EMIIOPIO

To tpuua IT g etanpeiag pag dratnpet otevi oyéon Le T 010iknon g emyeipnong

ZTevn Zxéon ue Aioiknon
80 +
70
60
Tipégo
Z2
36
- A
20
5
10 <
o -
Q0PI L90G0NT Oubéiepog ZUUGONT
amoALTa
ATTavIn oI

Onwmg delyvouv 1060 0 TVaKag GLYVOTNTMV, 0G0 Kol TO Topamdve papdoypappa, o 71%
TOV ETOPEOV dlapwvoLy amdAvta 61t 1o IT g etanpeiog datnpel otevny oyéomn pe
drolknon g emyeipnong o 0Tt aeopd 10 NAektpovikd gundplo. To 22% avtdv amid

Sl Vet.
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To opopa o IT Tunuazog yio to poLo Tov NAEKTPOVIKOD EUTOPIOD EIVAL TOPOUOIO UUE EKEIVO

TG O10IKNONG THS ETLYEIPNONG

1310 6paua us droiknon

60

50

40

Tigégp

20

10

i}

LTGONE) LIEPLVD) Oubdérspog TURPUIVID

ATTaVIT|OEIg

To 52% tov epomBéviav eTopeldv SoPvel OTL TO TUNHO UNYOVOPYAVOCNG KOl 1
drolknon g etarpeiag Tovg £xovv 1o 1010 Opapa Yo TO NAEKTPOVIKO €UTOPLO, EVD TO

31% mapovotdletal 0VOETEPO GE VTN TNV ATOYT).

To nuuoa IT acyoleitor evepyd pe ™V EPOPUOYH TV KOLDTEPWV TPOKTIKMOV TOD

NAEKTPOVIKOD EUTOPIOD

E@appoyn Twv KaAUTEPWY TTPAKTIKWY

DI PLIvG) Lguni Oudéiepog ZUppLvl Zuppuv
atroAlura oTIOATD

ATTAVINoEIg

Q¢ PO TV EPAPLOYN TOV KOADTEPOV TPAKTIKMOV NAEKTPOVIKOD gumopiov, to 34% twv
epmBEVTOV opyoviop®dv (20 and toug 58) cupEOVOHY OTL T TUOTO UNYOVOPYAVOONG

TOVG TO KAVOLV avTd, eVD 26% cUUP@VODV amdAvTa.
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To tunuo IT aoyoleiton aTeve, (e TNV UOPPOTOINCH THG ETLYEIPNTIOKNG TTPATHYIKNG YLO. TO

NAEKTPOVIKO gUTOPLO

Mop@ortroinon emIXEIpNCIAKAS OTPATHYIKAS

a0
a0
[it]

Tlpéa;ﬁc'
40

30
0
10

Tl 0 ] LAUTPLErAD OwIBET s LU
OT3aUTE

ATTavVTioEIC

H mieroymoia (86%), TV opyavioH®V OV £X0VV TUAUO UNYOVOPYAVOCNGS, SLop®VODY
amolvto pe TV Admoyn OTL avtd omacyoAsitor coPapd pE TN HOPQEOTOINCT MG

EMYEPNCIOKTNG CTPOUTIYIKNG Y10 TO NAEKTPOVIKO EUTOPIO.

To tunuo. IT acyoleitar evepyd ue vées Oladikooies mwOv &ival OVVOTEG UECH TOV

NAEKTPOVIKOD EUTOPIOD

EvaoyxoAnon ue véeg d1adiKaoiss

24% 26%

31% 10%
9%
OAlagwve ammoAuta BAlapwvw
O0OudtTepog 0O ZUHQWVE

B Zuppwve armoAuTa

Xvumepaivoope 01t 0o 39,7% (23 amnd 115 58) TV gtoupetdv cvppovel o6t o IT tpuiua

TOVG aoyOAEiTOL evepyd Ue VEeg dladkacieg Tov glval duvATOV Vo, TPOKHWYOLV amd TO
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niektpovikd eumopo, evd to 13,8% dwpwvel pe avt v dmoyn. Emiong, 1o 31%

GUUQOVEL ATOAVTOL.

To wunuao IT owaopalilel ot n eT0IpEio. OVTIAOUPAVETOL TIC OVVOTOTHTES TOD NAEKTPOVIKOD

eumopiov.

AvTiAnyn duvarotnTwy NAEKTPOVIKOU
gQTTOpPioU

O Zuppwve ammoiuta BIUPQWVE

A76 ta mapandve aroteléopata tov EXCEL, cvumepaivovpe 6tL o 69% TV €TOIpEIDV
ocvpeovel amoAvta o6t 1o IT Tuipa tovg avtilappdveror TG SVVATOTNTEG TOL

niektpovikov gumopiov. Emiong, 1o 31% amhd coppowvel.

To tunua IT dr00palilel 0tL 01 dPACTHPIOTHTES NAEKTPOVIKOD EUTOPIOD EIVOL 1010KTHTIO, THS

etaupeiag

Alac@dAion 13iokTnoiac S1adiKaoiwy
NAEKTPOVIKOU EUTTOPiOU

3%

48% ‘N 49%

O Zuppuwvw amoiuta B Zupgoww OOustepog

"Onwg TpokHNTEL Omd TO TOPATAVED OTOTEAECUATO, TO TOGOCTO TMV  ETOLPEIDV TOV

ocvppwvel amdivta, 60t 10 IT TPUINUO TOVG dlacPaAilel 6Tl OAeg ot dpacTnNPLOTNTEG
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AEKTPOVIKOD gumopiov sivor wioktnoio tove, avépyston o 48%. Enic £va Too0oTo
b 2

48% copemVel pe TV TopaATavVe Aroy.

I’ MEPOz-2XEXZH ME B2B

2vouuctéyer n etoipeio g B2B;

ZupueTéxel n eTaipia os B2B

46,7

ONai BOx

To mapandve odypappa witag ociyvel 01t 10 53, 3% TOV ETOPEOV GUUUETEXEL OTNV

NAEKTPOVIKY emyelpnpatikn ayopd (B2B) evd 1o 46,7% dev cuppetéyet.

ETAIPEIEZ T10Y AEN *YMMETEXOYN 2TO B2B

2NMAvVTIKOTNTA AGYyWV Un cUuppeTOXNG o€ B2B

ZNHAVTIKOTNTA AOYW N CUNPETOXNS

81%

OZInuavriko BloAUonuaviikde DOOuditepo

Téco 1o ddypappa mitog 660 Kot 0 avtictoyog mivakag, delyvouv 6tL t0 80,8% TtV
ETOPELDV TTOL deV ovppeTéyovy 610 B2B, Bewpoiv onpovtikods Toug d1dpopovg Adyovg

(U avaykaio, akptPd K.0) yio Tovg omoiovg cuuPaivel avTo.
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BaBuog xpnong utrnpeciwy diadiKTuou

A7

OMeydAn xpnion  BMeoaia xprion  OMikpn xprion

To 88,5% twv egtapeudv mov dev ovppetéyovv oto B2B kdvovv pecaio yprion tov
SPOpV LVANPESIOV TOL dladtktvov (e-mail, www, EDI k.a), evd 10 3,8% oavtov

Kévovv peyGAn xp1on.

Babuoc kailowync avaykwy arxo th GOUUETOYH CE NAEKTPOVIKN OY0pd

To ddypappa mov akorovdel, mapovsialovyv v TAsoyneia -23 and Tovg 26, T0G0CTO
88,5%- tov opyovicpdv mov dev cvppetéyovv oe B2B, va embopovv peydin kdivym

SPOpOV avaykadV (etanptkn TpoPoir|, on-line TdAnon tpoidviwv K.o) and ovTo.

BaBuog KAAUYNG avaykwy

11%

OMeoaia  BMeydin
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Extoocn 09EAOVC GOUUETOYNC

"EKTa0n 0Q&AOUG CUHHETOXNAS O
nAEKTpoOVIKA ayopd

15%

85%

arlloAv peydio BMeyaho

And ta anoteréopata tov EXCEL, cvpnepaivoope 0t 22 (84,6%) etaupeiec ympic B2B,
TOTEVOLV OTL T OPeAN (eEowovounom xpovov, YPNUATOV K.0) amd Tr GLUUETOYN OF

avto stvon peydra, evad 1o 15,4% miotevovv 0Tt €ivot TOAD peydra.

Baluoc opélovg oty mepinTwaon mov vrdpyovy Tpofiiuoco

BaBuocg o@eAoug atro meavd mpoBARuara

BMsydho mBOUTE PeydAo ouTE HIKPO

To 92,3% tov gtarpeiwv yopic B2B, ekppdlovv ovdétepn amoymn g mpog to Padud

OEEAELNS amd TUYOV TPOPANUATO TTOL OTOPPEOVY A0 TH GLUUETOYN GE QVTO.
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Mpotiynon €idoug £mdOTNONG YIa T CUPpETOXN oTO B2B

Eidog emdornong

OEppcon @Apean

J

Ot 15 and tovg 26 opyavicpots (57,7%) mov dev ovppetéyovv o mepidirov B2B, Oa
TPOTILOVGAV [0 AUEST] EMOOTNOT OO TO KPATOS TPOKEWEVOL VO EVIGYOGOLV T Béom
toug oe avtd, evd 10 42,3% 0o mpotiwovoe Eupeon emdotnon (my peimon
(popordyNaNG).

ETAIPEIEY ITOY XYMMETEXOYN XE B2B

BaBpog xpriong utrnpeciwy diadikTiou

31%‘

69%

BMeydain xprion  BMeoaia XpRon

Amd 1OV TOopamOve Tivake GLYVOTHTOV KAOMG Kol amd TO OVIIGTOLXO OlAypPOLLLLA,
ocvumepaivovpe 6Tt 10 68,8% TV ETAPELOY TOL GVUUETEXOVY 6TO B2B Kdvouv peydin

APNON TO®V SPOPOV LINPESIAOV TOL dadtktvov (e-mail, www, EDI k.a), eved 10 31,3%

aVTOV KAVOLV pecaia xpnon.
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Babuoc kailvowync avaykwy arxo th GOUUETOYH CE NAEKTPOVIKN 0Y0Pd.

Badpog kaAuyng avaykwyv

100

TIpEG 50 -

Mikpn Mecaia Meyahn

ATTAVTNOEIS

Tpuavta amd tovg TpLdvta dVo opyavicpovg mov cvppetéyovv o B2B, mocootd 94%-
KoAOTTOUY og pecaio Pabud Tic Sthpopeg avaykes tovg (etaipikr mpofoAr, on-line

TOANGN TPOIOVIOV K.0) amd ovTo.

Yrapén TrPOTACEWV 1 OTTAITQOEWV OTTO OUVEPYATES YIA
ouppeToXn o€ B2B

Bdoet tov pafdoypdupatog mov akorovbel, to 62,5% T®V ETOPEIDOV TOV GLUUETEOVV GE
B2B £&yovv dexbel mpotdoelc amd cuvepydteg yio GuVEPYAGIiO Kol GUUUETOYN GE TETOLOL

gldovg ayopéc.

NPOTACEIg N ATAITHOEIC CUVEPYATWY

BNa @0y
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TUTrOoG ZuvepyaTwyV

TUtTOC ZUVERPYATWY

a0

40

30

MocooTo
20

10

0
MooungsuTteg [MehdTe] Adko

Tt

Onwg ogaivetor amd ta mapondve omoteAécpata, 10 50% exelvov mov {ftnoav

cuvepyacia pe Tig eTopeieg NTav mehdtes, evod 1o 40% mpoundevtéc.

2oc KalvrTovy o1 vanpeciec Tov cac mopéyovral axd ta marketplaces:

Y1rnpecoieg aro marketplaces

41%

ONai BOy

X gpotnon tov edv ol etaipeiec mov ocvuppetéyovv e B2B koAdmTovtor ond Tig
ddpopeg vanpecieg mov mapéyovron amd ta marketplaces, n tistoymoia (59%) andvinoe

vadl.
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9. ZYMIMNEPAZMATA

Ta cvumepdopato 6mmg BynKay amd TNV TPO®TOYEVN £pevva Eivar Ta EENG:

a To 32% tov €TaipeldV OvVKOLY GTOV EUTOPIKO KAGD0, evd t0 30% otov KAAdO

TOV TNAETIKOIVOVIOV KoL TNG TANPOPOPIKTG.

o H ocvvrpurtik) mhetoyneio TV ETAPEIDOV TOV CLUUUETEIYAY OTNV £pELVa JLODETEL

tunuo IT.

Q¢ mPOg TN YPNON TOL NAEKTPOVIKOD EUTOPIOV, GLUTEPAiIVOVLLE TO akOAoVOAL:

» Kotd péco 6po ot opyavicpoi teivouv va dtlapmvovy amdivta pe v dmoyn Ot
VILAPYEL OTEV] OYEOM UETAED TOL TUNUATOV PNYOVOPYOVOONS TOVUG KOl TV

O101KNCEMV G€ OTL APOPA TO NAEKTPOVIKO EUTOP1O.

» Emiong, deiyvouv amAid va dtoapmvolv (Kotd HEGo 0po) e TNV Aoy OTL TO OPOLLL
to IT TpunqpaTog Yo to pOAo ToL NAEKTPOVIKOD gUmopiov givorl TapOUolo pe ekeivo

™G doiknomng g emtyeipnong.

» Emmléov, xoatd péco 0po, deiyvouv va cvopemvovy 6tt to tunue IT aoyoAeitan

EVEPYAL LLE TNV EPAPLLOYT TOV KAADTEPOV TPOUKTIKADOV TOL NAEKTPOVIKOV gUmopiov.

» Axopo, teivouv vo Sl0pmvovV amOALTO HE TNV Gmoymn OTL 1 UNYOVOPYAvV®GOT
0OYOAEITOL OTEVA UE TNV LOPPOTOINGMN TNG EMYEPNOLOKNG GTPATNYIKNG YO TO

NAEKTPOVIKO EUTOPLO.

» Tnpodv ovdétepn Emg GOUPOVN- KaTE HEGO OPO -GTAGN MG TPOG TNV AmOYT OTL TO
tunuo IT aoyoleiton evepyd pe véeg dadikacieg mov eivorl SuvaTéC HEGH TOV

NAEKTPOVIKOD gUTOPIOV.

» ZOpeovouv oxedov amoOALTO -KaTG UEGO OPO- OTL TO TUAUO HNYAVOPYOVEOONG

avTIAUPAVETOL TIG QLVATOTNTEG TOV NAEKTPOVIKOD EUTOPIOL.
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» Emiong, katd puéco 6po cupemvoiv amdivta 6Tt 1o IT tpuquo dtac@ariletl 6Tt OAeg

01 0pacTNPLOTNTEC NAEKTPOVIKOD EUTOPIOV OTOTELOVV 1010KTN i TOVG,.

Q¢ mpog 11 cvupeToyn oto B2B:

o To 53, 3% 1oV €TOPEIDOV GUUUETEYEL GTNV NAEKTPOVIKY EMLYEIPNUOTIKY ayopd

(B2B) evo 10 46,7% 0ev cuppetéyet.

[N 115 eTanpeieg mov dev cvppetéyovv oto B2B, cvumepaivovue ot

v Amd pétpla ¢ SMUAVTIKY Kot péco Opo KPIVETOL 1| GNUOVTIKOTNTO S1opOpmv
Aoyov (un avaykaio, akppo, Oa yiver oto péAdov k.a) e€autiog Twv omoimv dev

ocvppetEyovv 6to B2B ot gtanpeieg avtéc.

v' Katd péoo 6po ot etaipeieg mov dev ovppetéyovv 6to B2B kdvovv pérpio mpog

LLIKPT] XPNOT| TOV VINPECIDOV TOV H10OIKTHOV.

v EmmAéov, ot etaipeiec mov dev ocvupetéyovv oto B2B 1eivovv va emibopodv

UEYEAN KAALYN TOV OVOYKDOV TOVS LEG® OVTOV.

V' To 6Qelog and TN CLUUETOYN TOV ETAPEIOV avTdV oto B2B Ba givar katd péco

Opo peydro.

v' Kéanowo mpofAiuata otnv mepintmon cvupetoxic (Vynid kdotog ekmaidevong,
SWUOPPMOONG KATAAGYOL TPOIOVTOV K.0) OV EMPEPOLVV -KAUTE HECO OPO-OPENOC,
aALd ovTe PAGTTTOLV.

v' H mleloynoia tov opyavicpudv mov dev copuetéyovy o B2B, Oa mpotipovcav
pia dpeon emdoTnoN amd T0 KPATOS TPOKELUEVOL VAL EVIGYDCOVV 1 BEom TOVG G€
avTo.

[Ma tic etanpeieg mov cvppetéyovv oto B2B, cvunepaivovpe ot
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o Koatd péoo 6po ot eroupeieg mov ovppetéyovv oto B2B kdvovv pétpro mpog
UEYAAN YPNON TOV VLINPECIOV TOV OOOIKTVOV, €v®d O Pabuoc kdAvyng tov

AVOYK®V TOVG etvar HIALOV HETPLOC.

o Axdpa, 10 62,5% 1oV etarpeldv mov cvppetéyovv oe B2B &xovv dgxbel mpotdoelg
amd TEANTEG KOTO TPMTO, Kou oamd mpounbevtéc kotd oedtepo AdYo, Yo

cuvepyoacio.

Me Afya Adywo o1 etaupieg mov cvppetéyovv oto B2B kdvouv pétplo mpog peydin ypnon
TOV LVANPECIOV VO Yo Vo TpomBnbel ko 611G etanpieg mov dev to Ypnoiomolovy o
npénetl va doBovv kivntpa N emdotnoelg omd to kpdtoc. Emiong Oa mpémet va yivel ko m

OMOTY EKTAIOELON TAV® GTIC GTPOTNYIKES TOV NAEKTPOVIKOD EUTOPIOV.

H ovppetoyn oto B2B etvar peyddn (53,3%), aArd Oyt epOpUIAAN LE TOL TOGOGTE GTIC
vdAoweg xopeg ™ Evpomaikng 'Evomnggl. O Kotler® oNAovel 6Tl T0 NAEKTPOVIKO

gUmopLo ivar Tavtov oAl otnv EALGSa BEAel Aiyn axdpa TpoomdOeia.

Oco apopd TNV GTPOTNYIKN TOV CNUOGCIK, TO NAEKTPOVIKO gumdplo pmopel va eivor 1o
otoyeio mov Ba ddoel 10 oTpaTNYIKO TAEovEKTNUO. YTApyovv mopadeiypoTo omod
TETUYNUEVEG EMYEPNOELS, Owg 1 Easy Jet, mov €yovv otnpi&el v emtvuyio ToVE GTO
Hlektpovikd eumdplo Kot mov G€ GLVOLOGCUO LE TNV dpopomoinomn N v nyecio

; . , ‘ . ‘ 93
KOGTOULG £YOVV ATTOKTTOEL KATO1L0 AVTAYOMVICTIKO TE}\,SOVSKTT]H(X .

Etvor yeyovog 611 0A0 ko mePIocOTEPES EMYEPNCELS YpNopomolovy 10 HAektpovikod
Eumdpio yuo vo amokTtcouy aviay®vieTIKO TAEOVEKTILO EVOVTL TV OVTOLY®VIGTMOV TOVC.
Av 1 paydaio e£EMEN Exel ONUIOVPYNOEL £VaL EVIOVO OVTOY®OVIGUO HEeTAcyNUoTICoVTOoG

TOV TPOTO AEITOVPYING TV OYOPADV KoL TIC GTPATNYIKES TOVC.

Ot otpatnyikéc tov Porter pmopotdv va xpnoipomoinfovv yio va Katagépet pio emyeipnon
VO OTOKTNGEL GTPOTNYIKO TAEOVEKTNLA. AOY® TNG KPS O1POPOTOINCTG TOV UTOPEL VoL

€xe plo emyyelpnon 610 NAEKTPOVIKO EUTOPLO, Ol MEPIGCOTEPES EMYEPNOELS Pacilovrtal

% \www.eeei.gr

%2 Kotler,P. (1997) “Marketing Management, Analysis, Planning, Implementation and Control” 9" Ed. N.J.:
Prentice - Hall

% “Winning combination” Marketing Business, London: C.L.M., November 2000 p.11
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otV JPopd KOGTOLG KOl TO OVTOYMVIOTIKO TAEOVEKTNUO EPYETOL OO TNV MYyeECi
KO6oTovG. Edwkd oto 0épa g alvoidag alidv, To MAEKTPOVIKO eumdplo umopel va
Bedtidoel og peydro Pabud Tic cuvEPYLEg HETOED TOV TUNUATOV KOl Vo dMGEL TpOGHeT
a&io otov katavalmth. BéPato n Oewpia tov opddwv (clusters) eaivetatl va épyetat o€
avtifeon pe TV SLVOUIKN TOV MAEKTPOVIKOD gumopiov. To MAEKTpovIKO eumdplo Oev
neplopiletan o pio yeoypaeiky mepoyn oAAd Kiveitoan og pio maykoso ayopd. Avtod
BéPara €xel ko TIG avAAOYES EMITAOKEG GTOV OVTAY®OVICUO KOl TIG OTPOTNYIKES OV
yopaccovtatr. T va kotoAngovpe, cvumepaivovpe OTL TO  MAEKTPOVIKO eumdplo

emnpedletl o peydrlo PabUd TV GTPATNYIKN TOV ETLXEPNCEMV.
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ITAPAPTHMA 1

EPQTHMATOAOTI'TIO

1) Ovopa Etoupeiog

2) TnAépwvo

3) OAE

4) e-mail

5) Hpepounvia:  / /

6) Xe 1010 KAASO dPACTNPLOTOLEITAL 1) ETOPEIN GOG;

O Owovopikég Kot GLUPBOVAEVTIKEG VINPEGIES
O TnAemwowwvieg ko vanpecieg IT

O Awavikd 1) Xovopiko epmndpio

O Exraidevon

O ®povrida vyeiog

O Ao

7) Ymapyet Eexoptotd TN TANPOPOPIKNG GTNV ETOLPELQ;
O Ox
O Nai
8) Xpnowomnotel ) etarpeior OULSOUrCinNg VANPEGIES Y10 TOL GLGTHLOTO TTANPOPOPIKNG;

O Ox
O Nai

Av otV gpoon 7 anoavtioate Nai, T0TE amovINoTe 6TIC aKOAOLOES EPMTNOELS

9) Xta mloiola Tov MAEKTPOVIKOL gumopiov to Tunua IT g etoupeiog pag datnpel
oTeVN oYEoMn Le TN dtoiknon g enyeipnong.

O Awpove andivta O Aweove O Ovdétepog O Zvpeoved O Xvppoved Atdrvta

10) To opapa to IT Tufpatog Yo to pOAO TOL NAEKTPOVIKOD EUTOPIOn Eivorl TaPOUOLO0 pE
eKetvo g doiknong g emyeipnong.
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O Aapoved andivtoa O Awpove O Ovdétepog O Zvpeovd O Xvupoved Andrvta

11) To tuqpa IT aoyoleitor evepyd pe TV €QOPUOYN TOV KOADTEP®V TPOUKTIKOV TOL
NAEKPOVIKOV gumopiov.

O Aapoved andivta O Awpove O Ovdétepog O Zvpeovd O Zvupwved Andrvta

12)Xe O0tL a@opd 1O MAeKTpovikd eumdplo, to tunue IT aoyoleitar otevd pe v
HOPPOTOINGT) TNG ENLYEPNCLOKNG GTPATNYIKNG.

O Aepoved andivtoa O Awpove O Ovdétepog O Zvpeovd O Xvupoved Atdrvta

13) To tunua IT acyoAeitar gvepyd pe véeg dodikaoieg mov givar dvvatég HEC® TOL
NAEKPOVIKOD EUTOPIO.

O Awpove andivta O Aweove O Ovdétepog O Zvpooved O Xvppoved Atdrvta

14)To tuqua IT SwogaAiler 6tt 1 gtopeion avtilapPdvetar Tig dvuvatdHTTEG TOL
NAEKTPOVIKOD gumopiov.

O Aapoved andivta O Awpoveo O Ovdétepog O Zvpeovd O Zvupoved Atdrvta

15)To tunua IT daceariler Ot ol dPOOTNPLOTNTEG MAEKTPOVIKOD gumopiov &ival
woktnoia g etanpeiog.

O Awpove andivta O Awpove O Ovdétepog O Zvpeoved O Zvppoved Atdrvta

16) Zvpuetéyel n etoupeio o nhextpoviky emtyelpnuatiky ayopd (B2B e-Marketplace)
OTO OL0OIKTVO;

O Oy
O Nai

Av vai, mapoakaid Tyaivete 6To Tpito HEPOG TOL TAPOHVTOG EPOTNLATOAOYIOV.

Mépog AsUTepO

17) ool givar ot Adyot Yo, TOVG OMOIOVG OEV EYETE GULUUETAGYKEL MG TOPO GE KATOLN
NAEKTPOVIKY EMYEPNLUOATIKT 0ryopd Kot TOGO onuovTiKol elvat;

THopoxolo onueiwote ue X tov Pabuoc onuovtixotntog ano 1 (Aonuovto) éwg 5 (Ilod'd
2nuavtixo)

Agv BempnOnke avaykaio

Eivar axp1o

Agv vtapyel otn eToUpEia N KATAAANAY TEXVOAOYIKY] VTTOOOUN

Eal

Ot emyelpnpatikol cuvepydteg TG ETAUPELNG OEV GUUUETEXOVV

119



5. Eivot ka1t mov Ba yivel 6to dpeco péilov
6. Eivai xdtt mov Oa yivel 6to pokpvo péalov
7. Agv vmapyovV NAEKTPOVIKEG 0lyOPES TOV VAL KAADTTOVV TIC OVAYKES GOG.

18) IMoiég eivon o1 vaNpecieg 610 S10SIKTVLO TOV NON XPNOIUOTOLEITE KO GE Tt Paduod;

Hopokariod onueidote Tov aduod xpriong amd 1 (ITodd puepn xprion) €wg S (TToAd peydin xprion)

e-mail

WWWwW

EDI

Voice over Internet

Fax over Internet

Product Catalogues ecwtepikod 1 eEmtepikon
Metagopd dedopévav (FTP)

Hosting

N~ WNE

19) T1 avaykeg o emBupovoate Vo KAADYETE LE TV GUUUETOYN GOG G€ Pl NAEKTPOVIKT

ayopd kot o€ Tt Babuod;

[opoakaid onueidote tov Pabud kdivymg amd 1 (IToAd pucpr kdhoyn) éog 5 (ITodd peydin

KéAoym).

Atgpgvvnon mbavav ayopacTt®v
Atepeivnon mbovov tpoundevtodv
Etapuci mpofoin

Evnuépmon yia dpactnpioteg etaipmv
AVTOALOYT] TUTOTOINUEVOV TANPOPOPLDOV
ao. [Tapayyeiiog

B. TywoAoyiov

y. Tywoxataidyov

On-Line ndAnon mpoidviov

On-Line wpopnbeia Tpoidviov
Joupetoyn o€ nAeKTpovikég dnponpacicc (Auctioning)
Koldtepn éupeon ektipnon anobepdrov

agrwNE

© oo~

20) T1 €idovg 0@éAN vopilete Ot Oa elyote av coppeteiyate og pio NAEKTPOVIKY oyopd;

Mopakai®d onpewwote pe X v €ktacn tov opéhovg and 1 (ITodd pikpd) émg 5 (IToAd peyddro)
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E&owovounon ypovoo

E&owovounon ypnudtov

Aebpuvon mehatelonkon Kovon

AlehpLVOTN EMYEPNUATIKOV GYEGEDMV

Eméktaom g yvdong Kat tng TAnpoeopnong

Yrop&n avtayovioTikoh) TAEOVEKTATOG

NoabkwdE

Avodaduion tov Tpoidvimv —uINPESIOV TG ETOLPEING

21) T1v mbavd mpoPAnuata vouilete 6t o giyote ov cvpueTeiyoTe 08 piot NAEKTPOVIKA
ayopd;

[opakaAid onueidote pe X v éktaom tov oeéAovg omtd 1 (ITodd pikpd) éwg 5 (IToAd peydio)

YynAo K06T0G EKTAIOELONG

Yyniod k6610¢ 010pdpemons KaTaAdyov Tpoidvtwv

2UVOAAaYN HOVO LE GUYKEKPILEVOVS GUVEPYATEG

‘EMenyn ERP

"EXienym gumiotoovivng

ok wndE

Mn woyvpn n Béon g etanpeiag oTNY NAEKTPOVIKN ayopd

22)Two. v &evioyvon NG OCLUPETOYNG O0GC O€ MAEKTPOVIKN] KAOSIKY ayopd, Oa
TPOTILOVGATE KOO Gpecn €mOOTNON and TO KPATOG M EUPEST YPMUATOOITNON,
onmwmg .y M pelwon % @opordynong;

O Apeon
O Eppeon

Mépog TpiTo

23) [Totég eivan o1 vanpecieg 610 d10dikTLO TOV NON XPNOLOTOLEITE KOt GE Tt Padud;

MMopakaid onpeiwote Tov Baduod ypnong omd 1 (IMoAd pikpn xprion) €wg S (IToAd peydin xpron)

9. e-mail

10. WWW

11. EDI

12. VVoice over Internet

13. Fax over Internet

14. Product Catalogues esmtepiko? 1 eEmTepikon
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15. Metagopd dedopévov (FTP)
16. Hosting

24) T1 avaykec Oa embupodoate va KOADWETE UE TV GLUUETOYN COC GE iol NAEKTPOVIKT

ayopd kot o€ Tt Babuod;

[Mopakai®d onueidote tov Pabud kdriovyng oand 1 (IloAd pikpn kdivym) éog 5 (IToAd peydin

KaALYT).

10. Aepevvnon mbavdv oyoposT®v
11. Aepgvvnon mBavav Tpoundevtdrv
12. Etoupikn mpofoin
13. Evnuépwon yia Spactnplotnteg taipmv
14. AvtoAloyn TOTOTOMNUEVOV TAPOPOPLOV
ao. [Tapayyeiiog
B. Tipworoyiov
v. Twwokataddyov
15. On-Line mdAinon mpoidviov
16. On-Line mpounbeia Tpoidvimv
17. Tvppetoyn oe nAektpovikég dnpompaocisg (Auctioning)
18. KoAvtepn éupeon extipnon omobspdtomv

25) Eiyate mpotaoelg M OmoItHOES GLVEPYOTMV YO GUUUETOYN OE TETOOL E€IBOVG

ETL(EIPTUATIKEG QYOPEC;

O Oy
O Nai

Av Nai, o1 cuvepydteg avtol NTav:
O IMpounOevtég
O IMehdrec
O Ao

26) Xog KaADTTOVY 01 VINPEGiEG TOL oag mapEyovTotl arnd To. marketplaces;

O Ox
O Nai

122




